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To Help the Nations End the War 


Shipload after shipload of SELDEN TRUCKS was ._ Economy, speed, rugged construction, power, absolute 
transported overseas—to England, to France, to Italy, dependability, and endurance to the limit were the 
to Russia, to Japan—and mile after mile of SELDEN requirements of war service. Selden “IN-BUILT 
TRUCKS were driven overland to army camps and QUALITY ” met them all. 
industrial plants in this country. 

One to Five Ton Models. Write for full information. 


SELDEN TRUCK SALES COMPANY 


ROCHESTER, N. Y., U.S. A. 
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A Lesson Well Learned 


The services of motor trucks in carrying supplies 
to the armies in the field stands out as one of the 
greatest accomplishments of motorized transpor- 
tation. 


And this to-the-minute service has no better com- 
parison in business than the service demanded of 
successful transfer and storage companies. 


The account given by GMC trucks in government 
service is simply a repetition of the splendid un- 


failing work which they have done in many other 
businesses. | 


As trucks that get there on time—that operate at 
a low cost and that fit the work in hand perfectly 
—GMC trucks have attracted a large number of 
movers and transfer firms all over the country. 


A letter to Truck Headquarters will obtain further 
information—of the kind that will help you in 
selecting a truck for your business. 


Let your next truck be a GMC 


GENERAL MOTORS TRUCK COMPANY 


One of the Units of the General Motors Corporation 


PONTIAC, MICHIGAN 


Distributors Most Everywhere 433 


QT 








AAMT 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 








™y 























™=y 


February, 1919 


TRANSFER & STORAGE 


























Bill O’Laden, Traffic Expert 


Tells How to Take the Ills Out of Freight Bills 


A S I starts me notes for me third pa-aper on 
“Solvin’ th’ Shippin’ Pr-roblem,” th’ notes 


-of th’ office la-ads whistlin’ stopped, an’ a fier-rce 


noise lets loose. Divvle th’ attention I gives it, 
but pays attention to me lithrachoory wurruk. 
In blows th’ young lady from th’ Boss’ room. 
“Bill,” she says, ‘did ye not hear the Buzzer?” 
“Tubby sure,” I says. “Whin ye hear that th’ 
Boss wants ye,” she says. “I get ye,” I says; 
‘“Wwhin I hear th’ Buzzer, th’ Boss wants to buzz 
me,’ an’ in I goes. | 


“Bill,” says th’ Boss, “I congratulate yer on 
yer lithrachoory wurruk ; ’tis interestin’ th’ ship- 
pin’ public, an’ their interest grows like——”’ 
“The T-C F. CO. biz,” I says, “an’ with that five 
times what it was three year ago, “tis like Sul- 
livan’s Kid—growin’ fine.” 

“Thrue,” he says. “Ye knows our New York Ware- 


houses, Bill?” “I do,’ I says, “an’ judgin’ from th’ 
business, th’ Public has like informasion.” “Right,” he 


“How to Take the Ills Out of Freight 


, 


says, “but a writer must have a fir-rm gr-rasp on his 
subject.” “Like a fr-freight handler on his tr-truck,” I 
says. “You've said it,” he says, “but have ye on our 
freight thransportation facilities?” “Can ye inthrajooce 
information about our new warehouse in Boston with 
10,coo square foot ov floor space, an’ ” “Tin thou- 
sand square deals for shippers,” I says. “Don’t in- 
therupt,” he says. “Do you know we have offices an’ 
th’ grand freight handlin’ facilities in siven other dis- 
tributin’ centers? An author must vision his subject,” 
he says. “Can ye vision our offices and loading facilities 
in Boston, Buffalo, Philadelphia, Cincinnati, Seattle, Los 
Angeles an’ San Francisco, from th’ tower of Woolworth 
Building? An’ can ye vision our two Chicago Ware- 
houses—won with 56,000 square foot of floor space— 
from the like tower ?” 





“No,” he says, “ye can’t, so as a litrrachoory gent ’tis 
up to ye to visit ’em, an’ then, with a firm gr-rasp or. 
yer subject, start to wurruk agin. Whist! not a wurrd 
about th’ Public bein’ wise already, as proved by our 
increased tonnage—'tis lithrachoor I wants, Bill, not 
wurrds. Do ye get me? De ye get a grip on that? 
Then ye an’ yer grip get the night train.” 


That’s how th’ Boss’ Buzzer started me on me thrip 
agatherin’ facts for Shippers. 


Bills” is Bills subject next month. Don’t 
miss it or miss sending for our new book, “Shipping Methods Which Save and Speed.” 


TRANS-CONTINENTAL FREIGHT COM PANY 


GENERAL OFFICE, 203 DEARBORN STREET, CHICAGO 


Woo.wortH Bupc., NEw YORK’ 


Old South Bldg., Boston 
Ellicott Square, Buffalo 


Lafayette Building, Philadelphia 
Union Trust Bldg., Cincinnati 
Alaska Bldg., Seattle 


Monadnock Bldg., San Francisco 
Van Nuys Blidg., Los Angeles 


Write Our Nearest Office 
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After the War 
Readjustment Facts 


URING the first nine weeks after the 

Armistice was signed, The Autocar Com- 
pany of Ardmore, Pa., received repeat orders 
for Autocar Motor Trucks from three hun- 
dred and fifty-six different concerns. 





These business houses realize that increas- 
ing their transportation facilities is one of the 
main essentials in getting back to a peace 
basis. 





The confidence in the Autocar that leads to 
these repeat orders is based on the efficiency 
that Autocars have proved in actual use—and 
on the after sale service rendered by local 
Autocar branches and dealers. 











Write Dept. H for Catalog. 





Chassis, $2050 


114-2 Ton Capacity THE AUTOCAR COMPANY 


3 ARDMORE, PA. Established 1897 
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From the old home to the new is an 
epoch in the lives of many, especially 
those unaccustomed to moving. 


Getting the household effects ready to 
ship, then the period of transition and 
delivery at destination looms up like 
a nightmare to the head of the or- 
dinary family. 


Scientific packing of the goods, as 
performed by the present day ware- 
houseman, and scientific loading 
and forwarding as assured by 
“JUDSON,” have so simplified the 
entire transaction that worry or hesi- 
tancy is unnecessary. 


“TUDSON SERVICE” is reliable and 
the warehouseman can well afford to 
recommend and use it because it pro- 
tects him and the shipper as well. 


Please make your wants known and 


we will gladly serve you. 


For information write nearest office 


Judson Freight Forwarding Co. 
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2-ton Federal oper- 
ated by Topp’s Stor- 
age and Van Com- 
pany, Chicago. “We 
feel proud of it,’ they 


say. 





“Federal Speaks for Itself!” 


“We have had our Federal truck nine months 
and it is giving us good service. The only ex- 
pense so far has been oil and gasoline. Can say 
that the Federal speaks for itself. We feel proud 
of it.” 

The above paragraph is trom a letter which we 
received from Topp’s Storage & Van Co., Chicago. 


Just another verification of the splendid man- 
ner in which Federals handle transfer work. 





Stamina, rugged strength and economy—these 
advantages must appeal to you. 
“Return loads will cut Write us and we will send you the monthly 
‘our haulace i ; ° . ° ; 
Out) Sree magazine, “Traffic News’—a publication for the 


truck owner and buyer. 


Federal Motor Truck Company 


57 Federal Street Detroit, Michigan 





One to Five Ton Capacities 
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New England Offers Bright Future 


Great Need of Public Warehouses—Few Constructed Within Last 10 Years—Modern 
Plants Having Adequate Facilities Working to Full Capacity—Many 


Manufacturers and Merchants Operating Own Plants 


Warehouse Business Not Developed 


in Many Sections—Few Merchants 


Have Any Conception of Using Negotiable Receipts to Advantage 


HE New England States, offering a wonderful 

opportunity for both the household goods and 

merchandise warehouseman for expansion, are 
in many sections far behind the developments of 
various other parts of the country. The fact is, ade- 
quate warehouse space is ata premium. Only a few 
modern warehouses have been constructed in that 
section in the last 10 years. Every one of these 
warehouses are filled to capacity and making a good 
profit on their investment. Of course, owing to the 
Government commandeering such plants or a portion 
of them, few are working to full capacity; but as 
soon as the Government vacates this space it will 
not be long before the warehouses will have so much 
business that they will be looking for additional 
space—that is provided they go after the business 
in the proper way. 

In only a few sections of the New England States 
have manufacturers, wholesalers and large retailers 
any conception of how they can utilize the facilities 
of a warehouse to their own advantage. These sec- 
tions are invariably located where the modern ware- 
house, headed by progressive men, has been con- 
structed within the last 8 or 10 years. Of course 
there are a few exceptions, where a merchandise 
warehouseman having been in business many years 
with an old plant has installed new ideas, thus en- 
abling him to keep abreast of the times and to get 
the business. 

In the sections where there are no modern ware- 


house facilities the manufacturers, wholesalers and 
retailers usually make their purchases in small quan- 
tities—in other words, from hand to mouth. They 
do not purchase in quantity lots when the price is 
low because they do not know where to store the 
goods, there being few warehouses to offer such 
facilities. In addition to this there are many such 
manufacturers who do not know the fundamentals 
of increasing their business by using warehouse 
space, the same as is being done by progressive 
manufacturers and retailers in practically all of 
our large cities. : 

Take the city of Boston as an example. There the 
manufacturer is learning how to make use of the 
warehouse. Every modern warehouse has more 
business than it can handle. In fact, there has been 
such a shortage of space that the manufacturer, 
wholesaler and large retailer is in many instances 
operating his own plant. In Hartford, Conn., on 
the other hand, there are no fireproof merchandise 
warehouses. The only one that is fireproof is a 
household goods plant which was constructed within 
the last year. In the latter city there is an excep- 
tional opportunity for a modern merchandise ware- 
house. The banks there recognize the negotiable 
warehouse receipts, but the merchants will have to 
be taught how to use them. However, moneyed 
people of that city are seriously considering the con- 
struction of a large fireproof merchandise warehouse 
in the very near future. 
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The main warehouse of the Bay State company. 


The city cf Springfield, Mass., another New England 
city, was also short of storage space up to a few years 
ago, when the Bay State Storage Warehouse Co. con- 
structed one of the most modern household goods, mer- 
chandise and cold storage plants in the country. In 
fact, the plant is so large that many were in doubt as 
to whether a city of that size would be able to support 
it. But the owners did not expect to rely wholly upon 
the income derived from Springfield. They knew that 
in addition to the’ handling of the local business the 
city was a good center for the distribution of mer. 
chandise, it being a junction for nearly all the railways 
for the New England States. 

Their judgment was fully vindicated. The Bay State 
company was established in 1910, at which time its 
facilities consisted of one building containing approxi- 
mately 160,000 sq. ft. of 
floor space and valued at 
$218,000. To-day the com- 
pany operates five large 
buildings valued at $1,- 
000,000, which includes 
the cost of the ground. In 
all, the storage space the 
company now has in this 
plant is approximately 
one-half million square 
feet. This does not in- 
clude the space allotted 
to repairshops and an ex- 
ceptionally large plot of 
ground for open storage, 
etc., but only the space 
utilized for merchandise, 
household goods and cold 
storage. 

When the Bay State 
company constructed its 
first warehouse it knew 


| In this building is 
handled merchandise, household goods and cold storage 
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that Springfield was so located that it 
could be made the distributing center 
for the New England States, and that 
this class of business could be worked 
up to an enormous extent if the heads 
of the company sold the idea to the 
manufacturers who served that lo- 
cality. During the time the company 
has been in business it has handled 
accounts for over 150 manufacturers, 
the majority of which are still having 
their goods handled by the warehouse, 
even though the Government has 
commandeered not only sections of 
the plant but complete buildings. 


New England Needs Warehouses 


Increasing the activity of a ware- 
house to such an extent in less than 
10 years shows that the business was 
handled not only on an efficient basis 
but in an economical manner; and 
while other localities in that section 
may not have the geographical loca- 
tion for such an important distributing point, neverthe- 
less there is a need of warehouse space. The ware- 
house business in the latter section can be increased 
by the heads of the companies in the same manner as C. 
N. Dunn, president of the Bay State Company, increased 
the activities of his company, and that is by personal 
calls and letters to prospective customers and by work 
which will give efficient service to all customers. 

The Bay State Storage Warehouse Co. started in busi- 
ness in the early part of 1910, at which time it took over 
the business and equipment of E. W. Oakly & Co., a 
teaming firm, established in Springfield in 1888. The 
latter company was taken over because the heads of 
the new warehouse wanted to handle not only the stor- 
age end of the business but the other classes which 
came under the transfer and storage industry. Besides 





Buildings No. 3 and 5 are used exclusively for the storage of general merchandise. 
A bridge connects the two buildings at the upper floors. The Boston & Albany R. R. 
siding runs through the plant and into the main building 
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A perspective showing the layout of the Bay State Storage Warehouse Company’s plant, Springfield, Mass. 

This company was established in 1910 at which time warehquse No. 1 was constructed at a cost of $218,000. 

Between that date and the present the company has constructed the various other buildings shown in the above 

drawing. In all it now has approximately one-half million sq. ft. of warehouse space. All classes of work 
which comprise the transfer and storage industry are carried on at this plant 


having all branches under its supervision, thus enabling 
the company to do any class of work which it was 
called upon to do, it would be able to give its customers 
a better and a more efficient service. 


Warehouseman Increases Business Rapidly 


The first building constructed was eight stories, 
140 x 140 ft., containing 164,000 sq. ft. and cost $218,000. 
It was constructed on a plot 390 x 460 ft. so that the 
company would have the facilities to construct other 
buildings when the business required additional facili- 
ties. This first building was constructed of reinforced 
concrete with terra cotta panels and a brick facing in 
between twenty-four reinforced concrete sections. The 
warehouse was constructed in three sections for ade- 
quate fire protection. The entrance to each section is 
protected by an automatically operated fire door on 
each side of the sectional wall. 

The building was layed out with the offices on the 
ground floor, in the rear of which was the loading and 


unloading platforms and three freight elevators, one 
being 22 ft. square with a carrying capacity of 10,000 
lb. and the others 8 ft. 6 in. by 8 ft. 6 in., having a 
capacity of 5000 lb. each. 

The city of Springfield was inadequately served in 
respect to cold storage facilities, therefore the com- 
pany equipped a section of the second, third, fourth, 
fifth and sixth floors for the handling of this class of 
storage, the refrigerating plant being installed in the 
basement. The company at first used one of these sec- 
tions for cold storage, but the business increased te 
such an extent that three sections had to be allotted 
later. 


Plant Contains 410 Private Rooms 


The other sections of the building between the second 
and fifth floors were allotted for the storage of general 
mercheaadise, the sixth floor being equipped with private 
rooms for the storage of household goods. The parti- 
tions of these rooms were constructed of metal wire 
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Sacks of flour, etc., when stored, are piled on wooden 

platforms. This illustration shows a portion of one of 

the floors in building No 3, which is at present being 
utilized by the Government 


mesh and plaster with a regulation fire, block-tin door 
at the entrance of each. 

The private storage rooms were constructed of vari- 
ous capacities, ranging from the $2 room containing 
approximately 200 cu. ft. to the larger ones containing 
1450 cu. ft., which were rented for $14.50 per month. 
In addition to this rate an in and out labor charge is 
made. The latter charge is based on the hourly basis 
which figures approximately the same as one month’s 
storage charges. Between the time the first building, 
which was known as No. 1, was constructed and the 
present time, two sections of the fourth and fifth floors 
have been equipped for the storage of household goods, 
giving the warehouse a total of 410 private rooms. A 
steam-heated room 20 x 140 ft. on the second floor was 
also utilized for the storage of pianos. 

Even this large expansion in the household goods 
branch of the business was not sufficient to handle all 
the buiness which was offered the company. But in- 
stead of refusing this business the company leased a 
portion of a large building in the downtown section of 
the city, where household goods is being store until the 
Government vacates the space it is now using in build- 
ing No. 1, at which time the work on additional private 
rooms will be started. 


Each Department Under a Manager 


One of the features in the operation of the ware- 
house is that each department—the household goods, 
merchandise and teaming—is under the supervision of 
a separate manager, who in turn is under the super- 
vision of a general superintendent. By operating each 
department in this way there is one man who has 
charge of everything pertaining to his department. It 
is also up to this manager to see that his department 
not only gets the business, but’ is operated in an effi- 
cient manner, thereby enabling the warehouse to realize 
a profit on its investment for that particular branch. 

It was only 3 years after the company constructed 
its No. 1 warehouse that another building had to be 
constructed to handle the increased business. The 
latter building, known as No. 2, was constructed in 
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1913. It was four stories, 90 x 150 ft., and contained 
approximately 54,000 sq. ft. of floor space. During the 
same year warehouse No. 4 was built. This building 
has two floors divided into four sections, one section 
being equipped for the housing of horses, another as 
a garage, and the other two for the storage of paper and 
commercial truck bodies. 


Handle 4000 Commercial Bodies Yearly 


The warehouse has worked the activity of storing 
commercial truck bodies up to a large business. It 
handles about 4000 vehicles during a season, practically 
all of which are distributed to various sections through- 
out the New England States. The company charges a 
minimum rate of $5 for unloading these vehicles in 
carload lots, and if they are jacked up in the warehouse 
the charge runs between $15 and $18 a carload. In 
addition to this charge there is the storage rate, which 
ranges between $7.50 and $10 per month, according to 
the size. The storage rate for passenger cars is $4, 
$5 and $6, according to the size. In addition to the 
above rates a labor charge of $2 is made for the 
handling of each vehicle in and out of the warehouse. 

These three buildings only gave adequate facilities 
up to 1915, at which time warehouse No.-3 was con- 
structed. In 1916 still another plant was built, the 
latter being known as No. 5. Both No. 3 and No. 5 
warehouses were of heavy mill construction, No. 3 
being six stories, 110 x 125 ft., and containing 82,500 
sq. ft. This building was equipped with a 22 ft. square 
elevator with a capacity of 10,000 lb. No. 5 warehouse 
was also six stories, 96 x 168 ft., and contained 97,344 
sq. ft. of floor space. The latter building was also 
equipped with an elevator 8 ft. 6 in. by 8 ft. 6 in., 
having a carrying capacity of 5000 lb. Both the two 
latter warehouses are used exclusively for the storage 
of general merchandise. 


Trolley and Railroad Sidings 


To assist in the feeding of such a large plant, the 
company installed a trolley siding for the handling of 
goods in the vicinity of Springfield, and for the receiv- 
ing and delivering of goods from other cities, a siding 
which connected with the Boston & Albany Railroad. 
It has been estimated that the company handles thirty 





A section of the second, third, fourth and fifth floors in 

building No. 1 has been equipped for cold storage. At 

present a section of two floors is now being utilized for 
the handling of cold storage 
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carloads of freight on its railroad siding in a day during 
the busy seasons of the year. 

To reduce the expense of keeping the trucks and 
wagons in repair, the company constructed a building 
35 x 60 ft. and installed all necessary machinery for 
the making of all classes of repairs. In this depart- 
ment between eight and ten men are employed the 
year round. This department comprises two painters, 
two wagon repairmen, two mechanics for overhauling 
trucks, two blacksmiths and two carpenters for repairing 
truck and wagon bodies. 


Moving Done on Hourly Basis 


The rates charged for the storage and handling of 
merchandise are based on the space utilized, the over- 
head expenses and the labor necessary. They are also 
computed on the value of the merchandise and the 
class of labor needed for the handling of such goods. 
These are all combined and given to the customer as 
a flat rate. 

Household goods are moved entirely on the hourly 
basis. The rate is $3 per hour for the ordinary horse- 
drawn vehicle and three men. This rate of course is 
increased when the trucks with the larger bodies are 
used. For long-distance work the warehouse has 
adopted a minimum rate of $1 per mile. In the handling 
of pianos a standard rate has also been adopted by this 
and many of the other moving companies in Spring- 
field. This rate is $5 for first-floor removals, $7 for 
one hoist and $9 for a double hoist. Outside of the city 
limits an additional charge is made. For the storage 
of pianos the rate is $1.50 for uprights and $2 for 
grands. For setting up a small grand a charge of $2 
is made, and for boxing a charge of $3. The rate on 
the larger grands is $2.50 and $3.50. 

The company has adopted rules for the storage of 
household goods. One of these rules is that all rugs, 
mattresses, etc., shall be wrapped with heavy paper, 
with moth powder inside, before the goods are placed 
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in storage. In addition to this rule the company uses 
between 20 and 25 lb. of burlap for covering all furni- 
ture before it is placed in a private room. While the 
wrapping of the rugs, etc., cost the customer an addi- 
tional rate, there has never been a complaint. In fact, 
the customer has been pleased to see that his goods are 
given such care while in storage. 

Another feature in the operation of the warehouse 
that has pleased the customer is the using of baskets 
for packing. The warehouse has purchased about 
fifty of these baskets, which are filled with excelsior, 
and rented to the customer at 50 cents per job. They 
are especially adaptable for long-distance work. The 
size of the baskets is 18 x 24x 18 in., and their cost to 
the warehouse was $3 each, which shows that they do 
not have to be rented out very many times before they 
have paid for themselves. 


Operates Large Vehicular Equipment 


The vehicular equipment of the plant consists of two 
312-ton Federals, one 314-ton Velie, one 3'%4-ton Alco, 
one 3!-ton Garford and two 1!2-ton Autocars, forty 
horses and fifteen wagons. In the operating of the 
general trucking business freight is shipped within 
the city limits at 8 cents per hundred, with a minimum 
rate of 35 cents. This rate covers l.c.l. shipments. In 
the hauling of C.l. shipments the customer prefers to 
have the vehicle rented on the hourly basis, employing 
his own labor for loading and unloading. The trucks 
are rented out at a rate of $3 per hour or $25 per 
9-hour day. For teams, the rate is $10 per 9-hour day. 
These rates also include the services of a driver. 

The wages paid by the company are $20 to $21 per 
week for general warehousemen, $22 for packers, $22 
to $25 for truck drivers and $22 for team drivers. 
Extra labor is employed on a basis of $3.60 for a 9-hour 
day. The plant employs between forty and seventy-five 
men the year round and in the busy season about 200 
men daily. 





Inadequate Delivery and 
Receiving Facilities 


PRACTICALLY all mer- 
chandise delivered to store- 
door in the business or down- 
town sections of New York is 
handled over the sidewalks 
causing the pedestrianto leave 
the sidewalk to reach the other 
side of the vehicle. There are 
few streets in that section 
where the sidewalks are not 
blocked at least once a day, 
and in many instances are 
blocked daily the year round. 
This is not the fault of the 
drayman delivering the goods 
(it usually means the loss of 
time for him), but it shows 
that the buildings were con- 
structed with no due respect 
to the receiving and deliver- 
ing of general merchandise. 
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Dream !—But Dream Constructively 


GENERATION ago a business man 

looked with contempt upon a poet or an 
artist, or upon anyone in whom the imagina- 
tive faculty was highly developed, and yet, as 
business has been made more and more a mat- 
ter of scientific investigation it has been proved 
that it is most highly desirable that the proph- 
ecy of the Scriptures should be fulfilled, “Your 
young men shall see visions, and your old men 
shall dream dreams.” 

There never was a time or an industry in 
which this faculty could be utilized to greater 
effectiveness than in this year of grace, 1919, 
and in the warehousing and transferring busi- 
ness. 

The industry is now on the brink of either 
severe contraction owing to post-war industrial 
conditions, or it is on the verge of an expan- 
sion which will place it in the very forefront of 
industries. 

It is not for the manufacturer or the mer- 
chant or the consumer to figure out his ware- 
housing needs. It is for the warehousemen to 
see in advance the manner in which they can 
extend their services to commerce and industry 
and sell these ideas to business—big business. 
The warehouse and drayage concerns have, un- 
der the stress of war requirements, been given 
opportunities to serve and profit in a way which 
they never had before, and the thought now 
is to retain this business and to secure even 
wider opportunities of service. As a matter of 
fact, what earthly excuse is there for the aver- 
age manufacturing concern to have private 
warehouses or to employ private traffic man- 
agers. 

In traveling through the country, one sees 
enormous warehouses owned and filled entirely 
by private concerns, such as department stores, 
and it is inconceivable that a department store 
can receive its own freight from the railroad, 
store it away in its own warehouse with any- 
thing like the efficiency and economy with 
which a professional and expert warehouseman 
can do it. 


While we are on the subject of department 
stores, let us recall that there is no tone of 
these establishments but what is groaning un- 
der the cost of delivering their sales, and the 
Federal Trade Commission insisted last year 
that they so restrict their deliveries as to send 
but one wagon a day to a given locality. Here 
is a field for both the transfer man and the 
warehouse man for co-operative delivery, which 
will necessarily carry with it the occupancy 
of warehouse space. | 

It is an incontestible fact that purchases 
made in quantities carry a lower price than 
‘“hand-to-mouth” buying, but whenever such 
a purchase is considered the first question that 
arises is “Have we the room for the goods?” 
and it is surprising the number of men in 
business to whom the thought never occurs 
that there are public warehouses for taking 
care of these purchases. Of course, in certain 
fields, where commodities must be imported at 
certain times a year, and stored in huge quanti-: 
ties, this is not true, but we know that there 
are hundreds of trades which have not used 
warehousing facilities as they might, and 
should and will, if the matter is brought prop- 
erly to them. 

The matter of hauling goods by motor truck 
in preference to railroads is also extremely live, 
and with the present tendency to permit rail- 
roads higher rates the ease of competing with 
motor trucks with distances up to 200 miles is 
becoming greater. 

The gentlemen who are leading the ware- 
housing and draying industries are alert, ag- 
gressive and capable, but at this time they can 
well afford to devote some of their time to 
the apparently lazy habit of dreaming of the 
future. 

It was imagination that invented the tele- 
phone and the phonograph.. It was imagina- 
tion run wild, in fact, that led Columbus to 
discover America, and at the present moment 
the vision of an idealist bids fair to give to the 
world a basis of permanent peace. 








February, 1919 














February, 1919 


N. Y.F. W. A. Meet 


TRANSFER & STORAGE 


11 


and Discuss Topics 


of National Interest 


Universal Accounting System Needed Whereby Household Goods Warehousemen Will Be Able 
to Arrive at Actual Operating Costs—Fact Brought Out That Many Warehousemen 
Have No Conception of Law in Respect to Holding Public 
Sale of Goods to Satisfy a Lien 


OW that the warehouse business is drifting toward 

Government control, the household goods ware- 
houseman should be prepared to give actual facts, the 
same as was done by the Massachusetts Storage Ware- 
housemen’s Association when a committee of merchan- 
dise warehousemen from all parts of the country was 
called to Washington during No- 
vember, 1918, to show how the mer- 
chandise warehousemen operated 
their business and based their 
rates. In other words, there is a 
need of establishing a sure and un- 
failing method of arriving at actual 
operating costs and a serious need 
of a universal accounting system 
whereby the warehouseman will be 
able to give actual facts to the Gov- 
ernment should it desire them. 

In addition to this the household 
goods warehousemen need a more 
adequate method of arriving at op- 
erating costs for their own benefit, 
whether the Government calls upon 
them for such information or not. 
This was the most important sub- 
ject presented and discussed at the 
twenty-second annual meeting of 
the New York Furniture Ware- 
housemen’s Association held at the 
Aldine Club, New York, Jan. 20. 
The meeting was the largest ever 
held by that association, there be- 
ing 142 members and guests pres- 
ent from practically every section along the Atlantic 
coast, and as far south as the State of Maryland. 


York Furniture 


Selling Goods to Satisfy Lien 


Other important subjects presented at the meeting 
and which were generally discussed by those present 
was the need of a single Federal truck tax instead of 
a tax being levied by each individual state as is the 
case at present. Still another important topic brought 
up for discussion and which affects every household 
goods warehouseman in the country was the decision 
handed down by a court in the city of Buffalo to the 
effect that a warehouseman must pay judgment to the 
amount of $1,400 because he sold goods to satisfy a lien, 
but did not follow out the law in regard to the listing 





WALTER C. GILBERT 
Newly Elected President of the New 


Association 


of the goods in the legal advertisement. The gist of 
this discussion was that the case be referred to the 
board of directors, and if the warehouseman had fol- 
lowed the proper procedures, according to the law, the 
association would assist him in taking the case to a 
higher court to have the decision reversed. 

The meeting was thrown open to 
the reception of a general review 
presented by President Walter C. 
Reid. This review touched on the 
conditions affecting the household 
goods warehouse industry during 
the last year, and advised the 
members present to look into the 
future. In his talk Mr. Reid touched 
upon the need of a cost accounting 
system whereby the warehouseman 
would be able to arrive at actual 
operating costs, and that there was 
great need of watching every loop- 
hole in the operating of a ware- 
house and the necessity of economy 
in the packing department. In the 
latter subject he referred to the 
lift van, saying the American 
Warehausemen’s Association had 
appointed a committee to investi- 
gate the advisability of adopting 
the lift van for rail shipments. He 
also stated that the idea prevail- 
ing among the household goods 
warehousemen was to satisfy their 
customers and to give good service. 

The report of Secretary Charles S. Morris was next 
presented, which showed that the association began the 
year 1918 with a total of 251 active and associated mem- 
bers, and that it had added 24 new members, making a 
total of 270 at the time of the meeting, these being 
located in 132 localities. Following this report were 
those of the treasurer and various committees. 


Warehousemen’s 


Distinguishable Bill of Lading Important 


In the report of the uniform methods committee, 
Chairman W. T. Bostwick stated New Bedford was in 
favor of a labor in and out charge. This subject was 
taken up and adopted by the members of the organ- 
ization 3 months ago. The need of making out bills 
of lading in quadruple was also touched upon. On this 
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subject the chairman referred to the discussion at the 
American Warehousemen’s annual meeting, at which 
James F. Keenan presented copies of bills upon it was 
almost impossible to distinguish more than half of the 
items. The American Warehousemen’s Association 
passed a resolution on this subject, and he thought there 
was also need of following out such a method by the 
members of the New York Furniture Warehousemen’s 
Association; this plan should be adopted. 


Universal Accounting System 


Before ending his report he touched upon the drift- 
ing of the warehouse business toward Government con- 
trol, and that in case the Government wanted any facts 
the warehousemen should be prepared, the same as the 
Massachusetts merchandise warehousemen. To do this, 
he stated, there was a need of some universal account- 
ing system whereby the warehousemen would be able 
to arrive at actual operating costs. 

In the discussion on tax for trucks in the various 
sections of the East, it was brought out that Massachu- 
setts had a bill before the Legislature calling for a tax 
of $200 on a 5-ton truck, and an additional $200 for 
every ton over 5 tons. This is in line with the bill 
brought up in the State of Maryland a few months ago. 
While the possibility of any such a law being passed 
in Massachusetts as far as fees are concerned, it is 
believed, is very remote. In the State of New York the 
tax is $25 for a 5-ton truck plus $25 for the weight 
carried by the vehicle, thus making the tax $50. The 
gist of this discussion was there was a need of 
a single Federal truck tax instead of allowing each 
state to tax the truck owners. 


Organizing a Mutual Insurance Company 


The matter of insurance on motor trucks was the 
next topic taken up. Mr. Walter C. Gilbert outlined a 
plan which had previously been taken up at the monthly 
meetings of the association, the basis of which was 
that it had indorsed the idea of organizing a mutual 
liability insurance company to cover the vans and 
vehicles of the members. It was also stated that the 
benefits derived would be a saving of approximately 
25 per cent for the members. 

Following the discussion on insurance, Mr. Morris 
read a letter from the Cold Springs Storage Co., Buffalo, 
N. Y., in which was stated a judgment had been 
rendered against the company to the amount of $1,400 
because the company had sold goods for accrued stor- 
age charges. The court ruled against the warehouse- 
man because he had not listed the items to be sold in 
the legal advertisement. There were questions from all 
parts of the room on this topic, many of which showed 
that some warehousemen are not selling goods accord- 
ing to the law. 


Satisfaction of Lien By Sale 


The law particularly states that “after the time for 
the payment of the claim specified in the notice to the 
depositor has elapsed, an advertisement of sale, de- 
scribing the goods to be sold, and stating the name of 
the owner or person on whose account the goods are 
held, and the time and place of the sale, shall be pub- 
lished once a week for two consecutive weeks in 2 
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newspaper published in the place where such sale is 
to be held. The sale shall not be held less than 15 days 
from the time of the first publication.” This shows 
that the description of the goods must be given in the 
advertisement. The gist of the discussion was that the 
case will be referred to the board of directors, who in 
turn will investigate the conditions, and if the ware- 
houseman followed the proper procedures, according to 
the law, the association will do all in its power to take 
the case to a higher court. 

A letter was also read from R. E. Orcutt, Orcutt 
Storage Packing & Moving Co., St. Louis, Mo., in which 
he asked that the plan of naming a total valuation of a 
lot and thus fixing the valuation of each package by 
dividing the total number of packages, be presented to 
the members at the meeting. The discussion on this 
showed the members had previously taken this matter 
up and that they were satisfied with the plan they are 
now using, and that is to value the goods up to a cer- 
tain sum, after which it is up to the customer to place 
a’ valuation. 


New Officers Are Elected 


Following this discussion was the election of officers 
to serve during the year 1919. Those being elected are 
as follows: 

Walter C. Gilbert, president; Louis L. Firuski, vice- 
president; Charles S. Morris, secretary, and Grant 
Wayne, treasurer. Those elected to serve on the board 
of directors were Walter C. Gilbert, Louis L. Firuski, 
Charles S. Morris, Grant Wayne, W. A. Meikleham, 
Charles L. Carbrey, William J. Hahn, M. Isaacson, 
Walter C. Reid and W. T. Bostwick. Heretofore the 
number of directors appointed was nine, but during the 
meeting a resolution was passed to the effect that this 
number be increased to ten. 

The evening was given over to the annual banquet 
at which 142 members and guests of the association 
partook of an excellent dinner which was enjoyed by all-— 
In addition to this the entertainment furnished by pro- 
fessional talent was of the very best that could be had. 





Philadelphia Trucking Com- 
panies Reorganize 


HERE have been several changes recently among 
long distance haulage concerns of Philadelphia, Pa. 
A. R. Root & Faunee and the Citizens’ Transportation 
Co., each commanding a large fleet of trucks, have 
merged interests and will operate from the platform of 
the former as “The Federal Transfer Co.” 
Reorganization of the Beam-Fletch Transportation Co. 
has been effected, and A. T. Owen, experienced in local 
transportation work, has been elected president and gen- 
eral manager of the company. He was formerly the 
supervising agent of the Philadelphia & Reading Railroad. 
The reorganization plan ends what is known as the 
local dispatch and the package department. The com- 
pany will concentrate hereafter on its long distance haul- 
ing and contract work. The Beam-Fletch organization 
is the largest fleet owner in the State of Pennsylvania. 








14 


TRANSFER & STORAGE 


February, 1919 


When and Where 


A Transferman Should Establish 
Motor Express Line 


Favorable Geographical Location Necessary to the Upbuilding 
of Such Profitable Business 


INCE the motor truck has become known as a ne- 
S cessity to our transportation system, numerous trans- 
fer and storage men have established motor express lines 
in many parts of the country, and by doing this have re- 
alized an exceptionally large profit on their investment. 
The transfer and storage man has established motor trucx 
lines paralleling the lines of the railroads, giving a ser- 
vice the public had no conception of before. In fact, by 
utilizing the motor truck for overland haulage a serious 
problem was solved during the war, and that is the trans- 
portation of raw materials, etc., to the manufacturer so 
he would not have to 
curtail his production, 
which he would have had 
to do if he had only the 
facilities of the _ rail- 
| roads to rely upon. 
| Now that many of 
| these lines have been es- 
tablished, especially in 
well populated sections, 
the transfer and storag2 
man is turning to locali- 
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Direct Connections with Motor Express Lines 
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One of the circulars 
distributed by the 
Mitchell Motor Ex- 
press Line, showing 
the towns covered by 
the company’s truck 


A 2%-ton Lane truck 
equipped with a spe- 
cial body having a 
side door arrange- 
ment which permits 
the delivery and 
pick-up of goods 
with a great reduc- 
tion of labor 





lines there. Thus, when a transfer and storage man is 
favored with a location midway between two railroad 
trunk systems, and when the intermediate territory is 
poorly served by cross line or branch line railways, and is 
populous and prosperous, the stage is set for the devel- 
opment of a motor express line—a line which will serve 
a real need, and therefore should be profitable. 

A glance at the railway map of New York state shows 
two groups of railways, a northern system serving Utica, 
Syracuse, Rochester and Buffalo and a southern system 
serving the southern tier of counties and converging on 
Buffalo, too far to the west to adequately cover the five 
tinger lakes which are surrounded by old and rich com- 
munities. It can easily be seen that there are many sec- 
tions not on the main -line—therefore it is necessary to 
ship goods by short or branch lines, which necessitates 
the transfer of the goods many times before they reach 
their destination. Besides this, it is very often neces- 
sary to ship freight two, and in many instances three, 
times the distance that it would have been necessary were 
it shipped by motor truck, as the truck would take the 
most direct route between the two points. 

Mitchell the Mover, Inc., Ithaca, N. Y., a very progres- 
sive transfer and storage company, some time ago re- 
alized the waste of time involved in the express shipments 
between the section in which it was located and other 
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so that the truck would 
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CONNECTING LINES 


0 5 10 15 30 45 
SCALE OF FEET 


WATERTOWN leave Ithaca on Mon- 
days, Wednesdays and 
Fridays, returning 
from Syracuse on 
Tuesdays, Thursdays 
and Saturdays. 

To further increase 
the business of the 
company, connections 
were made with a co- 














e 
operating motor. ex- 
cenrya AUBURN KONONDAGA CASTLE li ial 4 
. 4 A EAFAYETTE press line located in 
‘\ gh BruLLey Syracuse. This com- 
\ Locke} 9 pany covered the ter- 
\ - ° 

\INTERLAKEN\ os HOMER | ritory between that 

Aa S  ACORTLAND ; 7 
Lond ‘| adit te city and Utica, .Oswe- 
qgUMANSBOR® 7 DRYDEN go, Watertown, Au- 
HORNELL burn, Rochester, Buf- 
‘ falo and intermediate 
cs points. Thus the 
comesinec INGHAMTON Mitchell company 
oes OWEGO handles goods to and 
WAY from the above cities. 








The above map shows the sections which are poorly served by cross and branch line 
railways between the cities of Binghamton and Syracuse. The Mitchell. Motor Express 


In the fixing of the 
schedule of rates, the 


Line covers many of these intermediate points, giving a tri-weekly service. In addition first step was to adopt 
to this, the Mitchell line has established regular depots or express agencies in the cities the express companies’ 


of Ithaca, Syracuse, Utica and Cortland. It also co-operates with another express com- 
pany operating between Syracuse, Oswego, Rochester and Buffalo 


tariffs, but these were 
found to contain many 


points, such as Utica, Syracuse, Rochester and Buffalo. inexplicable inequalities. For instance, the express com- 
As a result it has inaugurated a regular motor express panies charged 99 cents per 100 lb. from Ithaca to Syra- 
service between Ithaca and Syracuse and the eleven inter- cuse, a distance of 57 miles, and yet from Ithaca to Dry- 


mediate points en route. 


plete a round trip daily. 


den, a distance of only 12 miles, they charged 63 cents 
per 100, and from Ithaca to Cortland, a distance of 22 


Mitchell Inaugurates Motor Express Service miles, they charged a rate of 82 cents per 100. Thus it 


This line was established by the Mitchell company dur- was quickly seen that this tariff was not adaptable to 
ing the month of November, 1918. The distance from motor truck transportation. | 
Ithaca to Syracuse is 57 miles, a distance too great to Mitchells therefore worked out a complete tariff of 
permit the truck which was placed in the service to com-_ their own, which on the shortest hauls put them at a de- 


So the schedule was made up (Continued on page 18) 
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The schedule of rates of the Mitchell Motor Express Line which operates 
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between the Cities of Ithaca and Syracuse, N. Y. 
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I Cc. C. Advocates Use 


of Steel Containers 


Widespread Use Would Not Change 
Rate Classification 


HILE the general use of steel 
\ containers would reduce the loss 
and damage claims of all carriers, the 
Interstate Commerce Commission de- 
clared in handing down a principle of 
railroad transportation, “this fact is 
not sufficient to justify a rule requir- 
ing the carriers to compute freight 
charges on commodities shipped in 
such containers at the net weight of 
the contents.” The commission, in 
explaining this principle, said: 

“The payments by railroads on ac- 
count of loss and damage claims have 
been a substantial drain upon their 
revenues for many years. Beginning 
in 1906, when the act was so amended 
as to require careful scrutiny of all 
payments by earriers to shippers, 
special attention began to be focussed 
upon this source of expense. 

“The record indicates that a steel 
shipping case like complainant’s, if 
quite generally used, would probably 
reduce the loss and damage bill of the 
carriers on the commodities numbered 
and classified in table A as follows: 
(1) Boots and shoes; (2) clothing, dry 
goods and notions; (3) butter and 
cheese; (4) eggs; (10) flour and other 
mill products; (11) sugar; (12) gro- 
ceries; (13) wines, liquors and beers; 
(14) tobacco and tobacco products; 
(19) glass and glassware; (24) all 
other commodities. It further shows 
that while other causes might be 
slightly affected, the following num- 
bered and classified causes of loss and 
damage would be reduced to some ex- 
tent by the use of a steel container 
like complainant’s: (3) Concealed 
loss; (6) fire; (7) wrecks; (9) de- 
fective equipment; (11) rough han- 
dling of cars; (13) improper han- 
dling and loading of freight and im- 
proper packing and packages. 

“The total amount of the claims 
paid during the calendar year 1914 on 
the above named classes of commodi- 
ties, except ‘all other commodities,’ 
on account of the causes specifically 
referred to is shown by the record to 
have been $3,176,777.89. The most 
important commodities moving in con- 
tainers are included in the classes 
numbered 1 to 23, in table A. The 
commodities classified as ‘all other 
commodities,’ include products of the 
mine and forests which do not move 
in containers, but on which the claims 
for loss and damage are on the theory 
that it is the duty of carriers to pro- 
tect freight in transit, and that a 
shipper who uses complainant’s steel 
container performs that service for 
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the carrier. Complainant contends 
that its container is an instrumen- 
tality of transportation for the use of 
which shippers are entitled to an al- 
lowance from defendants under Sec- 
tion 15 of the Act. The services or in- 
struments of transportation for the 
furnishing of which shippers may re- 
ceive an allowance from carriers are 
services or instruments which it is 
the duty of the carrier to furnish, but 
which, for reasons of its own, it 
chooses to arrange with shippers to 


supply. 





Bills for Improvements 


The warehousemen of Minnesota 
are having entered in the legislature 
of that State several bills for the im- 
provements of the industry in gen- 
eral. One of the bills includes the for- 
bidding the use of the word “Storage” 
on the signs of vehicles unless the ve- 
hicle is operated by a licensed house. 
Another bill for the Dray Association 
is to give the drayman a preferred 
claim in case of insolvency of a cus- 
tomer for his freight advanced and 
service rendered. 





Warehouse Operates Its Own 
Electric Engine 


The Central Warehouse Co., St. 
Paul, Minn., has purchased an electric 
locomotive which will be used for the 
switching and shunting of cars con- 
signed to the plant. This was done to 
enable the company to place the cars 
in any part of the plant at the time 
they are wanted, and not have to rely 
on the old system of having to send to 
the railroad company every time it 
wanted a car placed or taken away. 
Overhead wires have been installed to 
furnish the power for operating the 
locomotive. The company occupies ap- 
proximately thirty-seven acres. of 
ground which is given over to eleven 
warehouses and thirteen sheds. The 
sidings of the company cover 7 miles. 





Must Pay Back Overcharges 


The transfer companies of Memphis, 
Tenn., must keep within the provi- 
sions of the city ordinance regulating 
them in the matter of charges, or face 
prosecution. This was brought out 
when the Patterson Transfer Co. 
changed its rates without permission, 
increasing them from 50 cents to 75 
cents for the handling of trunks. For 
this offense, the company, it is de- 
clared, must pay back all overcharges 
to the city of Memphis, amounting to 
between $400 and $500. The ordi- 
nance regulating the transfer com- 
panies was passed March 21, 1917. 


STORAGE 


February, 1919 


Canal Commerce Values 


Are Increasing 


1,159,270 Tons Handled—New Uses 
Made of Water Transport 


HE report of General W. W. 

Wotherspoon, New York State Su- 
perintendent of Public Works, sub- 
mitted to the Legislature, says that 
the total canal tonnage for the season 
was 1,159,270 tons, distributed as fol- 
lows: Erie Canal, 667,374; Champlain 
Canal, 434,784; Oswego Canal, 44,- 
661; Cayuga and Seneca Canal, 7509, 
and Black River Canal, 4932 tons. 

The largest items of tonnage were: 
Boards and scantlings, timber, pulp 
wood, coal, stone, lime and clay, iron 
ore, salt, merchandise, wheat and flour. 
The amount of wheat carried equaled 
58,219 tons, which was more than three 
times the total carried in 1917, and the 
flour transported was in amount 20,794 
tons, it being the first time that this 
commodity had been shipped by canal 
in considerable volume for nearly 20 
years. 

Commodities which made their ap- 
pearance for the first time on the canal 
include electrical supplies and appa- 
ratus, copper, petroleum and its prod- 
ucts, as well as a fair beginning in 
the movement of molasses and coffee. 
There were also 7500 tons of knit 
goods which were carried by the wa- 
terway. This freight alone required 
94 boat loads to care for it. 

According to the records, the value 
of the commerce in 1918 amounted to 
$34,212,459, as compared with an ap- 
praisal of $24,757,077 placed on last 
year’s freight. Also a greater move- 
ment of boats through the ‘canal was 
seen during the year just past, the sta- 
tistics showing that the total miles 
traveled by freight boats in 1918 was 
576,731, as against 474,504 miles in 
1917. 


Higher Rates Denied 


The Railroad Commission, in a de- 
cision by Commissioner Frank R. Dev- 
lin, on Jan. 16, said there would be no 
further increase in the charges for 
handling and weighing commodities 
at San Francisco, Sacramento and 
Oakland warehouses. 

Twelve warehouse companies were 
parties to the proceedings, all basing 
requests for higher rates on wage in- 
crease demands. Previously granted 
wage increases and advances in op- 
erating costs had been recognized by 
the commission in authorizing rate 
advances. 

“Increases previously granted,” said 
Devlin in his decision, “ran from 44 
to 116 per cent and were sufficient to 
give the utilities a substantial return 
on the investment involved.” 
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W. D. Hines Director 
General of Railroads 


‘‘Government’s R. R. Job Is to 
Give Service at Reasonable Cost’’ 

ALKER D. HINES, assistant 

director general of railroads, 
was appointed director general on Jan. 
11 by President Wilson, to succeed 
William G. McAdoo. After Mr. Mc- 
Adoo’s appointment as director gen- 
eral of the railroads in December, 
1917, Mr. Hines was the first man 
called to Washington, at which time 
he was given the title of assistant to 
the director general. 

Mr. Hines started in the: railroad 
business as secretary to the chief at- 
torney for the Louisville & Nashville 
R. R. Following in quick succession 
he was made assistant attorney, and in 
1901, he became first vice-president of 
that road, a capacity he held until 
1904. At the time of being appointed 
as assistant general director, Mr. 
Hines was chairman of the board of 
directors of the Santa Fe Railroad. 
Immediately following his appointment 
as director general, he issued the fol- 
lowing public statement: 

“From the first day of government 
control of the railroads I have beeu a 


.part of Mr. McAdoo’s administration, 


and it will be my purpose, as director 
general, to carry forward the policies 
he has so ably put into effect—fidelity 
to the public interest, a square deal 
for labor with not only an ungrudging, 
but a sincere and cordial recognition 
of its partnership in the railroad en- 
terprise, and fair treatment for the 
owners of railroad property and for 
those with whom the railroads have 
business dealings. 

“Until the signing of the armistice 
the Government’s first railroad duty 
was to run the railroads to win th 
war, but now that the war is won, the 
Government’s railroad job is to ren- 
der an adequate and convenient trans- 
portation service at reasonable cost. 
There can be no greater civic triumph 
in time of peace than the performance 
of a successful transportation service 
for the 100,000,000 producers, con- 
sumers and travelers in this country. 
To participate in the achievement of 
this great object I invite all the rail- 
road officers and employees with whom 
I have had the great privilege of co- 
operating in their splendid war work. 

“I am a profound believer in the 
virtue of mutual understanding. Most 
disputes come from the failure to un- 
derstand the other fellow’s legitimate 
needs and his legitimate difficulties. I 
shall do my best to understand the 
points of view of all the interests af- 
fected by the conduct of the railroads 
or charged with duties on the subject 


and I shall also try, frankly and as 
clearly as I can, to get all those in- 
terests to understand the Govern- 
ment’s needs and the Government’s 
difficulties in conducting the railroad 
transportation service. I ask of all 
that they will meet me halfway in this 
great work of trying to understand.” 





Express Rates Raised 


Express rates in the territory north 
of the Ohio and Potomac Rivers and 
east of the Mississippi River have 
been increased from 16 to 17 cents 
per 100 pounds, and an increase in 
rates throughout the rest of the 
United States ranging between 10 and 
12 cents a hundred. This increase 
was ordered by the Director General 
of Railroads to raise an additional 
revenue of $24,000,000. 





Adopt New Cartage Rates 


The Western Transfer & Storage, 
Limited, and the Canadian Express 
Co., Edmonton, Alta., Canada, has is- 
sued a joint circular covering the 
tariff for cartage charges in that city. 
The tariff, which is given below, can- 
cels all previous rates: 

Carload shipments, 4 cents per cwt. 
billed weight (other than exceptions 
noted in the tariff given below). 

Less than carload shipments (other 
than exceptions given below), 5 cents 
per 100 lb. or less, the charge will be 
25 cents. 

The companies also charge a special 
rate for the delivery and pick-up of 
shipments outside of specified limits. 
This cartage is considered special. 


TRANSFER & STORAGE 17 


New York-New J ersey 
Tunnel Assured 


N. Y. Proposes an Appropriation 
of $1,000,000 to Start Work 


HE construction of the vehicular 
tunnel under the Hudson River, 
joining the States of New York and 
New Jersey, a project long advocated, 
now seems assured. It has. been 
agreed by the New York Republican 
leaders who control the Legislature 
that New York State should share 
with the State of New Jersey the cost 
of building this tunnel. This cost will 
be limited to $6,000,000 for each State. 
What seems to make this project as- 
sured after having various bills 
brought before committees and Legis- 
latures for many years is that the New 
York State Legislature is to make an 
appropriation of $1,000,000 for start- 
ing the work immediately. 

The tunnel, according to the com- 
mission, will be constructed at Twelfth 
Street, New York, and at Canal Street, 
Jersey City. Those who have advo- 
cated this vehicular tunnel and who 
have fought hard to have it con- 
structed are Major-Gen. George Goeth- 
als, Mayor Hylan of New York City, 
Governor Smith of New York, the 
Team Owners’ Association, and others. 





$50,000 for State Warehouse 


An appropriation of $50,000 has 
been recommended for a central state 
warehouse in Trenton, N. J., to give 
the State Purchasing Department an 
actual necessity, which will permit of 
the purchases of supplies in bulk. 





Articles Excepted and on Which the Foregoing Rates Do Not Apply, Together With Rates 
Applicable on Same. 


Time is based on a price of $f.2 


All freight weighing 700 lbs. or over, per piece or package 
ll, ara ae 


excepting Engines 


Auto Tires not crated or boxed............. 
Baby Carriages, Go-Carts and Sleighs....... 


Basketware 
Beds (Iron) 
Bed Springs 


I) ete Sei elk ot an a a tl be ee eg one a 
ee ee: e.g 9 6-00-40 ko hae ee dee 


Boats 


Brooms, straight shipments ................. 
NE Ce Sa Se ear ee eee eee ea 


Canoes 
Cereals (bulky) 


Cee ee, Oe i ca ren 0608 Moe ckh eu 
RY. <i is oh oe ge we be OO a OAs soe oe OA Oe ele be 
a aa a ie lee Re eg a a le hee a eal et 
Empty Packages, new or old................ 


700 Ibs. 


Engines, Gasoline, 5c per 100 lbs; 
add $2; 


add $1; 1,000 Ibs. to 2,000 Ibs., 


2,000 | RECS re aie ea ia eg net Res 
Fanning NE oa ia a Ek hi Oe he: Wk a ee a 


Pere re epee Time Basis 


SeP-envreee41ere2 so ved @¢ Be 2S G.8'OC OOO Be Oe @ a 
So 684.2422 82 6268.6 2 8-2-9 26.639 O62 2 8 wo s.'e.6 @ 6 &.4 


SBC Cee 2EeC.e2 Cae eeeeceenadesesowe@eeceasedeene@e ses 


“ee eveeeeeeeneeeeeeeeeeee*e*eeeeeeeee*e#e*#* 


@@easeeeeaed¢eenw+ooe@#e eeeceeaeceee@eeone gees 


5 per hour for Team and Driver. 


Carloads Less Carloads 
per 100 lbs. per 100 Ibs. Minimum. 
(billed weight) 


Time Basis 


Farm Implements (on shipments and repairs of 100 Ibs. 


ee ee eee re re ee 


Furniture 
Household Goods 


SOO @2@ee@ @eeaie es OBa@e@edd?@¢ eee 2 04266 26 OeG¢e Oe @.0 a6 ee 6 6.8 £1 O'S. @ 


7e 
chen keamens Time Basis 
Iron and Steel (structural for reinforcing Concrete) over 


eee 6 @ G14 60 6.426806 062 66.60 e266 26 6 4 


is ava aa we SC 30¢ 
oats: in ne a ee ve 10¢ 30¢ 
er ee he ee Se 10¢ 30¢ 
Peeper re 6c Sec 30¢ 
ie ce dt a a aera 7e Sc 30¢ 
Pe eee “a Sc 30¢ 
= gl des eae ed 6c Sc 30¢ 
ctibinebus Time Basis ‘Time Basis 
ee ey 7¢ Sc 30¢ 
ic ke te ee ee a 7e Se 50e 
chek wae th 10¢ b0e 
se0as waa ic 8c 30¢ 
iw aéewe nasal Time Basis Time Basis 

aD aT tate a aa 7¢ Se 50e 
ee ee ee 7c Sc 50c 
se id te a 7¢e Sc 50e 

to 1,000 Ibs., 

in excess of 
choweauesd: Time ~ 

Tee eee Se 30¢ 
<é ed See AOD 5c 6c 35¢c 

Sc 30c 


Time Basis 


Time Basis 


I Fs a el rl ie i a sk iis a wack ear ie Oe Time Basis 
er Tes SE 5k. 0 6c 4 vb Rinvasbsae te cs aewbces 10¢ 10c 35¢ 
ES ee eee OES hs ho a hw wg athe Sa ake wal meee Time Basis 6c 35¢ 
ee I ee ne ee oe is nd bs i dew eee war Time Basis 8c 50c 
FP FO OFS CCE OC ETT TO re eee Sec 10¢ 30c 
Plate Glass and other Glass, 5 feet and over (at ‘owner’s 

GES od v's bw eh 6d ws 6%:00 66 Ns he hee Whe 40 oe dé ae Abe areenaee Time Basis Time Basis 
Safes, Vault Doors and Veatibules........ccccccccccces Time Basis Time Basis 


Show Cases 
Trunks 
For other light 


ee Pe oe Time Basis 


ga @2@€¢ 6€ee@ ese eaevreesceeseg @ 2eawet as eae @ee'e oa 


e246 806 69 646.2 646 68 4246.06 66 8.60 OOO E24 O6'A O06 BO 4A ee 62 Ce fF € 2.6.6 


snd bulky articles—vyates on application. 


Time Basis 
6c 8c 30¢ 
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Cotton Warehousing 
System Needed 


Urgent Plea for the Construction 
of a Cotton Chain 


N urgent plea has been made by 
some of the members of the Na- 
tional Association of Cotton Manu- 
facturers for the prompt construction 
of a Cotton Warehousemen’s Chain, 
whereby the manufacturers would be 
able to have their product stored and 
handled in a systematic way and in 
warehouses which would be licensed 
under the Federal Government. This, 
it is claimed, would greatly expedite 
cotton crop distributing. In this re- 
spect the following paper was prepared 
by Randall N. Durfee, chairman Cot- 
ton Buying Committee of the Nationa! 
Association of Cotton Manufacturers: 
The National Association of Cotton 
Manufacturers for some time has been 
endeavoring to improve conditions di- 
rectly affecting its members; they have 
been actively at work trying to sta- 
bilize their industry for war times and 
for the readjustment period after the 
war. Considerable progress has al- 
ready been made, especially in the 
change of the financing of cotton by 
the use of bankers and trade accept- 
ances. The use of these acceptances 
could be greatly increased if a chain of 
warehouses was available at strategic 
points. . 

The pbuilding of these warehouses 
has been urgently advocated by the 
Association and the construction of 
the same should no longer be delayed. 
They would be licensed under the U. 
S. Warehouse Act, which was passed 
in August, 1916. The producer, dealer, 
banker and manufacturer are directly 
concerned in the warehousing and 
financing of cotton. Next to gold, cot- 
ton is the most valuable asset the 
United States produces. No commod- 
ity receives such poor protection from 
the time it is picked to the time it 
reaches the spinner. 





When and Where to Establish a 
Motor Express Line 
(Continued from page 15) 


cided advantage over the express com- 
panies. In making up this schedule 
of rates, the company followed as far 
as possible the classification of the 
railway express. The greatest por- 
tion of merchandise handled is car- 
ried as first-class matter, while some 
special articles are carried as second- 
class matter. Furniture, if boxed or 
crated, is first class, whereas if the 
furniture is not boxed or crated it is 
accepted at two times the first-class 
rate. Pianos boxed are first class, 
with the minimum charge of $12.50 


for first-floor pick-up and deliveries. 
Pianos not boxed are accepted at two 
times the first-class rate, with a mini- 
mum charge of $17.50. The tariff for 
the handling of merchandise by the 
Mitchell Motor Express Line is printed 
in full. 

In addition to the motor express line 
leaving Syracuse, the two companies 
or lines have established regular de- 
pots or express agencies in the cities 
of Ithaca, Syracuse, Utica and Cort- 
land. Trucks are maintained in these 
cities to make deliveries and pick-ups. 
In the smaller towns fixed stopping 
places will gradually be established. 
For instance, in the town of Dryden 
a hardware store is being used in this 
manner. 

The northbound loads are obtained 
from the local jobbers for retailers in 
the several towns. Besides this, there 
are many large local bakeries which 
seem to offer opportunities for con- 
siderable business. The southbound 
loads are naturally easier to secure, 
there being more goods shipped from 
Syracuse to the town southerly lo- 
cated. The business up to this time 
has had practically no advertising, as 
its promoters felt that they wanted a 
period which they could feel was ex- 
perimental. 

The truck now being used in this 
work is a 2'4-ton Lane chassis, which 
is equipped with a body designed by 
the Mitchell company. The body is 
equipped with an ingenious side-door 
arrangement which permits handling 
of goods at stations with a great re- 
duction in labor and is large enough 
to admit a piano, large numbers of 
which are carried. Owing to the pres- 
ence of a university with a normal at- 
tendance of 5000 students, the Mit- 
chells move on an average 500. pi- 
anos yearly, even though the popula- 
tion of the town is only 15,000. No 
trouble is anticipated in keeping the 
motor express service in operation 
through the winter, although last win- 
ter Mitchell’s local trucks were on run- 
ners for 66 consecutive days. 





To Erect Warehouses in 
Providence 


Negotiations for the lease of a large 
tract of land in Providence, R. I., upon 
which to erect either two or three 
huge warehouses, each capable of stor- 
ing 100,000 bales of cotton at one 
time, are being conducted by that 
city. If this proves successful, Prov- 
idence may become a big supply res- 
ervoir not only for cotton for Rhode 
Island mills, but also for some of the 
near-by states. It has been claimed 
that the warehouse facilities are not 
sufficient for the handling of this ac- 


tivity properly. 
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Large Increase of Wheat 


in Warehouses 


191,775,417 Bushels Held Jan. 1— 
115 Per Cent Over Last Year 


OMMERCIAL stocks of wheat re- 
ported in a survey made by the De- 
partment of Agriculture for Jan. 1 
amounted to 191,775,417 bush. These 
holdings were reported by 9303 firms 
—elevators, warehouses, grain mills 
and wholesale dealers. This amount 
is more than twice as large as the 
stocks held by the same firms the same 
period last year, the actual percentage 
being 15.8 per cent of the 1918 stocks. 
Elevators, warehouses and whole- 
sale dealers reported stocks of beans 
amounting to 7,976,281 bush., while 
wholesale grocers and warehouses re- 
ported the following commodities and 
in the amounts indicated: Rice, 55,- 
865,268 lb.; rolled oats, 68,605,800 Ib. ; 
canned salmon, 83,518,502 lb.; canned 
tomatoes, 242,056,354 lb.; canned corn, 
107,346,665 lb.; sugar, 115,481,714 Ib. 
These stocks represent the following 
percentages of the corresponding 
stocks on hand Jan. 1, 1918: Beans, 
173 per cent; rice, 80.8 per cent; rolled 
oats, 155.8 per cent; canned salmon, 
88.6 per cent; canned tomatoes, 159.2 
per cent; canned corn, 144.9 per cent; 
sugar, 145.4 per cent. 

Stocks of condensed and evaporated 
milk were reported by condensaries, 
cold storages, warehouses and whole- 
sale grocers, as follows: Condensed 
milk, 38,360,694 lb.; evaporated milk, 
84,337,328 lb. The holdings of con- 
densed milk reported for Jan. 1, 1919, 
represented 131.5 per cent of the stocks 
held by the same firms a year earlier, 
while the holdings of evaporated milk 
represented 80.4 per cent of the Jan- 
uary, 1918, stocks. 


May Ask Tryout of Store 
Door Delivery 


With the announcement of the 
Washington- Railroad Administration 
that store-door delivery would not be 
put into effect in New York, while 
expected in some quarters, it was a 
surprise and disappointment to some 
firms who had worked hard in assist- 
ing to get the details of the plan 
worked out. It is still hoped by many 
that the plan will at least be tried out, 
war or no war. 


Marginal R. R. Plan Killed 

The South Brooklyn Marginal Rail- 
way, New York, as designed by the 
Mitchel administration, is, to all in- 
tents and purposes, dead. The Board 
of Estimate practically killed the put- 
ting through of this project at a 
special hearing it recently held. 
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Railroads Ready toMeet 


Motor Competition 


Plan to Move Package Freight 
More Quickly and Cheaply 


ARSIGHTED railroad managers 

are making plans to enable the 
railroads to meet and check the de- 
velopment of freight transportation 
by motor trucks which has occurred 
as one of the results of freight con- 
gestion during the past year. One of 
the most interesting changes that has 
taken place during the past year is 
the transportation of freight by the 
motor truck for short hauls up to 100 
miles. Transfermen have established 
motor truck lines in practically every 
large city in the East, and in addition 
to this motor transportation is being 
developed not only in the Central West, 
but there are numerous lines in the 
West that are operating on regular 


schedule. 
While the close of the war has 


brought great relief to transportation 
systems in the Eastern States and 
along the seaboard, there is already 
reported a tendency to the increase 
of freight on lines that felt the 
first effects of the suspension of war 
activities most severely. If predic- 
tions of some railroad men are to be 
believed it may not be long before the 
roads, unless speedily developed by the 
addition of new equipment and better 
facilities generally, are again in an 
overloaded condition, at least in some 
sections of the country. Believing 
that such is likely to be the case and 
further that even if it should not be so 
for some time to come the motor truck 
business is likely to continue to cut 
into their traffic, transportation man- 
agers are already taking steps to pro- 
tect themselves against this type of 
competition for the future. 

The arrangements already perfected 
for the purpose of facilitating the 
movement of package freight is estab- 
lishing a service of through freight 
cars which will go to the different 
points on the main lines on definite 
shipping days each week, as often as 
the volume of freight will permit, 
thereby enabling the avoidance of th2 
delays and inconveniences which arise 
from the practice of breaking up 
and transferring freight at junction 
points. It is predicted by practical 
transportation experts that the rail- 
road package freight service in the 
eastern part of the country at least 
will be back upon a basis about as good 
as that which existed before the war, 


and that it will be steadily improved. . 


The roads under governmental control 
have at least this advantage, that they 
have ceased to compete with one an- 
other and now operate more or less as 


a unit, so that they can turn their at- 
tention to competing with other means 
of transportation and to rendering 
their service as a whole as efficient as 
practicable. That they can greatly in- 
crease the speed and satisfactoriness 
of delivery over the situation that has 
prevailed in the recent past and can 
improve it a good deal as compared 
with that which prevailed under pre- 
war condition is generally believed 
by traffic men to be a fact. 





Three Cities; to Consolidate 
Freight Yards 


After two years’ investigation the 
Public Service Commission, Tacoma, 
Wash., has drawn up a plan calling 
for the creation of a terminal district 
board which will handle all traffic. 
The plan also calls for the consolida- 
tion of all freight yards in three large 
cities. Maps, data and plans for this 
plan have been prepared on the entire 
project, which not only includes the 
rail terminals of Tacoma, but those of 
Seattle and Everett as well, and is 
intended to link the counties of Pierce, 
King and Snohomish into one great 
terminal development district which 
will work in close connection with the 
port districts of the three seaports. 
The details of the plan up to this time 
have not been received. 





New System for Finding 
Hauling Costs 


A new scheme for finding the ex- 
act cost of hauling a pound of freight 
has been worked out by Frank J. 
Miller, chairman of the public servic2 
commission, Portland, Ore., and J. P. 
Newell of Portland, consulting en- 
gineer for the commission. 

The plan is to figure the cost on the 
basis of the ton foot instead of the 
ton mile. In other words, the com- 
mission is assembling data which will 
show the exact cost of hauling a ton 
of grain upgrade as compared with 
level grade. The data will show the 
cost for each foot the ton of grain is 
lifted. It will also show the addition- 
al cost which will be entailed for everv 
curve in the railroad track, as it takes 
more power to haul a load around a 
curve than it does on a straight track. 

When this system is applied to the 
specific question at issue—the dis- 
crimination in freight rates between 
Eastern Oregon and Eastern Wash- 
ington and Portland as compared with 
Puget Sound ports, it will give the 
commission an exact basis for deter- 
mining how much more it costs the 
railroads to haul a ton of wheat from 
Eastern Oregon than it does to haul it 
down the Columbia river grade to 
Portland. 
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Colorado to Establish 
Trucking Rates 


Public Commission Will Evolve 
Equitable Rate System 


ITHIN the last year numerous 

transfermen and truck owners 
have established systems of rural mo- 
tor express lines. This activity has 
progressed very rapidly and is now 
attaining so great an importance as 
a medium of common carriage that it 
has become necessary to _ establish 
bases of rates. 

In the State of Colorado, transfer- 
men and truck carriers when in com- 
petition with railroads or street rail- 
ways, are classified as public utilities 
and are therefore subject to the juris- 
diction of the Public Utilities Commis- 
sion. In this respect the rate depart- 
ment of that commission has been 
working with a commitee on this ques- 
tion and is endeavoring to evolve an 
equitable system to attract both the 
transfermen and truck owners to 
place their vehicles in public service 
and the shippers of the commodities 
to transport their goods via rural 
motor express. 

As a temporary expedient, and as a 
measure to insure the prompt installa- 
tion of motor truck service, the sug- 
gestion was made to operators that a 
basis predicated on using the first- 
class freight rate plus the first-class 
express rate, and dividing the product 
by two, would be at such a plane as 
to enable the movement of truck 
traffic. At the present time investi- 
gations are being made to ascertain a 
more permanent basis of rates which 
can be placed at the disposal of the 
transfermen and truck owners. 





Team and Truck Owners 
Elect Officers 


At the meeting of the St. Louis 
Team and Truck Owners’ Association, 
held at the American Annex Jan. 11, 
the following officers were elected: 

A. J. Nahle, president; A. D. Reid, 
vice-president; Frank A. Britton, sec- 
ond vice-president; J. J. Maddock, 
third vice-president; Daniel Hamm, 
fourth vice-president; W. I. Grund, 
treasurer, and H. E. Engel, secretary. 
The new board of directors comprises 
Hupp Tevis, Fred Oetgen, H. A. Lue- 
king, James Rankin, William Geck, J. 
I. McCarthy and Frank Ejilerman. 





Lynn Drivers Get Increase 


The strike of the drivers of Lynn, 
Mass., has been settled after two 
weeks’ controversy. The wages have 
been increased $3 per week for a nine- 
hour day.’ 
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Special Facilities of Warehouse 


Solve Problem of Storing Philadelphia’s 
$6,000,000 Art Collection 


1500 Paintings Hung on Wire Mesh Racks—Some Only 6-In. Sq. Valued at $150,000— 
Two Trucks Make Thirty Trips to Move Treasure to the Warehouse 











A room 18 x 25 ft. at the Twentieth Century Warehouse, Philadelphia, Pa., 
has been fitted with nineteen wire racks for the storage of valuable paint- 
ings, sculptures and works of art 


T is the warehouseman who gets out after the business 
that is usually the one who is successful. This has 
been proven not only in the transfer and storage indus- 
try, but in all other lines. In this particular instance, it 
was the getting out after the business and having facili- 
ties to take care of it in an efficient way that enabled a 
Philadelphia household goods warehouseman to succeed 
in securing the moving and storage contract for what 
may be termed, particularly at this time, the world’s 
most priceless art treasures—a private collection of paint- 
ings worth in the neighborhood of $6,000,000. 

This enterprising company is the Twentieth Century 
Warehouse Co., Philadelphia, Pa., headed by George H. 
Borst, president, and W. H. Protzman, general manager, 
both of whom through their ingenious ideas, have made 
the company a pronounced success. 

Mr. Borst, with no preconceived notions of warehouse 
design, worked out with his architects the plans of the 
new plant which was completed about a year ago, a com- 
plete description of which was published in the May, 1918, 
issue of TRANSFER & STORAGE. Even though it was 





the unanimous thought of the 
household goods warehousemen that 
some of the new ideas which were 
put in the plant when it was con- 
structed were excellent, there were 
a few who thought that some of 
these were unnecessary and that it 
would be a hard proposition to 
make the plant pay. 

But after the plant opened it was 
not many months before the ware- 
house became known throughout 
that section as an efficient company, 
headed by progressive men. There- 
fore it was only natural that the 
business increased rapidly, and can 
be termed a success. 

One of the ingenious ideas in- 
stalled in the warehouse was that 
of a wire-mesh rack for the storage 
of valuable paintings, sculptures 
and works of art. A special section 
of the warehouse, where the tem- 
perature could be regulated by 
either steam heat or ventilators con- 
structed in the walls for the prop- 
er circulation of air, was allotted 
to this class of storage. This room, 18 x 25 ft., was 
equipped with nineteen wire racks 10 ft. high and 1} in. 
in thickness. These racks were set 2 ft. apart, supported 
in groove tracks extending the full length of the racks 
themselves, the overhead supports being iron bars ex- 
tending the length of the room. On the iron bars were 
hung. trolleys which hold the racks in place and prevent 
them from swaying when they are pulled out. 

Mr. Borst first conceived the idea of constructing such 
racks while visiting the new art museum at Cleveland, 
Ohio, at which place the paintings hung suspended on 
racks the same as if they were hung on a wall in any resi- 
dence, thus keeping the paintings in their natural posi- 
tion and eliminating all possibility of their being dam- 
aged through carelessness or otherwise. 

It has often been stated that the reputation of some of 
our largest companies was made by the handling of some 
complicated work-in an efficient manner. This applies 
to the Twentieth Century company in one sense, that is, 
the company was well known in the vicinity of Phila- 
delphia, but because of its adequate facilities it was able 
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The layout of the art room at the Twentieth Century 
Warehouse. The 10-ft. wire racks are supported in 
grooved tracks so that they can be slid back and forth. 
In this way paintings can be hung on either side. The 
racks are supported overhead by trolleys placed on iron 
bars which extend across the room. The overhead bar 
holds the rack in place and prevents it from swaying 
when pulled out 


to secure a contract which made it known to the general 
public in other localities outside that city. 


Storing Art Valued at $6,000,000 


The late John G. Johnson, Philadelphia, Pa., recently 
bequeathed to that city his private collection of paintings, 
containing many said to be priceless art treasures, valued 
by experts at $6,000,000 and numbering in all some 1500 
pictures, upon condition that his home be made fireproof 
and that it be converted into a permanent gallery for 
their display. 

The city in taking possession of this collection 
naturally assumed a heavy responsibility, involving. as 
it did the removal of every painting to other quarters 
during the reconstruction of the Johnson residence. Not 
only was it necessary to find an absolutely fireproof 
building, but it was necessary also to secure the co-opera- 
tion of someone experienced in the handling of delicate 
and fragile articles. In fact, nothing could be left to 
chance. Therefore it was highly essential that the best, 
and the best only, be even considered. 

Those in charge of the collection made investigations 
which revealed the fact that the Twentieth Century 
Warehouse was splendidly equipped to house the collec- 
tion, having such racks as they had no conception of 
being in existence. Thus the warehouse, by making a 
few alterations, such as constructing an additional iron 
gate at the entrance to the picture gallery and the brick- 
ing up of an elevator entrance which led into the piano 
room so there would be only one entrance, was able to 
secure the contract for the moving and storing of the 
paintings. 


Six Inch Painting Worth $150,000 


The moving of these paintings from the Johnson resi- 
dence to the warehouse was also a job worthy of men- 
tioning. In all there were some 1500 separate pieces, 
some of which dated back to the year 1300 and 1400, thus 
the paintings being very old, the men had to be careful 
to handle them with care so they would not be damaged. 
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In this lot there were paintings as small as 6 in. square, 
valued up to $150,000. 

In the handling of this treasure between the residence 
and the warehouse, a distance of about two miles, it re- 
quired fifteen trips for a 5- and 2-ton truck, making ~ 
thirty trips in all. The work of moving the art treasures 
was done on the hourly basis, at a rate of $5 per hour for 
the 5-ton truck and three men, and $3.75 per hour for 
the 2-ton truck with two men. 

In addition to taking the ordinary record of checking, 
the paintings were checked as they were placed in the 
vans, rechecked when they were removed from the vans 
into the warehouse and again rechecked as they were 
placed in the art room. Other precautions taken were 
the locking of the vans with double locks as the goods 
were hauled between the residence and the warehouse, 
and the employment of detectives, who rode on the vans. 


Insured With 300 Companies 


The paintings, upon arriving at the warehouse, were 
stored according to schools. Upon reaching the ware- 
house, the paintings were insured for $6,000,000, this 
amount being divided among 300 insurance companies. 
A watchman is employed both day and night, and no one, 
not even those who have charge of the collection, is al- 
lowed in the art gallery unless accompanied by a second 
party. In addition to this, the keys to the room are kept 
in the company’s safety vault. Thus no one has access to 
the gallery outside of the officers of the company, who in- 
spect it every ten days to record the general condition of 
the paintings. 





Maj. W. W. Pierson Killed in Action 


AJ. WARD W. PIERSON, Philadelphia, Pa., for- 

.mer professor of business law in the Wharton 
School of the University of Pennsylvania, and one of 
the best known men throughout the United States in 
the cartage industry, was killed on November 9, while 
leading his command, the first battalion, 315th infantry, 
seventy-ninth division, into action. 

Some years ago Mr. Pierson demonstrated his force 
of character and capacity as a lawyer in undertaking 
cases aiming for the public advantage. It was in 1913 
and 1914 that he became known to practically every 
cartage man in the country. During these years he 
carried on the Tailboard Delivery fight for the Na- 
tional Team Owners’ Association. 

In this, he was successful in presenting his case 
before the Interstate Commerce Commission, and only 
for a technicality would have secured the great reform 
in the method of freight delivery on the part of the 
railroads. The Interstate Commerce Commission ruled 
that since the team owners did not actually own the 
freight which they were receiving they were not the 
ones to present the case. 

However, the evidence which Mr. Pierson compiled was 
instrumental in securing, indirectly, a much better serv- 
ice in freight delivery from the railroads than had 
heretofore been given. Mr. Pierson carried on the 
fight at a great sacrifice of his own time and work, and,. 
in doing so, gained many friends among the freight. 
cartagemen throughout the country. 
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Concerning Warehouse Co-operation 


Readers Offer Suggestions to Facilitate 
Factory Distribution Methods 








ONDITIONS in the merchandise distribution branch of the ware- 
house industry are being given much thought by the warehousemen 
of the country, as the following letters to TRANSFER & STORAGE indicate. 
These letters, written in answer to letters which appeared in previous 
issues concerning warehouse co-operation, are printed without comment. 








Editor, TRANSFER & STORAGE :—It would 
be difficult to express more forcibly the result 
of co-operation than by referring to the won- 
derful achievement of our Government and 
people with that of the nations of the Allied 
cause in our recent struggle for freedom, which 
during the past few months has been upper- 
most in our thoughts; the fundamental requi- 
site of success was ever evident, and it is a 
foregone conclusion had not harmony existed 
and right joined with reason the outcome 
would have been different; all our sacrifices 
for naught, with failure as a conclusion. 

With every other line of endeavor success 
depends materially upon the co-operation of 
those directly interested—the putting forth of 
every energy in an effort to attain the end. 

We all agree that lack of co-operation has 
caused the failure of many industries born to 
the commercial world by enterprising indi- 
viduals, but handicapped by an element foreign 
to the principles for which it was designed; 
the consolation, however, is the crowning 
glory of success which has followed when 
everything and all were in strict accord. 

So it may apply to the STORAGE or 
WAREHOUSE industry in which we are 
vitally interested, and which in the last decade 
has grown so ponderously that it is difficult 
of realization; the time was, as we all know, 
when this industry, struggling along as a child 
in swaddling clothes, was not even considered 
a legitimate enterprise or a factor in the life 
of trade, but a mere public necessity. It has, 
however, through the progressiveness and 
optimism of the pioneers in this line of under- 
taking developed beyond all expectation, now 
holding forth as an important cog in the wheels 
of commerce. 

One has only to visit our leading cities to 
find manifestly portrayed the consequences of 
an untiring effort to uplift this industry, which, 


as mentioned before, seemed but a passing 
fancy. Modern buildings of a lasting nature 
have arisen, taking the place of more humble 
structures devised for other purposes, and it 
may be said the majority had already drifted 
beyond the usefulness of their design and in- 
tent. 

The commercial world would have come to 
realize the absolute necessity of the merchan- 
dise storage warehouse. To them it is helpful 
in an unlimited degree, especially in the distri- 
bution of their commodities in the various 
localities far from the base of manufacture, 
making it convenient for their trade to obtain 
with little delay requirements for their present 
and more urgent needs. It acts as a go-be- 
tween, or a link in the chain of efficient serv- 
ice, which in these days of competition is an 
essential of no small proportion. 

The warehouse has enabled the manufac- 
turer to solve the problem of national distri- 
bution, for he now realizes full well the value 
of carload forwarding; this applying mate- 
rially to the monetary saving of freight charges 
and the undeniable advantage of through-car 
shipment, thus eliminating to a degree, damage 
and delay in transit. He feels satisfied of the 
fact that at the other end his interests, and 
above all that of his customers, will be pro- 
tected at all hazards, and his dependence in his 
representative, the warehouseman, to his mind 
is a wonderful and refreshing relief. 

Particular attention should be given the 
matter of service as rendered by the ware- 
houseman; this is of the utmost importance 
and a foremost factor in successful warehous- 
ing. During the writer’s experience our organ- 
ization has been called upon for service beyond 
the bounds of reason—at times it seemed to us 
an imposition and entirely without justice— 
but our better judgment assured us that we 
should comply with the wishes of our cus- 
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tomer, it being vital to both their advancement 
and that of our own. In this regard we find 
it has not been for naught, and to our mind is 
one of the best mediums of advertising, devel- 
oping more friendly and profitable relationship. 


The storage and labor rates should be scien- 
tifically figured, thereby deriving the proper 
revenue for space furnished, and tariffs or rate 
guides, as published by our associations, will 
be found of inestimable value and should be 
recognized as essential to the proper assess- 
ment of charges. 

Every modern form of equipment found 
from experience to eliminate labor and ex- 
pense in handling should be used to better 
serve the purpose. The initial cost should not 
be considered, as the highest priced article 
usually is the more economical in the end, this 
applying not only to warehouse equipment, but 
to that which is subsidiary thereto. 

The various departments of the organization 
should have an executive at its head, prefar- 
ably those of experience in their particular 
branch, interested to the extent of “seeing the 
thing through,” and it is a matter of great 
importance that the wishes of the shipper be 
respected and adhered to, although at times it 
may be difficult to conform to their seeming 
unnecessary requirements. 


Members of our various associations will 
find it advantageous in co-operating when 
shipping to and from the various cities, this 
having a tendency to create a feeling of conf- 
dence and good fellowship and for the moral 
effect it is bound to have on their customers 
and the public in general. 

Reference to the publications issued and de- 
voted to the TRANSFER & STORAGE industry 
will be found to contain items of unusual in- 
terest, comprising among other valuable arti- 
cles the experiences of others, which at times 
are exceedingly beneficial, as no one will doubt 
that with the passing of each day our knowl- 
edge may be greatly developed, laying aside 
the old maxim “there is nothing new under the 
sun.” 

The warehouseman should make it a point 
to bear in mind that he has no bargains for 
sale, his chief asset being his courtesy and 
willingness to serve with the greatest eff- 
ciency and effectiveness. He will soon realize 
that service is greatly desired, will be gen- 
erously paid for, and his efforts in that direc- 
tion appreciated beyond the realization of his 
fondest hopes. 

R. V. WEICKER, 
President The Weicker Transfer & Storage 
Co., Denver, Colorado. 


Editor TRANSFER & STORAGE: National Dis- 
tribution, as far as we are concerned, is not a 
problem for the Lawrence ‘Warehouse organ- 
ization. The reason for this is we have devel- 
oped a system of accounting and have a corps 
of eficient and PERMANENT employees to 
take care of the many details necessary to per- 
fect service. 

There is no question at all but that large 
concerns can distribute more economically 
through merchandise warehouses than through 
branch houses. There is an enormous volume 
of this class of business to be developed, but we 
are inclined to think that as a general proposi- 
tion the warehouse industry is not developed 
as yet to give the service required to make tne 
warehouse man a practical substitute for the 
branch house. 

This is not a theory, as we speak from expe- 
rience. Through the Lawrence Warehouse 
pool car service we make shipments of many 
carloads of California products to warehouse- 
men for distribution. These shipments are 
made to over a hundred cities in the United 
States. So you see we can look at this problem 
from the point of view of a national distributor 
as well as a warehouse man. 

The facts are—we may as well call a spade 
a spade—that some warehousemen seem to 
have no system, and their service is rotten. As 
an illustration of this, when we ship a carload 
we mail duplicate bill of lading to the ware- 
house to which the shipment is made, with a 
manifest showing contents of car. With this we 
send a letter in which we specifically ask the 
distributing warehouseman to let us know the 
condition of the contents of the car when re- 
ceived. One would naturally expect to receive 
one hundred per cent replies, but the facts 
are that over fifty per cent make no reply 
whatever, and a large percentage do not even 
make a report of the distribution of the car. 
On the other hand, some few concerns are 
prompt in replying and make an intelligent re- 
port. 

The American Warehousemen’s Association, 
or some other organization, may be able to plan 
and put into effect some method through which 
warehouse men could be prevailed upon to 
adopt a uniform, or at least similar system of 
accounting, and to train their office employees 
to give the kind of service a large concern 
would expect from their own branch house. 

If this could be accomplished I am quite cer- 
tain that it would be a good business proposi- 
tion for such warehouses to co-operate in an 
extensive campaign to advertise their service. 

V. O. LAWRENCE, 


Oakland, Cal. Lawrence Warehouse Co. 
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Ball Park 


Shibe Park, Phila- 
delphia, Pa. All 
space under the 
stands. is_ being 
utilized by the North 
Philadelphia Stor- 
age Co., for the stor- 
age of household 
goods and general 

merchandise 








HE utilizing of all space under a grandstand and 

bleachers of a $500,000 baseball park, a space which 
was originally made no use of, is the ingenious idea 
of a Progressive Philadelphia warehouseman. In addition 
to using the space for the storage of merchandise, 1500 
private storage rooms for household goods were con- 
structed at a small cost. The outcome of this inventive 
idea is that the warehouseman is handling an enormous 
amount of both household goods and merchandise, giving 
his customers excellent service and at the same time 
operating his plant at a much less cost than were he to 
construct a plant of his own. In fact, the overhead ex- 
penses are about one-half of what they would be were 
a warehouse of similar construction leased. 

While it is an understood fact that there was an enor- 
mous shortage of both household goods and merchandise 
storage space during the war, there still is in various 
sections, especially in the larger cities along the Atlantic 
coast. It has been stated by many who have made a 
study of this situation that there were thousands of feet 
of unoccupied space which could and can be utilized for 
storage with a few alterations. These alterations, in 
some instances, would be such that the undertaking would 
not be a paying proposition, but there are just as many 
cases where the income would be sufficient to pay for the 
alterations in a very short time, thereby giving a good 
income to the progressive warehouseman. 

One instance of such a plant is that of the ordinary 
baseball park. These parks, if they are modern—and 
there is at least one modern one in every large city—are 
built of steel and concrete, no wood or other inflammable 
materials being used whatever. The stands are usually 
constructed at a slight slope, and at a height ranging 
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Utilized by Warehouseman 


Philadelphian Uses All Waste 
Space—1500 Private Rooms 

Constructed—Overhead 
Expenses Reduced 


as 


from 30 to 90 ft. at the highest point, thus leaving vacant 
space below which can usually be made adaptable for the 
storage of either household goods or merchandise with 
a very small amount of alterations. 

The progressive warehouseman who has made use of 
the loss space under the grandstands and bleachers at 
Shibe Park, Philadelphia, Pa., is W. A. Whitmore. who 
inaugurated the North Philadelphia Storage Co., Phila- 
delphia, Pa. Mr. Whitmore started in business in the 
year 1910 with an exceptionally small capital, handling 
only household goods, moving and storage. At that time, 
the plant utilized was a very small building of non-fire- 
proof construction, but even with this limited capital 
and facilities the business increased rapidly, principally 
because of the excellent service given. After a short 
time the facilities of the plant were utilized to such an 
extent that it was impossible to increase this activity 
unless a change was made, in fact, a larger plant secured. 


Constructs Private Rooms Under Stands 


The idea was then conceived by Mr. Whitmore that 
there must be some way in which the lost space at the 
baseball park could be utilized, and after making further 
investigation and study as to whether the park would be 
adaptable for storage purposes without a large expendi- 
ture for alterations, etc., both the owners of the park 
were taken into the company. 

The baseball park covers 500 sq. ft. of space, about 
half of which is utilized for the stands. Four large 
stands, constructed of steel and concrete on three sides 
of the park, give a seating capacity for 20,000 fans. The 
stands are 90 ft. wide and constructed at a slight slope, 
which gives a vacant space below from 4 to 50 ft. high. 
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The grounds under all stands were concreted and damp- 
proof, therefore all that was necessary was to select the 
stand and construct the floors and private rooms for 
household goods’ storage. Three floors were then con- 
structed under the bleacher facing the main thorough- 
fare, the first and second floors being built 12 ft. high, 
and the third 8 ft. After the floors were constructed, 
750 private rooms were built, each having an average 
capacity of 800 cu. ft. 

By advertising in the daily newspapers, circularizing 
and giving efficient service, it was not long before a sec- 
ond stand had to be equipped for household goods’ storage. 
When this was finished it gave the warehouse a capacity 
of over 1500 private rooms. In addition, a large section 
was allotted for open storage. The construction of the 
floors, rooms and installing electricity, including all other 
materials used, cost the company approximately $10,000. 


Merchandise Distribution Profitable 


There were also two large stands which had not been 
utilized up to this time, and as it was not advisable to 
turn these over to household goods’ storage, Mr. Whit- 
more allotted them to the storage of general merchandise, 
which also proved to be profitable, even though the park 
was not equipped with a railroad siding. In addition, 
the company saw there was a big opportunity in the dis- 
tribution business, there being many large wholesalers 
and retailers, such as drug, grocery, hardware, and many 
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A 4-ton Diamond-T truck used for the handling of both 
household goods and merchandise 


other companies who bought large stocks when the mar- 
kets were low, and held them until they were needed. 
This activity was worked up so that the company now 
distributes for many of such companies in and about 
Philadelphia. To handle this storage, the warehouse has 
allotted one-half of the space under one of the stands. 
The company charges $7 per month for private room 
storage, with an extra charge for labor in and out. The 
rate charged for merchandise is 10 cents per sq. ft., with 
an additional rate of 75 
cents per hour per man for 























| 


__— BLEACHERS 





—~{ SHOWER 


—— aero e ee 








25 u 
REFRESHMENT bs MERCHANDISE STORAGE f | labor in and out. The com- 
F ee re ee eee pany operates four trucks 
equipped with moving van 
ee, en: bodies, ‘The trucks are 
atid PO gy “ge ee also housed at the park. 
BOOM fe hg This equipment consists of 
— er two Packards, one 21% and 
-~!'poom! ~ one 314-ton capacity, a 4- 


ton Diamond-T and a %- 
ton Garford. The rates for 
local household goods’ 
moving are based on both 
the hourly and contract 
bases, while on long dis- 























tance work a standard rate 
| of $1 per mile has been 





= yf 
REFRESHMENT © 
COUNTER! ‘5 
MERCHANDISE 


foo Alsi 


: | adopted. The insurance on 
| the plant has been materi- 





































































































| 
| ZL. ra cy 
| | STORAGE 7: be Oe ally reduced by the employ- 
| | | 2 got HA tebe Eh ment of a night and day 
| EEN’ pai eG watchman’s service. 
| As | ROOMS & SECTION THROUGH STAND While it may seem that 
SHOWERS: ° 
| pl B37 ila the carrying on of a ware- 
= Mad GRANDSTA : ; 
| / PRIVATE HOUSEHOLD GOODS STORAGE house business netting a 
/ ROOMS UNDER BLEACHERS monthly income of $3,000 
| > View meg [| Oopoooooo would in some way affect 
ao ene i | ‘an eka aRee the activity for which the 
| * aes as tile aanay LI a Like Lad park pe pinaeine it 10 
: — ot done so, as the only 
Tn I} PTT TTT ri . peas thee 
is sa swat CLEAN HERE ASRE RHEE SH space that is being utilized 
.-{ ->—o = +. : for storage is that which 
pectin te ee is was heretofore wasted and 


A prospective showing the space used at Shibe Park by the North Philadelphia 
Storage Co. The cross section shows how the three floors were constructed 
under the bleachers. In this section over 1500 private rooms have been con- 
structed for the storage of household goods 


not needed to carry on the 
activities of a _ baseball 
game. 
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Ball Park , Utilized by Warehouseman 












Shibe Park, Phila- 


delphia, Pa. All 
space under the 
stands.is_ being 


utilized by the North 
Philadelphia Stor- 
age Co., for the stor- 
age of household 
goods and general 

merchandise 


HE utilizing of all space under a grandstand and 
bleachers of a $500,000 baseball park, a space which 
was originally made no use of, is the ingenious idea 
of a Progressive Philadelphia warehouseman. In addition 
to using the space for the storage of merchandise, 1500 
private storage rooms for household goods were con- 


structed at a small cost. The outcome of this inventive 
idea is that the warehouseman is handling an enormous 
amount of both household goods and merchandise, giving 
his customers excellent service and at the same time 
operating his plant at a much less cost than were he to 
construct a plant of his own. In fact, the overhead ex- 
penses are about one-half of what they would be were 
a warehouse of similar construction leased. 

While it is an understood fact that there was an enor- 
mous shortage of both household goods and merchandise 
storage space during the war, there still is in various 
sections, especially in the larger cities along the Atlantic 
coast. It has been stated by many who have made a 
study of this situation that there were thousands of feet 
of unoccupied space which could and can be utilized for 
storage with a few alterations. These alterations, in 
some instances, would be such that the undertaking would 
not be a paying proposition, but there are just as many 
cases where the income would be sufficient to pay for the 
alterations in a very short time, thereby giving a good 
income to the progressive warehouseman. 

One instance of such a plant is that of the ordinary 
baseball park. These parks, if they are modern—and 
there is at least one modern one in every large city—are 
built of steel and concrete, no wood or other inflammable 
materials being used whatever. The stands are usually 
constructed at a slight slope, and at a height ranging 
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Philadelphian Uses All Waste 
Space—1500 Private Rooms 

Constructed—Overhead 
Expenses Reduced 


from 30 to 90 ft. at the highest point, thus leaving vacant 
space below which can usually be made adaptable for the 
storage of either household goods or merchandise with 
a very small amount of alterations. 

The progressive warehouseman who has made use of 
the loss space under the grandstands and bleachers at 
Shibe Park, Philadelphia, Pa., is W. A. Whitmore. who 
inaugurated the North Philadelphia Storage Co., Phila- 
delphia, Pa. Mr. Whitmore started in business in the 
year 1910 with an exceptionally small capital, handling 
only household goods, moving and storage. At that time, 
the plant utilized was a very small building of non-fire- 
proof construction, but even with this limited capital 
and facilities the business increased rapidly, principally 
because of the excellent service given. After a short 
time the facilities of the plant were utilized to such an 
extent that it was impossible to increase this activity 
unless a change was made, in fact, a larger plant secured. 


Constructs Private Rooms Under Stands 


The idea was then conceived by Mr. Whitmore that 
there must be some way in which the lost space at the 
baseball park could be utilized, and after making further 
investigation and study as to whether the park would be 
adaptable for storage purposes without a large expendi- 
ture for alterations, etc., both the owners of the park 
were taken into the company. 

The baseball park covers 500 sq. ft. of space, about 
half of which is utilized for the stands. Four large 
stands, constructed of steel and concrete on three sides 
of the park, give a seating capacity for 20,000 fans. The 
stands are 90 ft. wide and constructed at a slight slope, 
which gives a vacant space below from 4 to 50 ft. high. 
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The grounds under all stands were concreted and damp- 
proof, therefore all that was necessary was to select the 
stand and construct the floors and private rooms for 
household goods’ storage. Three floors were then con- 
structed under the bleacher facing the main thorough- 
fare, the first and second floors being built 12 ft. high, 
and the third 8 ft. After the floors were constructed, 
750 private rooms were built, each having an average 
capacity of 800 cu. ft. 

By advertising in the daily newspapers, circularizing 
and giving efficient service, it was not long before a sec- 
ond stand had to be equipped for household goods’ storage. 
When this was finished it gave the warehouse a capacity 
of over 1500 private rooms. In addition, a large section 
was allotted for open storage. The construction of the 
floors, rooms and installing electricity, including all other 
materials used, cost the company approximately $10,000. 


Merchandise Distribution Profitable 


There were also two large stands which had not been 
utilized up to this time, and as it was not advisable to 
turn these over to household goods’ storage, Mr. Whit- 
more allotted them to the storage of general merchandise, 
which also proved to be profitable, even though the park 
was not equipped with a railroad siding. In addition, 
the company saw there was a big opportunity in the dis- 
tribution business, there being many large wholesalers 
and retailers, such as drug, grocery, hardware, and many 
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A 4-ton Diamond-T truck used for the handling of both 
household goods and merchandise 


other companies who bought large stocks when the mar- 
kets were low, and held them until they were needed. 
This activity was worked up so that the company now 
distributes for many of such companies in and about 
Philadelphia. To handle this storage, the warehouse has 

allotted one-half of the space under one of the stands. 
The company charges $7 per month for private room 
storage, with an extra charge for labor in and out. The 
rate charged for merchandise is 10 cents per sq. ft., with 
an additional rate of 75 
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two Packards, one 21% and 
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ton Diamond-T and a %- 
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local household goods’ 
moving are based on both 
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A prospective showing the space used at Shibe Park by the North Philadelphia 

Storage Co. The cross section shows how the three floors were constructed 

under the bleachers. In this section over 1500 private rooms have been con- 
structed for the storage of household goods 


would in some way affect 
the activity for which the 
park was constructed, it has 
not done so, as the onli 
space that is being utilized 
for storage is that which 
was heretofore wasted and 
not needed to carry on the 
activities of a baseball 
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Urge Transfermen to Adopt a Bill of 
Lading to Protect Both Shipper 


and ‘Themselves 


1—New Bill Defines Contract Between Shipper and 
Carriers, and Fixes the Liability and Duties of 
the Latter with Respect to Goods Transported 


2—Is an Equitable and Safe Contract for the Shipper 
3—Defines Limitation of the Liability for the Carrier 


HE business of transportation of merchandise by mo- 
tor trucks has raised a new problem with respect to 
the transportation of goods. The service as performed 
by those doing platform to platform business participate 
of the nature of freight transportation, while that ser- 
vice which includes the pick-up and delivery of goods 
direct from store-door to store-door participates of the 
nature of this business. Since the business is a new 
form of carriage it has not been the subject of many 
legal decisions to define the legal responsibilities of the 
transferman or motor truck operator. 
Generally the business is one of evolution from that 


e 


of the teaming business. For that reason the practices 
relating to the conduct of the business with respect to 
contract of shipment have not received the full considera- 
tion generally which the importance of this medium of 
transportation requires. The team owner was in the 
habit of receiving goods and transporting them under 
verbal orders or under agreements having their basis in 
custom. It was unusual for any definite shipping con- 
tract to be signed or entered into. In cases in which 
shipping contracts have been used they have generally 
taken the form of the railroad bill of lading or the ex- 


press company’s form of shipping receipt. 
The teaming business has been 





operated without any particular 
regard to insurance of the con- 
tents of units. The value of the 





STRAIG. iT BILL OF LADING—ORIGINAL—NOT NEGOTIABLE. 





Shipper’s No. 
Carrier's No. . 


contents of teams has been rela- 
tively small. However, the loss 





er, except as noted (contents and condition of contents of package 
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of the contents of one unit in 
many instances has caused a 
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burden to the individual team 
owner, since the loss was large 
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The value above declared by shipper is for the fixing of the rate of charge for the carriage of the shipment hereunder. 
' * (NOTE. Maximum liebility 50 cents per _ unless insurance et tariff rate in effect is paid on declered value in excess thereof in additioe 


CITIZENS TRANSPORTATION CO., Inc. 


ment in his business. 


Contract Is Important 


The substitution of 5-ton 
trucks has resulted in a very 
substantial increase in the hazard 
of the business. It is not un- 
usual for a truck to transport 
goods of a value of from ten to 
fifty thousand dollars per trip. 
The contract of carriage as be- 
tween the shipper and the motor 
truck operator therefore be- 
comes one of very great impor- 
tance, whether the goods are 
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of great value or not. 





The bill of lading worked out and adopted by the Motor Truck Owners’ Asso- 
ciation of Philadelphia, the Motor Transport of the Bureau of Markets and 
the United States Department of Agriculture 


The necessity for some de- 
fined contract of shipment has 
been the subject of consideration 
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CONDITIONS 





Section 1. The carrier or party in possession of any of the property herein 
described shall be liable for any loss thereof, or damage thereto, to the extent 
of the value declared in this bill of lading, except as hereinafter provided. 


No carrier or party in possession of any of the property herein described 
shall be Mable for any loss thereof or damage thereto or delay caused ‘by the 
act of God, public enemy, quarantine, or the authority of law, or the act or 
default of the shipper or the owner, or for difference in weights of grain, seed 
or other commodities caused by natural shrinkage or discrepancies in public 
weights; and except in cases of the negligence of this company. or its agents, it 
shal] not be Mable for loss, damage or delay occurring while the property is 
stopped and held in transit at the request of the shipper, owner, or party 
entitled to make euch request or resulting from default or vice in the property, 
or riots, or strikes, or the death, injury, or escape of live freight, or the loss of 
money, bullion, bonds, coupons, jewels, precious stones, valuable papers, or 
se gar of extraordinary value. unless the articles are enumerated in this 
bill 


Bdction 2 In issuing this bill of lading this company agrees to transport only 
over its own line, and, except as otherwise provided by law, acts only as 
agent of the shipper with respect to the portion of the route beyond its own 
line. 


No carrier shall be liable for loss, damage or injury not occurring on its 

route, or its portion of the through route, nor after said property has 

to the next carrier, -oxcept as such liability ig or may be 

imposed by law, but nothing contained in this bill of lading shall be deemed 
to exempt the initial carrier-from any such liability eo imposed. 


No carrier is bound to transport said‘ property by any particular 
time for any particular market, or otherwise than with reasonable 
ess 
t in 


E 


by specific agreement endorsed hereon. Every carrier shall 
case of physical necessity to forward property by any route 
the point of shipment and the point of destination, but if 
such diversion shall be made the liability shall remain as if the entire car- 
riage were made by the receiving carrier. 


In consideration of the value herein declared being used as a basis for 
determining the rate to be charged, the amount of any loss or damage for 
which any carrier is Mable shall be computed on the basis of euch declared 
yalue of the property as herein stated under thig bill of lading, including 
freight charges if paid. Except in case the actual cash market value of the 
goods carried shall be less than the declared value, then settlement shall be 
made on the basis of actual cash market value on the‘ date of shipment, but 
the shipper shall in no case be entitled, after a false declaration of value, to 
any refund of charges made. 

Claims for loss, damage or delay must be made in writing to the originat- 
ing or delivering carrier within thirty days after delivery of the property. or 








in. case of failure to make delivery, then within thirty days after a reason- 
able time for the delivery has elapsed; and suite for loss, damage or delay 
shall be instituted only within two years and one day after delivery of the 
property. or jin case of failure to make delivery. then within two years and 
one day after a reasonable time for delivery has elapsed. 


Section 4, All property shall be subject to necessary cooperage and baling 
at owner's expense 


Section 6. Property not removed by the party entitled to receive it within 
forty-eight hours (exclusive of legal holidays) after notice of its arrival has been 
duly sent or given, as goods consigned to the terminal of this com- 
pany, may be held at such termina] subject to a reasonable charge for storage, 
and the Hability of the carrier shall be that of warehousemen only: or if such 
goods are herein consigned for delivery to a specified address other than the 
terminal of this company, the Hability as common carrier shall termirate upon 
tender for delivery at the sidewalk or receiving platferm of the consignee, and 
if the goods are not accepted on such tender, théy shall be returned at the 
expense of the owner to the terminal of this company and held there subject 
to a reasonable charge for storage; or at the option of this company removed 
to and stored in a public or licensed warehouse at the cost of the owner. anJ 
there held at the owner’s risk and without Mability to the carrier and subject 
to a Hen for all freight and other lawful charges. including a reasonable 
charge for storage 

The carrier may make a reasonable charge for the detention for loading 
and unloading of any truck for a time in excess of thirty minutes exclusive 
of actual time consumed in such loading or unloading. and may add such 
charge to all other charges hereunder and shall hold such property subject to 
a lien therefor. 

Section 6.: Every party. whether or agent. shipping explosives 
or any other dangerous goods without previous ful] written disclosure to the 
carrier of their nature and having the same expressly endorsed hereon. shall 
be Hable for all loss, damage caused hereby and such goods may-.be ware- 
housed at owner’s risk and expense, or destroyed without compensation. 


Section 7. The owner, or consignee, shal] pay the freight and all other 
lawful charges accruing on said property, and if required shall pay the same 
before delivery. If. upon inspection, it ig ascertained that the articles shipped 
are not those described in this bill of lading, the transportation charges must 
be paid upon the articles actually shipped. 

If any C. O. D. is not paid- within thirty days after notice of non-delivery 
has been mailed to the shipper, the carrier may, at option. return the property 
to the consignor. 

Section 8 Any alteration, addition. or erasure in this bill of lading which 
shall be made without an endorsement thereof hereon, signed by the agent of 
the carrier issuing this bill of lading. shall be without effect, and this bill of 
lading shall be enforcible according to its original tenor. 











The reverse side of the bill of lading shown on the opposite page. Here is given the terms and conditions upon 
which the transferman or truck operator using this bill of lading accepts goods from the shipper 


by the Motor Truck Owners’ Association of Philadeiphia 
and of the Motor Transportation Division of the Bu- 
reau Of Markets, and the United States Department of 
Agriculture. ' Through co-operation there has _ been 
worked out a standard bill of lading. It has been urged 
that the form shown here be adopted by all motor truck 
operators handling merchandise. 

The principles upon which this bill of lading is placed 
are as follows: 

1—A defined contract between shipper and carrier, 
fixing the liabilities and duties with respect to the goods 
transported. 

2—An equitable contract for the shipper. 

3—A limitation of the liability of the carrier. 

A review of the form of this bill of lading will show 
that it follows in so far as equitable to the service of the 
terms and conditions and general form of the standard 
railroad bill of lading and express shipping receipts. 

There is definitely stated on the face of the contract a 
choice of the shipper of having his goods carried at a 
basic rate with a maximum liability of 50 cents per 
pound, or a full coverage of his goods at an increased 
rate, being the basic rate plus the insurance premium on 
the excess value above 50 cents per pound. The shipper 
is required to declare the value of the goods as the in 
ducement to the contract. This form was prepared to b> 
used by those operators who covered their shipments by 
insurance. 

The value of the contract to the shipper is that it gives 
him a choice of rates, one of the limited liability for his 
goods and the other at the full coverage for the actual 


value of the shipment. The truck owner may cover the 
contents of each truck operated to the extent of 50 cents 
per pound to the tonnage capacity of the truck. The 
premium of this coverage is a fixed overhead charge, 
which is figured in his basic rate. The excess value is 
given insurance coverage under a reporting policy, the 
records for which are obtained from the declared value 
madeby the shipper on the shipping order. 

This practice gives to the shipper the responsibility of 
an insurance company in addition to the responsibility of 
the operator. It reduces the gamble of the operator on 
the loss occasioned through the destruction of the con- 
tents of one truck for which he would be liable to the full 
value thereof to a certain fixed overhead charge in the 
way of an insurance premium based upon the known 
value of the goods carried by him. 

Limits the Liability 

As the bill of lading is framed, it is legally enforce- 
able as limiting the liability of the operator to the limita- 
tion of value declared in the bill of lading, since the ship- 
per is not forced to use this means of transportation at a 
single rate, but is given the choice of rates. The state- 
ment of the value by the shipper fixes the extent of the 
liability, and if fraudulently given for the purpose of 
inducing the lower rate would have stopped him from 
claiming a greater liability on the part of the operator 
than fixed by the shipping contract. This is of value to 
shippers since many carry their own insurance on goods 
transported and paying for this protection in the premi- 

(Continued on page 34.) 
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“The Man Who Does the Work for 
Which He Draws the Pay” 


ALEB BARKER, Jr., was 

plainly worried as he seated 
himself by the desk of Callahan to 
whom he had ever taken his trou- 
bles since the days when Callahan 
was “Super” of the Barker ware- 
houses and Caleb, Jr., a kid play- 
ing about the horse stalls. 

“Well,” said Callahan, “you can’t 
complain of business now. If you 
are getting your share at prices 
current your outlook on life is the 
color of a pink pill.” 

“Nothing like it,” said Caleb, Jr. 
“I’m in bad, ten moving jobs to-day, 
six motor vans straining at their 
halters.and less than a round dozen 


BY F. V. CLARK 


CONSIDERATION of the ob- 

jects of labor and the means 
whereby employment is made attrac- 
tive to the employee and whereby the 
enormous expense of labor turnover 
may be reduced. An appropriate sub- 
ject for a time in the world’s history 
when long duration of employment is 
becoming scarcer and the epidemic of 
“shifting feet” is becoming a peril to 
the esprit de corps of big establish- 
ments—in other words, the old prob- 
lem of keeping a cat from wandering 
by buttering its feet can be applied 
to human attachés with equal success 
and with distinct gain to the employ- 
ing organizations. 


vania. They found a lot of oil 
wells on his farm and now he’s 
living near Philadelphia driving a 
four-in-hand coach and thinking it 
great fun. Another fellow who 
came over with me as an immigrant 
used to swing a pick in a sewer 
ditch at a dollar a day. He’s a big 
contractor now and he pays fancy 
membership fees to swing another 
shape of iron pick at the golf club. 

“Now the trouble between you 
and your men is that you gave them 
a day’s pay for a day’s work, or 
worse yet, you may have given them 
two days’ pay for a day’s work and 
in that case,.of course, they work 


men all told to do.the work. 

“How in thunder do you keep the same men year in 
and year out and always keep them busy and seldom 
work them overtime?” 

“You’re up against the same problem Pharoah was,” 
said Callahan. “That old Egyptian King was one of 
the pioneers in the storage business, specialized in 
‘ corn, and he not only had an epidemic among his work- 
men, but they all caught ‘cooties’ and finally walked 
out on him, led by the manager himself. It’s an old, 
old story.” 

“But times have certainly changed in 4000 years,” 
said Caleb. 

“Only on the surface,” answered Callahan. “We 
have automobiles and telephones, phonographs and the 
‘movies’ but human nature is exactly the same. A 
man instinctively works for two primal causes—to 
fill his stomach and to secure the respect (which is the 
envy) of his fellows. Now the only thing that the 
centuries have added to these is the incentive of in- 
terest in the work. 

“Work for the pleasure of it is after all a new idea 
and you’ve got to ‘sell’ it to the workman. 

“You know, Caleb, there’s a mighty fine line between 
work and play and as an old chum of mine used to 
sum it up ‘work is what you are paid to do and play 
is what you pay to do.’ It’s this way—Pat Ryan started 
to work for your dad the same time that I did and 
he drove a truck. He used to kick because the old 
man gave him the four-horse team in the winter time 
but he finally quit and went farming up in Pennsyl- 


but three days a week. That’s what 
has happened at most of the steel mills during the past 
year. There were exceptions where men made big money 
by steady hard work and overtime, but it was more fre- 
quent for a man to meet the family budget and then loaf 
till he needed more. I’m not going to tell you how to treat 
your men, but I am going to tell you a few of the 
schemes that have been tried and you can think ’em 
over. 

“There was a man in the South who employed col- 
ored help who were as uncertain as the winds on a 
mountain lake. They’d quit for nothing or because 
they didn’t like the color the barn was painted, so 
their employer started on January first to set up a 
fund of a dollar a week for each man, payable at 
Christmas. Along about the first of March there was 
eight or nine dollars to the credit of each man and it 
looked like a hundred when the temptation to quit 
came. 

“It certainly did reduce the labor turn-over in that 
case. 

“Another man offered ten per cent of his net profits 
as a bonus to be divided among the men—fine idea 
when the profits were big, but the ordinary workman 
is a poor loser and during the unprofitable months he 
was sure he was being cheated and got sorer than a 
blistered heel. Still another man set up a fixed sum 
each month, irrespective of his profit or loss and this 
sum was to be given to the men who had perfect 
records. This scheme has been elaborated by making it 
large enough to deduct from it the breakages and 
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The efficiency of the employee is in many instances governed by the employer’s tact and good fellowship. This 
has been proved by the efficient service received from those employees who have been shown that they are not 


only working for the interest of the company but for themselves also. 


Under such conditions employees always 


take a pleasure in their work and the success of the company 


losses and thus the size of bonus paid depends upon 
the care with which the men work. 

“That’s the idea,” continued Callahan, ‘“‘give them the 
incentive, make it a play if you can get a spirit of 
competition or an appeal to pride in it somehow. 

“IT was sweating along in Mobile one day with a grip 
about twice the weight of the van load that a dough-boy 
carries on his back, when I noticed an idle negro lying 
on a cotton bale. I called to him that he might carry 
my bag but he never moved, so I yelled back ‘I’ll give 
you a quarter if you'll carry my bag to the boat,’ and 
all he replied was ‘I’se got a quarter, boss.’ 

“Now, if I had had two grips and could have started 
a race between two carriers, and had offered a prize 
to the one who got there first, and if I could have had 
one of them coons dressed in a red shirt and the other 
one in yellow, there would have been something about 
the offer that would have started ‘doins’ with a jump. 


Get ’em Coming to You 


“My men get a day off with pay for every month of 
perfect attendance to their work. Every man who 
has been with me a year gets paid while he is sick, 
but the thing that counts most I think is the fact that 
I know where each of my men lives, the first name of 
his wife, how many children he has, when the last one 
had the croup and which one is ambitious to be a 
doctor and which one wants to be a motorman. 

“Get ’em coming to you with their troubles, even if 
you lend them a few bucks you don’t get back, you’ll 
gain their friendship so that the labor question, like 
the table that fell off the van, won’t have a leg to 


stand on. 


“Of course, the past year isn’t any time to judge by— 
standards of all kinds have been shot to pieces and 
men went into munition plants for patriotic reasons 
just as often as they went for financial reasons. Two 
million men are coming home from France and four 
million more are coming back to the industries of 
peace. 

“The boys who have been driving tanks or packing 
Q. M. trains are going to like our business a whole 
lot more than they will the job\of figuring out the price 
of seventy-eight shares of Consolidated Railway stock 
at 623. a share and the ones you loaned to Uncle Sam 
are going to be a whole lot better trained than when 
you lost them. 

“Bolshevism has killed more human beings during the 
past year than the Spanish ‘Flu’ or the German ‘dum- 
dums,’ and it is absolutely unreasoning and _ illogical. 
We have this social unrest and the world is not going to 
advance one step until all classes get together. 

“One thing is sure and that is that machine guns can- 
not change the laws of division or multiplication, and the 
election of a Congress i00 per cent socialistically pure 
cannot extract from a quart measure one drop more than 
the two pints that are put in it. 

“Maybe they have gotten their ideas from the ma- 
gicians they have seen perform in vaudeville and believe 
that gold dollars can really be caught like goldfish from 
the air and that dividends by some sort of financial nec- 
romancy can be extracted from the till like rabbits from 
an empty hat. Some days I think I will go farming until 
the world is made safe for sanity, but Caleb, my boy, we 
bear the ‘white man’s burden,’ and a man’s part is to 
carry it the best we may.” 
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HANDLING COSTS 
Should Be Derived by Scientific 
Calculation 
Warehousemen Losing Sight of Heavy Overhead Expense Attached to Handling 


Operations—Is At Least 125 Per Cent of Direct Cost of Labor 
Engaged in This Class of Work 


HE fundamentals of the warehouse business are to sell 
space, give efficient service and charge for it. This 
has been one of the most important problems before the 
warehouse industry for a number of years. It has been 
brought out by an investigation of a committee appointed 
by the Massachusetts Storage Warehousemen’s Association 
that a large portion of the warehouse industry throughout 
the country is handling commodities at 20 per cent less than 
what it should be receiving. 

Realizing this condition, the American and Massachusetts 
Storage Warehousemen’s Associations and the Central Club 
have appointed committees who have been working on a 
standardization of basis of rate making whereby the ware- 
houseman will be able to base a rate which will enable him to 
realize a fair profit on his investment. In this article, 
which is the third of a series begun in the November, 1918, 
issue, we go further into detail, publishing the second part 
of the report of the committee on standardization of basis 
of rate making made at the twenty-eighth annual meeting 
of the American *Warehousemen’s Association held at New 
York December 4, 5 and 6, 1918. The various subject 
covered in this article are handling costs, uniform cost ac- 
counting and standard warehouse initial cost of plants with 
estimated capital, fixed charges and revenue. 

The warehouse business has in many cases been very un- 
profitable in the past as a result of unintelligent com- 
petition due to an absolute lack of 


charge would include the receiving and delivering of the 
merchandise and would be twice the charge for each succeed- 
ing month. 

Studies by experts have so far shown that the overhead 
expense is at least 125 per cent of the direct cost of laborers 
and checkers actually engaged in performing any particular 
handling operation. 

The old method was in cost plus estimated out cost, plus 
profit. The correct methed is in and out cost plus overhead, 
plus profit. Ten to twenty-five per cent. is a very con- 
servative amount to add to the combined direct labor and 
overhead cost of handling, for profit. 


Wages Advanced Over 100 Per Cent 


Wages have advanced 100 to 200 per cent over those paid 
since the old method of charging equal rates for storage and 
handling was first used. Taking into consideration these 
factors of increased wages, overhead expense and profit, it 
will be found that equitable handling rates may often be 
three or four times the rates shown in tariffs even now in 
use in some sections of the country. 

The absorption in the handling charge (usually billed with 
the first month’s storage) of the cost of unloading and 
loading cars, transfers from wharves to warehouses, cartage, 
weighing and other services has been a growing evil. It 
has in effect given indirect rebates to certain customers and 
appreciably added to the losses of the 
warehouseman. It has been proved that 





knowledge of the cost of handling mer- 
chandise. 


in some instances the cost of handling 





One of the most serious mistakes has 
been losing sight of the fact that there 
is a heavy overhead expense attached to 
handling operations. This oversight has 
practically made bankrupts of many 
warehouse concerns whose executives 
were experts on general storage prob- 
lems and the handling of labor. 

The unscientific method commonly 
used for estimating handling costs was 
to determine the actual labor cost of 
the in movement of the goods; an arbi- 
trary amount for delivering (varying 
all the way from 50 per cent to 150 per 
cent of the in cost) was added as an 
estimate of the probable delivery cost 
and the price was then quoted slightly, 
if any, higher than the resultant figure. 
Nothing was added for overhead ex- 
pense. 

This method when wages of ware- 
house labor averaged 20 cents per hour 
made the handling rate appear to be 
about the same as the prevailing rate 
for storage. From this grew up the 
rough and ready idea of charging the 
same amount for handling as for one 
month’s storage. Thus, the first month’s 





Uniform Accounting 
System Needed 


NIFORM System of ac- 

counts and statistical rec- 
ords form bed rock upon 
which rate foundation or struc- 
ture must be built if the build- 
ing is to stand tests which are 
applied either by customers or 
by public officials. 

Receipts and earnings should 
be classified by separate ac- 
counts. 

Need of classifying expense 
of operating, with separate ac- 
counts sub-divided as in earn- 


ings. 
Investment, storage and 
handling should be divided 


separately into groups. 








and other services absorbed have made 
it impossible to earn one cent from cer- 
tain lots of merchandise until they had 
been in store four months or more. 


Charge for Extra Service 


The simplest handling operation is 
the receiving of goods from the tail- 
board of a truck, the hoisting and piling 
in warehouse and the redelivery to the 
tail-board of a truck (other services 
being sometimes required and sometimes 
not): it is therefore good accounting 
to make this the base operation charged 
for in the first month and make extra 
charges for extra services. Thus car 
loading and unloading should be charged 
for separately, as well as cartage, 
weighing or any other service required, 
each being based on productive cost plus 
overhead, plus profit. 

In these days of advancing wages, 
cost figures at the time goods are re- 
ceived may be based on a wage. scale 
far lower than when the goods are de- 
livered. The present method of billing 
for receiving and delivering allows no 
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opportunity of taking care of this possible source of loss. The 
proper method of handling this phase of the subject would be 
to charge for the handling in when goods are received and to 
charge handling out to the party then owning the goods when 
delivery is made. This is such a radical change that it is not 
deemed advisable to make such recommendation at this time. 

It is very essential that much data be secured in all parts 
of the country as to the productive labor cost of handling all 
kinds of merchandise. Productive Labor as used in this 
report is understood to mean the wage cost of the laborers 
and checkers while actually employed on an operation for 
which the warehouse is making a charge. 

In order to make these records valuable in all sections of 
the country they should be computed on a man hour basis, 
counting a checker as one and one quarter times the cost of 
a laborer. By the use of man hours real comparison may be 
made and results may be easily translated into dollars and 
cents by applying the wage per hour prevailing in any par- 
ticular locality. 

Information bureaus in connection with local associations 
of warehousemen with paid actuaries are necessary to get 
the full value of the work. Exchange of information in re- 
gard to man hour costs between different parts of the coun- 
try can then be readily accomplished and all sections can 
quote reasonable rates even on commodities which they seldom 
handle. 

An example showing the method of applying this system 
of handling charges follows: 


RECEIVING AND DELIVERING 1037 BaGs 
TAPIOCA, AVE. WT. 152 LBS. 











Total Man-hours 
RECEIVING Man-hours per Pkg. 
1 Checker, 9 Men 5% hrs. 53.81 .052 
DELIVERING 
1 Checker, 5 Men 9% hrs. 59.38 .057 
113.19 109 
Labor computed at 45c per hour. 
Cost 
Total Cost per pkg. per 100 lb. 
Cost m cents in cents 
Labor cost, 113.19 man- 
Hours @ 46c. ..... ce. $50.94 4.9 3.23 
125% Overhead .......... 63.68 6.1 4.04 
114.62 11. 7.27 
10% Profit (Minimum).... 11.46 1.1 12 
$126.08 12.1 7.99 


As shown in the package rating steps published on page 
29 of the January issue the next class above 12.1 cents is 
12% cents. This would be the handling rate to apply, pro- 
viding the example was a fair average productive labor cost. 

A method for securing productive labor costs as well as 
amount of overhead expense is shown in the later sections on 
Pay Roll Division and Determination of Overhead. 


Uniform Cost Accounting 


Uniform systems of accounts and statistical records form 
the bed rock upon which any rate foundation or structure 
must be built if the building is to stand the tests which are 
bound to be applied either by customers or by public officials. 
This is as pertinent to warehousing as it is to transporta- 
tion or any other form of public utility. 

In calculating rates, statistical data must be available from 
many warehouses in order that averages may be obtained 
upon which to establish standards. Uniform systems of keep- 
ing the accounts and statistics by the warehouses will be 
necessary in order to substantiate any rates made for stor- 
age, handling, car loading and unloading, or any other serv- 


ice rendered. 
A suitable system of uniform accounting will necessitate: 


I. Classification of Earnings or Receipts 


Uniform classification with separate accounts for these 
earnings from all important sources: 
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(a) Storage. 

(b) Handling (Receiving and Delivering sill to sill). 
(c) Weighing and Sampling. 

(d) Miscellaneous extra services. 

(e) Loading and unloading cars. 

(f) All other miscellaneous sources of revenue. 


II. Classification of Expenses 
Uniform classification of expense of operating, with sepa- 
rate accounts sub-divided as in earnings. 
(a) Storage. 
(b) Handling (corresponding to b, c, and d, under earn- 


ings). 
(e) Car service. 
(f) Expenses connected with miscellaneous sources of 


revenue. 
III. Determination of Investment 
land 
(a) Plant buildings 


private street 


; Piling machines, Elevators, 
(b) Equipment Whips, Trucks, ete. 
land 
ear tracks 


(c) Trackage Facilities 
car platforms 


IV. Determination and Application of Overhead Expenses 


All payroll items and other expenses which cannot be ap- 
plied directly to Storage, Handling, Car Service, or any other 
particular service, must be analyzed and distributed accord- 
ing to a uniform plan. These being added to the direct 
costs, the entire or true cost of each service will be found. 


Classification of Expenses in Detail 
Expense—A—Storage 


The storage expenses include the following items: 

1. Six per cent on investment in buildings and land oc- 
cupied by same. (In lieu of rent). 

2. Depreciation—2 per cent on value of brick and concrete 
buildings and 3 per cent on frame buildings. 

. Fire insurance on buildings. 

. Taxes on buildings and land. 

Repairs on buildings. 

Watchmen. 

. Advertising. 

. One-third of executive salaries, office salaries, general 
office and miscellaneous expense. 

. One per cent on gross billings for storage as interest 
on working capital. 

10. Taxes on average working capital required for storage. 


Expense— A—Storage 


No) 


Explanatory Notes. 


INVESTMENT—1. 
If plant is rented, a reasonable value should be capitalized 
in lieu of actual cost figures where plant is operated by 


the owner. 


DEPRECIATION—2. 

Depreciation as usually allowed by the Internal Revenue 
Department is 2 per cent on brick buildings, 3 per cent on 
frame buildings and 5 per cent on wharf piers with pile 


foundations. 


REPAIRS—5. 

This item comprises only ordinary repairs to keep build- 
ing in good condition. Replacements should be charged 
to depreciation reserves, and extraordinary repairs increas- 
ing value of plant should go to capital account. Repairs 
inside the building caused by the wear and tear of handling 


should be charged to handling. 


WATCHING—6. 
Watching is for the protection of the property and reduces 
the fire insurance rate. It therefore seems a proper storage 


expense. 
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ADVERTISIN G—7. 


Advertising for storage only, belongs here. 
for laborers is a labor expense. 


Advertising 


GENERAL EXPENSES—8. 

An analysis of a number of warehouses shows that about 
2/3 of the time of the office employees and therefore the 
management also, is concerned with the various handling 
operations. Storage is rental and can be carried on by a 
very small force if a contractor or some other party attends 
to the handling. Office expenses such as telephone, office coal 
and light, and sundry expenses are also included ir this item. 


INTEREST AND TAXES ON WORKING CAPITAL—9-10. 


A certain amount of working capital is necessary to 
carry bills receivable, which has been estimated to average 
about two months’ billings. At a rate of 6 per cent this 
would amount to 1 per cent of the total billings. 


Expense— B—Handling 


NoTe.—Handling is here understood to mean the in and 
out handling from sill to sill of the warehouse, customarily 
charged in the first month. 

1. Actual warehouse labor employed productively, includ- 
ing warehouse clerks, checkers and weighers. 
2. Non-productive labor, including: 
Moving merchandise. 
Holiday time. 
Janitor and cleaning. 
Undistributed labor. 
3. Liability insurance. 
. Six per cent investment in equipment, including ele- 
vators, whips, piling machines, trucks, scales, etc. 
. Taxes on Item No. 4. 
Five per cent depreciation on Item No. 4. 
. Repairs to equipment. 
Power and light. 
Claims. 
. Two-thirds of executive salaries, office salaries, general 
office and miscellaneous expense. 
11. One per cent on gross billings for receiving and deliver- 
ing, weighing and sampling and extra service, as in- 
terest on working capital. 


re 


SOMOINH LN 


peed 


12. Taxes on average working capital required for 
handling. 

13. Miscellaneous supplies and expense connected with 
labor. 


NoTeE A.—Items 2 to 13 inclusive, divided by Item 1 will 
equal the per cent of overhead expense for handling. 


NoTe B.—Item 10 includes: 


Executive salaries. Water 
Office salaries. Coal for office heating. 
Office supplies. Contributions. 


Telephone. 
and all miscellaneous small items of expense not directly 


& STORAGE 


chargeable to storage, handling, car service or other miscel- 
laneous services. 
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Explanatory Notes. Expense—B—Handling 


PRODUCTIVE AND NON-PRODUCTIVE LABOR 1 AND 2. 


The method of finding these amounts by division of the 
payroll is discussed in the section devoted to this subject. 


EQUIPMENT INVESTMENT 4 TO 7. 
The investment in equipment should be determined by each 
warehouseman, thus furnishing a basis for these figures. 


POWER AND LIGHT 8. 

Furnishing of power or light is extra service, varying ac- 
cording to the amount of merchandise handled. They are 
therefore considered as handling expenses. (Storage should 
be kept a very simple space rental proposition, fluctuating as 
little as possible.) 


CLAIMS 9. 

This refers to breakage and loss claims due to negligence 
in handling merchandise. There are some claims which 
might be considered as storage liability. Each claim should 
be analyzed and placed where it seems to belong. 


PORTION OF GENERAL EXPENSE 10. 

Where the handling covers more than one service it seems 
defensible to distribute the overhead expense proportionally 
according to the percentage the gross billing for each service 
bears to the total gross billing for handling. 

.»NTEREST AND TAXES ON GROSS BILLING 11 AND 12. 

See note on these items under Storage Expenses. 
MISCELLANEOUS EXPENSE 13. 

This covers items of general expense, directly chargeable to 


labor. Oil for equipment, general care of same, and an 
employment department are some items which are included. 


Expense—E—Car Service 


1. Actual labor loading and unloading cars. 

2. Six per cent on investment in land, tracks and platforms. 

3. Taxes on Item 2. 

4. Five per cent depreciation on investment in tracks, etc. 

5. Repairs on tracks, etc. 

6. One per cent on gross billings for loading and unloading 
cars, as interest on working capital. 

7. Taxes on average working capital required for car 


service. 
8. A share of executive salaries, office salaries, and genera] 
office and miscellaneous expense. 


NotTEe.—Item 8 will be determined as follows: Find the 
per cent relation which the billings for loading and unloading 
cars bear to the total billings for divisions B, C, D and E 
under classification (1). Credit the amount represented by 
this per cent to Item 10 Expense B and charge to Item 8 
under Expense E. 





System Illustrated by Application to Standard Warehouse Initia] 
Cost of Plant with Estimated Capital, 
Fixed Charges and Revenue 


The estimates herein have been compiled from the best in- 
formation available and are intended to represent an average. 


SPECIFICATIONS 


100 x 200 ft. on the ground, six (6) stories and basement 
high. Mill construction with three (3) fire walls, two (2) 
stairways, four (4) elevators, eight (8) whips, electric light 
and vower. 

Square feet inside the walls......... 
Elevators, stairways, office and ship- 
IID ad, Suis Cab 6 Wace Wb ee OOS 


129,358 (191.5 x 96.5) 


6,358 





Total square feet available.......... 123,000 


Two (2) railroad tracks, capacity, 5 
cars each; platform ten (10) feet 


wide. 
ESTIMATED CosT (APRIL, 1916) 
Land: 
For buildings ....... 20,000 
For R. R. siding and 
DUMETORME 2c ccccecss 7,000 
For siding connection. 1,000 





28,000 sq. ft. @ $2.00 
$56,000.00 
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Construction, engineering and supervision, 


IS0.258 om. Te. @ GLBO....cccccscccs $194,037.00 
Two (2) tracks, capacity five (5) cars 
each; platform ten (10) feet wide....... 3,000.00 . 
Equipment: 


Office and shipping department, four (4) 
elevators, eight (8) whips, wiring, ma- 





chinery, warehouse trucks and tools.... 20,000.00 
Organization and charter................ 1,000.00 
Interest on land during construction...... 3,360.00 (6%) 
Taxes and insurance on building during 

CURTIN cc ccesccccccdccectaceotas - 98,880.00 (2%) 
EE ok nnkind wiwadueeeeeuees 18,723.00 

SD kbs cnessncedesdveudenss $300,000.00 


Estimated Storage Income (A) 


Storage Income: 
123,000 sq. ft. of available floor space at 37% 

cents per ft. per year, based on 6% cents per sq. ft. 

per month (50 per cent occupancy) .............. $46,125.00 
NoTeE.—50 per cent of available floor space = 

66 2/3 per cent full on basis that 75 per cent of 

available space = 100 per cent full. 

Miscellaneous Income: 


Including interest on bank balances, advances, etc. 557.66 





$46,682.66 
Estimated Storage Expenses (A) 


1. Six per cent on investment. 
Buildings ...... $194,037.00 
Land 40,000.00 
Interest and taxes 
on land during 
construction... 
Interest, taxes 
and insurance 
on. buildings 
during  con- 
struction...... 
Organization and 
charter 


3,360.00 


3,870.00 


1,000.00 





; $242,267.00 at 6% $14,536.00 
2. 2% depreciation on buildings. .$194,037.00 











3,270.00 
$197,907.00 at2% 3,958.14 
3. 5 errr er err eee 400.00 
4. Taxes on buildings and land 2 per cent on $242,- 
DE ss vasundeeee nie’ os a taneseaeeneeeu. 4,845.34 
5. Repairs on buildings, 1 per cent on $197,907.00.. 1,979.07 
6 Watchman and watch supervision............ 1,200.00 
y . Be o'b:b 08-05:00.400 dc cencadeneceatennes 200.00 
8. One-third of executive salaries, office salaries, 
telephone, stationery and general office and mis- 
SED: GHINED © in. 0.660 6p 0b Ca cewnsoennes 4,000.00 
9 and 10. 1 per cent on gross billings for storage 
as interest and taxes on working capital (about 
DD cee cichidcen ebcssadnes iaxekeakyeens 461.00 
TUG GHAR GHOIIDS 6 oc 6k c ecccvesecbevaccs $31,579.55 
Miscellaneous expense, including interest and 
taxes on working capital (about $7,000) in ex- 
cess of 1 per cent on billings................ 557.66 
De OS Wine sh ds oa ch oe edad eekeaseses $32,137.21 
Analysis 
Cents Cents 
Ave. per per 
sq.ft. sq.ft. sq. ft. 
Floor Space per per 
Amount Occupied year month 
Storage income $46,125.00 divided by 61,500 = 75 6.25 
Miscel. income 557.66 





$46,682.66 
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Storage expense $31,579.55 divided by 61,500 = 51.35 4.28 
Miscel. expense 557.66 
Total expense $32,137.21 
Pee is ksi $14,545.45 23.65 1.97 
Investment 
Land and buildings........ $242,267.00 
Working capital........... 13,000.00 
WE We cdaesesdcecnckul $255,267.00 


$14,545.45 divided by $255,267 — 5.7% profit on investment. 
EXPENSE ITEMS NOT INCLUDED IN ESTIMATE 


Bailee’s responsibility and risk. 
Loss and damage on goods. 

Bad debts. 

Maintenance of private highways. 


INCOME ITEMS NOT INCLUDED IN ESTIMATE 
Short periods of storage. 


ESTIMATED HANDLING INCOME 
(B) Receiving and delivering billed. $22,000.00 











(C) Weighing and sampling billed.. 3,000.00 
(D) Extra service billed........... 2,000.00 $27,000.00 
ESTIMATED HANDLING EXPENSE (B) (C) (D) 
1. Actual productive labor employed 
in receiving and delivering, weigh- 
ing and sampling and extra service $10,000.00 
2. Non-productive labor according to 
Item 2, Expense B..... énewnsewe 3,000.00 
3. Liability insurance ............- 200.00 
4. Interest on investment in equip- 
ment, $20,000.00 at 6 per cent..... 1,200.00 
5. Taxes on equipment 2 per cent on 
SE” iain. Sek oKaweniee sees 400.00 
6. Five per cent depreciation on 
Be Oke veacwcsncds: ebiea aes 1,000.00 
7. Repairs on Item 4 at 5 per cent. 1,000.00 
GS. Pewee amd Te «. oc ccc ceisseks 1,500.00 
Ci SY sb i. awicnnednd cesarean 100.00 
10. Two-thirds of _ salaries, 
Ce cetedincasivasadaw $8,000.00 
Less amount charged to 
CMP SOFVICE ..cccccces 2,666.00 
5,334.00 
11. 1 per cent on gross billings as 
interest on working capital (about 
DEED Man cngunsebouceesseds 270.00 
12. Taxes on working capital 2 per 
CUR acc vedecccceceovseses weeds 90.00 
13. Miscellaneous expense ........... 500.00 $24,594.00 
DUD ska debasenenensseeeasuka $2,406.00 
Per cent profit = 2406 divided by 
24594 = 9 per cent. 
Total handling expense.......... $24,594.00 
Productive labor ....... ee ar 10,000.00 





Handling overhead expense.... $14,594.00 
Per cent overhead expense = 14594 divided by 10,000 = 
145.9 per cent. 
ESTIMATED CAR SERVICE INCOME (E) 
Unloading cars $5,000.00 
Loading cars 4,000.00 


$9,000.00 





ESTIMATED CAR SERVICE EXPENSE (E) 
1. Actual labor loading and unloading 





WO os Ccbn casc dean séaeeesiaaceue $3,000.00 
2. Interest on investment at 
6 per cent, land........ $16,000.00 
Interest on investment at 
6 per cent, tracks....... 3,000.00 
$19,C00.00 
1,140.00 
3. Taxes on Item 2 at 2 per cent.... 380.00 
4. Depreciation on tracks, etc........ 200.00 
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5. Repairs on tracks, etc............ $200.00 
6. One per cent on gross billing as in- 
terest on working capital (about 
OED ceddevewks oevoeeevanse 90.00 
7 Taxes on average working capital, 
DB eas cin hoe 6 nh bebe ce oneenes 30.00 
8. Share of executive salaries, office 
PR A: Aw iéctkcteceboveredns 2,666.00 $7,706.00 
DE s3'44. catidcnhadbe ee cae kone $1,294.00 
Envestanent, Greene, Obl... 20. cccscccs $19,000.00 
IO 2 Vis bab ecueeevas es 1,500.00 
$20,500.00 
$1,294 divided by $20,500 = 6.3 per 
cent profit on investment. 
Total car service expense........... $7,706.00 
PE os wens Kase dweeweuds 3,000.00 
Car service overhead expense...... $4,706.00 


Per cent overhead expense = 4706 divided by 3000 = 156.9 


per cent. 
Payroll Division 


In order that the warehouseman may determine his costs 
according to the method proposed it becomes necessary to 
distribute the payroll. The foundation of this is the use of 
daily time cards, either in the hands of individual laborers 
or gang foremen, giving the time of the man or men, infor- 
mation as to the lot of goods handled and the different 
services performed. To be of real value this must be care- 
fully carried on with competent supervision and made to 
balance with the payroll. A portion of the results will be 
productive labor costs and the balance non-productive items 
such as idle time, cleaning, moving merchandise to make 
room, etc. 

Next must be ascertained the overhead expense which ap- 
plies to handling and other services. This is done by adding 
to the non-productive labor, the liability insurance, interest, 
depreciation, taxes and insurance on equipment and other 
items as shown in the classification of handling expense “B.” 


. Cost Department 


We recommend that each warehouseman if he has not al- 
ready done so, organize a cost department headed by a man 
who combines good accounting ability with a practical ware- 
house experience, furnishing him with as much assistance as 
is necessary to keep the work up to date at all times. Cer- 
tain necessary forms are suggested: 

Daily cost cards for foremen or individual laborers. 

Daily lists of all operations with opportunity to set produc- 
tive costs in man-hours against them as well as tonnage. 
(This sheet completed should balance with the day’s payroll.) 

Cost study sheets covering each lot of goods handled with 
opportunity to show productive labor cost against receipts 
and deliveries individually. 

These will furnish data for studies of carload productive 
costs as well as L. C. L., retail delivery and other variations 
from the base. As the number of these records increases, 
good working averages of the costs of handling lots of dif- 
ferent kinds of merchandise may be obtained. 

Consolidated sheets based on the daily sheets may be made 
weekly, monthly, quarterly and yearly, as desired. 


An Equitable Profit in Each Department 


Every department of the warehouseman’s plant should 
show a profit at the end of the year. No service should be 
rendered without profit. All profits should be reasonable. 

Thus the standard warehouse example shows profits as 


follows: 





PD  ncekcbgeneswenes bueee et $14,545.45 
DN co cose acess eae inet 60s 2,406.00 
lr Dob kk e'n ob é detee soe be 1,294.00 

Se Hinwek we ee bakes cenccese $18,245.45 


No department should perform a service free or below cost 
to attract storage business, for indirect rebate is thereby 
given which will injure the business far more than the few 
dollars received for the storage gained. 
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This ideal condition it is safe to say has not heretofore 
existed in the warehouse industry. 

plthe above system of cost accounting and basis for tariffs, 
if carried out intelligently will give the warehouseman the 
following knowledge: 

Income, cost and profit of maintaining and operating each 
unit of warehouse space. 

Income, cost and profit of handling each lot of merchandise 
from sill to sill. 

Income, cost and profit of loading and unloading cars. 

Income, cost and profit of weighing, sampling or any other 
service for which a separate charge is made to a customer. 

These fundamental facts will be of untold assistance in quot- 
ing and defending prices and setting a new and higher 
standard for the entire industry. A warehouseman will then 
have no hesitation in quoting rates to his customers because 
he will have that secure feeling that his rates are based upon 
proven costs with a legitimate profit added. 

Then, and only then, will the warehouse industry be en- 
abled to ride out the squalls and serious storms which are 
bound to occur from time to time in the business world. 





Urge Transfermen to Adopt New Bill 
of Lading 


(Continued from page 27) 
um on their own insurance are not required again to 
pay them in the rate of carriage. 

The terms and conditions also define the manner of 
delivery of goods as fixing the limitation of liability as 
carrier of the goods. This term is so framed as to cover 
both delivery from platform to platform and from store- 
door to store-door. 

The use of this form is also of great value to the 
operator in giving the necessary records of tonnage and 
valuation as well as the directions for delivery of goods. 
The shipping orders can also be made the basis for 
checking of charges and the definite record of the opera- 
tion of each unit. 

Through the use of uniform shipping contracts by 
motor truck operators the transfer of goods from one 
operator to another for through shipment can be readily 
accomplished, since the conditions also fix the liabilities 
of each participating carrier. 

Without the use of a definite form of bill of lading 
the transferman or motor truck operator assumes all the 
responsibility of a common carrier with no protection. 
The shipper turning his goods over to an operator with- 
out knowing the conditions of the contract does not re- 
ceive the full protection to which he is entitled. 

The business of carriage of goods by motor trucks 
must be put upon a definite basis, since the tonnage of 
the country requires the use of the highways in relief 
of the rail and water lines. One of the most important 
elements in the relation between the shipper and the 
motor truck operator is therefore a knowledge of the 
terms and conditions under which goods are to be shipped. 





To Cut Pacific Rates 


Following a formal complaint recently made by Secre- 
tary of Commerce Redfield that water transportation rates 
between Pacific Coast ports and the Orient are exorbi- 
tant and they tend to stifle the development of this 
country’s relations with the East, J. H. Rosseter, director 
of operations of the Shipping Board, made a declaration 
on Jan. 2 to the effect that the high rates would be cut 
approximately 40 per cent. 
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A Simple System for Arriving at Cost 
of Operating Trucks 


First Know Your Costs—Then, Quote Your Rate for Moving 


W. H. PROTZMAN 


Manager, Twentieth Century Warehouse, 
Philadelphia, Pa. 


HE cost of the operation of a motor truck is not 

complete unless every item of expense is taken 
into consideration. “The larger the fleet the less each 
truck will cost to operate.” How many truck owners 
know the actual total cost of operation and if they are 
receiving a fair profit on their investment? Before 
quoting a price on any work it should first know as 
nearly as possible just what expense an owner will be 
put to in order to complete it. 

Many transfer and warehousemen do not give proper 
consideration to the item of fixed expense, which in 
some cases figures more than 50 per cent of the total 
maintenance. While fixed expenses are not charge- 
able direct to the operating expenses they should be 
given due consideration in computing the total main- 
tainance in order to arrive at the proper charges to 
make for this work. The man who knows his costs is 
in a better position to give a more intelligent bid than 
a so-called competitor. 

In order to start off correctly, expenses must first 
be divided into two groups, namely, fixed expense and 
operating expense. Fixed expense is a very important 
item and should include depreciation, interest on in- 
vestment, insurance, overhead, garage rent, license, 
and in some cases the cost of the driver, which should 
be computed over a period of 1 year. The item of a 
driver’s salary included in fixed expense, at first 


Estimating Table No. 1, Showing How to Calculate Total Cost of Operation 


thought, might seem out of place, but when it is taken 
into consideration that a driver must be employed to 
operate the truck at all times it becomes just as much 
a fixed expense as garage rent. 

Depreciation is one of the most important items in 
fixed expense and deserves careful consideration. De- 
preciation is a cost. It is the reduction in the value of 
a fixed asset. Therefore, cannot be called an operating 
expense. Whether in use or not, a motor truck is sub- 
ject to depreciation. 


Figuring Depreciation 

There are several methods of figuring depreciation, 
but as it is almost impossible to determine the exact 
rate at which properties will be depreciated it becomes 
necessary to follow the results of past experience. Esti- 
mating the life of a motor truck to be approximately 
5 years, to be charged off in even proportions of the 
original value 20 per cent would be naturally figured. 
Interest on investment is an important charge and 
should be based on the legal rate of interest in the 
state in which the truck operates. Insurance, license 
and garage rent must also be figured according to the 
cost. Last, but not least, comes the overhead, which 
must include various items of expense that cannot be 
directly eharged to the motor truck department, but 
which should be given due consideration. 





Operating Cost per Mile x Number of Miles 


+ Daily Fixed Expense = Total Cost per Day 























Estimating Table No. 2, Showing 


Cost of Operating Truck With From 1 to 4 Helpers Per Hour Not to Exceed 30 
Miles Per Day of 10 Hours 


ciate eclectic > 

















COOMNOUPAONS 


a 





Total Operating Cost 1 Helper 2 Helpers 3 Helpers 4 Helpers 
per Hour Estimated Total Operating Cost 
No. of Hours X onal0-Hour Day = for Number of Hours or + @ + @ + @ + @ 
at 30 Miles the Given Period 
8) Se ee eo tae et ena ere Oe Rs Owe eee LS. <- -sweeko a ee per hr 

Xx $2.28 = $2.28 + $2.58 + $2.88 + $3.18 + $3.48 
4 2.28 = 4.56 + 5.16 + 5.76 + 6.36 + 6.96 
x 2.28 = 6.84 + 
4 2.28 = 9.12 > 
x 2.28 = 11.40 + 
x 2.28 = 13.68 + 




















36 





Fixed charges vary and so should be determined by 
each owner. Fixed yearly expenses are as follows: 

Depreciation on value of truck at 20 per cent; in- 
terest on investment, insurance, license, overhead, 
driver, garage rent, sundries. 

It can now be seen, after supplying figures to the 
above form, what the total fixed yearly expense is, but 
as the trucks are not operated on a yearly basis it will 
be necessary to reduce this amount to a daily fixed 
expense, which can be done by dividing this by the 
number of days the trucks actually operate during the 
year. For illustration, assume 308 working days per 
year, which divided into the fixed yearly expense gives 
the amount representing the daily fixed expense to 
which the truck is subject, whether in operation or in 
the garage. 

Now that the total daily fixed expense to which the 
truck is subject is known, the cost of operation per 
mile should be calculated. The cost is operating ex- 
pense, and must include everything not chargeable 
directly to fixed expense. The principal items under 
this heading would be tires, gasoline, lubrication, and 
allowance for repairs—all of which must be figured on 
a mileage basis, as they accrue only when the truck is 
in operation. These items can be easily computed by 
taking into consideration the number of miles the truck 
will make per gallon of gasoline; also oil and cost of 
tires figured on guarantee and allowance per mile. 
After taking into consideration all the items chargeable 
under operating expense, the results for the operating 
cost per mile will be somewhat as follows: 


Gasoline....... Miles per gallon...... @ 
Motor Oil...... Miles per gallon...... @ 
EINE Se lain 6k PN leds Orbe sec 


Tires (miles guaranteed for)........... 
Allowance daily repairs................ 
Sundries 
ee ae RS inca ous és bad eee ees 
After supplying figures to the above form, the oper- 
ating expense per mile is shown. 
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It should be noted that the items of breakage and 
damage to contents moved (which is an important one) 
has not been included in either fixed or operating ex- 
pense. The reason for this is because of the difficulty 
in estimating it in a general way. It is not a fixed ex- 
pense, as it would not arise unless the trucks were 
operating; therefore, it must be an operating expense 
in some cases. In order to take care of breakage and 
damage it is suggested that a small percentage be added 
to the total cost. This figure should be based on the 
particular business in which the trucks are employed. 


February, 1919 


Figuring Operating Cost Per Day 


Now that the total cost, including operating expense 
and fixed expense has been determined, a table showing 
at a glance the total cost of operation per day cover- 
ing from mileage should be made up. 

As a means of arriving at the total cost of any par- 
ticular job estimated at not over 30 miles, Table 1 may 
prove helpful. 

The figures in Table 2, shown on page 35, are simply 
illustrative and are arrived at as follows: 

For illustration, if the fixed expense per day is $17 
and the truck operated on a 10-hour day basis, the 
fixed hourly expense would naturally be $1.70. Now, 
figuring on the maximum of a 30-mile day at 19% cents 
per mile, the cost would equal $5.86 figured on a 10-hour 
day, or 58 cents per hour. These two amounts added 
together will give $2.28, or the total cost of operating 
the truck with driver, if included in the fixed expense, 
for 1 hour. 

The additional columns of one, two, three and four 
helpers are arrived at by simply adding the hourly rate 
paid the help by the number of hours. Now, for a final 
illustration, if in estimating on a particular job that 
will require truck, driver and three helpers a half-day 
to complete, the table is consulted under the heading 
“number of hours”; reference to the 5-hour mark and 
then to the column of three helpers will immediately 
give the exact cost. 





Shipping from the Port ie 
of New York 
M ILLIONS of tons of all |— 
classes of freight has = — 
been shipped from the Port of 
New York, overseas during 
the last few years. In fact, 
large quantities of food-stuffs 
are and will continue to be 
shipped overseas for some 
time to come. 

Over 70 per cent of this 
freight is at first received at 
New Jersey terminals and 
from there loaded onto scows 
and later delivered to the 
steamer’s side. The reason for 
handling the goods from the 
freight car to the steamer by 
scows is because this work 
can be done at less cost, and 
in less time than were it 
hauled by trucks and wagons. 
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HE purpose of this “Letters from Readers” Department of TRANSFER & 
STORAGE is to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 


the paper. 


desire to know about any phase of the transfer and storage business. 


It is intended also to serve as a source of information to those who 


If there is 


any particular problem facing you, write to TRANSFER & STORAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 


their utmost to obtain it for you. 


A Cartageman’s Responsibility— 
Expiration of 48 Hour Period 


Editor, TRANSFER & STORAGE:—Some time ago there 
was a fire in the freight house of the P. R. R. at Erie, 
Pa., which destroyed some freight on which we had 
lifted the bills but had not handled. 
48-hour period on these bills had expired when the fire 
occurred. These freight bills were lifted on a Friday, 
and as Saturday was a bad day and owing to the short- 
age of labor we were unable to haul these goods on that 
day. Therefore we left them at the freight house with 
the intention of removing them on Monday. The fire 
occurred Monday before we arrived. We therefore en- 
tered a cJaim against the railroad, but they declined to 
stand this loss, claiming that their responsibility ceased 
at the end of the 48-hour storage period. 

If the railroad is not responsible for these goods 
who is? | 

Since the freight house was closed Saturday after- 
noon and Sunday, does that time count as part of the 
48-hour period? 

If we are responsible for the goods under these cir- 
cumstances, is it possible for us to obtain insurance to 
protect ourselves against similar losses? 

These are questions that will prove of interest to all 
readers of TRANSFER & STORAGE, so we trust that you 
will give us answers as soon as possible. ERIE STOR- 
AGE & CARTAGE CO., Erie, Pa. 

Reply—tThe liability of a railroad as a common Car- 
rier ceases when it has placed the goods upon the sta- 
tion platform accessible for receipt and inspection by 
the shipper. When a railroad company has placed 
goods on the station platform and made them acces- 
sible to the consignee for inspection and removal 
within a reasonable time, its duty as carrier ceases and 
its custody of such goods becomes that of warehouse- 
men. The free time provided in the tariffs of the car- 
riers would be construed to be such reasonable time. 

In this case, the free time having expired, the rail 
carrier would not be liable for destruction of the goods 
by fire unless the same could be shown to have been 
due to such direct negligence with respect to such 
goods. 

A cartageman generally is construed to be a common 
carrier. His acceptance of an order to obtain goods 
from a freight station would place upon him a certain 
degree of care in the carrying out of that arrangement. 
If by custom or under his agreement with the consignee 


Incidentally, the 


he was to pay the freight charges and lift freight bills, 
such action would furnish evidence of his having en- 
tered upon his engagement to obtain the goods. 

Further, in this particular case, there had been a 
delivery of the goods to a cartageman, and to charge 
him with the duty of safe carriage as a common car- 
rier is the question involved. This would depend 
entirely upon all of the circumstances, customs and 
actual contract entered into with the consignee. 

If the lifting of the freight bills by a cartageman 
was the only act remaining to be done to obtain pos- 
session of the goods, it might be construed in some 
jurisdictions that you had obtained constructive receipt 
or custody of them, fixing your duty to transport them 
safely. This would depend largely upon what other 
steps were necessary before the goods could be physi- 
cally obtained by you from the railroad platform. Under 
some practices, the paying of the freight bill is an act 
entirely separate from the obtaining of custody of the 
goods, actual custody being obtainable only upon the 
giving of a receipt to the railroad company. 

In practices at many railroad terminals the paying 
of freight bills does not always insure receipt of goods, 
since the carrier is unable to locate the goods on the 
platform and make physical delivery. Proof of these 
facts would, tend to offset the theory of constructive 
receipt.of goods. 

Under the facts as stated. in your letter, however, 
there was negligence on your part in obtaining the 
goods, and there might very well be an action against 
you for breach of contract through your negligence in 
not carrying it into effect. For the same reason, as the 
case is stated, it might very well be construed that you 
had done everything necessary to obtain the custody 
of these goods, and that by your acts in having the 
freight bills taken up you made yourself liable for their 
safe custody and that they were permitted to remain 
upon the station platform at your peril upon your 
removal of same. 

As this case, by the admission of your own statement, 
presents so many facts tending to impose liability, it 
does not raise a fair test of the general liability of 
cartagemen. 

This whole question of the lapse between the time 
of the receipt and arrival notice, or the instructions 
by yourself and the actual removal of the goods by 
you, is one involved with many questions dependent 
entirely upon the facts in each particular case and 
would better be the subject of a separate study. 

(Continued on page 38) 
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Fixed charges vary and so should be determined by 
each owner. Fixed yearly expenses are as follows: 

Depreciation on value of truck at 20 per cent; in- 
terest on investment, insurance, license, overhead, 
driver, garage rent, sundries. 

It can now be seen, after supplying figures to the 
above form, what the total fixed yearly expense is, but 
as the trucks are not operated on a yearly basis it will 
be necessary to reduce this amount to a daily fixed 
expense, which can be done by dividing this by the 
number of days the trucks actually operate during the 
year. For illustration, assume 308 working days per 
year, which divided into the fixed yearly expense gives 
the amount representing the daily fixed expense to 
which the truck is subject, whether in operation or in 
the garage. 

Now that the total daily fixed expense to which the 
truck is subject is known, the cost of operation per 
mile should be calculated. The cost is operating ex- 
pense, and must include everything not chargeable 
directly to fixed expense. The principal items under 
this heading would be tires, gasoline, lubrication, and 
allowance for repairs—all of which must be figured on 
a mileage basis, as they accrue only when the truck is 
in operation. These items can be easily computed by 
taking into consideration the number of miles the truck 
will make per gallon of gasoline; also oil and cost of 
tires figured on guarantee and allowance per mile. 
After taking into consideration all the items chargeable 
under operating expense, the results for the operating 
cost per mile will be somewhat as follows: 


Gasoline....... Miles per gallon...... @ 
Motor Oil...... Miles per gallon...... @ 
NE 05 3 Se oS aS Ss Pos od oo be ees 


Tires (miles guaranteed for)........... 
Allowance daily repairs................ 
I iG SB a ge Ba ot ees 
ee I si kiss dsb babescce 
After supplying figures to the above form, the oper- 
ating expense per mile is shown. 
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It should be noted that the items of breakage and 
damage to contents moved (which is an important one) 
has not been included in either fixed or operating ex- 
pense. The reason for this is because of the difficulty 
in estimating it in a general way. It is not a fixed ex- 
pense, as it would not arise unless the trucks were 
operating; therefore, it must be an operating expense 
in some cases. In order to take care of breakage and 
damage it is suggested that a small percentage be added 
to the total cost. This figure should be based on the 
particular business in which the trucks are employed. 


Figuring Operating Cost Per Day 


Now that the total cost, including operating expense 
and fixed expense has been determined, a table showing 
at a glance the total cost of operation per day cover- 
ing from mileage should be made up. 

As a means of arriving at the total cost of any par- 
ticular job estimated at not over 30 miles, Table 1 may 
prove helpful. 

The figures in Table 2, shown on page 35, are simply 
illustrative and are arrived at as follows: 

For illustration, if the fixed expense per day is $17 
and the truck operated on a 10-hour day basis, the 
fixed hourly expense would naturally be $1.70. Now, 
figuring on the maximum of a 30-mile day at 1914 cents 
per mile, the cost would equal $5.86 figured on a 10-hour 
day, or 58 cents per hour. These two amounts added 
together will give $2.28, or the total cost of operating 
the truck with driver, if included in the fixed expense, 
for 1 hour. 

The additional columns of one, two, three and four 
helpers are arrived at by simply adding the hourly rate 
paid the help by the number of hours. Now, for a final 
illustration, if in estimating on a particular job that 
will require truck, driver and three helpers a half-day 
to complete, the table is consulted under the heading 
‘number of hours”; reference to the 5-hour mark and 
then to the column of three helpers will immediately 
give the exact cost. : 





Shipping from the Port ke 

of New York “ 

M ILLIONS of tons of all |— 
classes of freight has Hee 
been shipped from the Port of 
New York, overseas during 
the last few years. In fact, 
large quantities of food-stuffs 
are and will continue to be 
shipped overseas for some 

time to come. 

Over 70 per cent of this 
freight is at first received at 
New Jersey terminals and 
from there loaded onto scows 
and later delivered to the 
steamer’s side. The reason for 
handling the goods from the 
freight car to the steamer by 
scows is because this work 
can be done at less cost, and 
in less time than were it 
hauled by trucks and wagons. 
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HE purpose of this “Letters from Readers” Department of TRANSFER & 

STORAGE is to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 
the paper. It is intended also to serve as a source of information to those who 
desire to know about any phase of the transfer and storage business. If there is 
any particular problem facing you, write to TRANSFER & STORAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 


their utmost to obtain it for you. 


A Cartageman’s Responsibility— 
Expiration of 48 Hour Period 


Editor, TRANSFER & STORAGE:—Some time ago there 
was a fire in the freight house of the P. R. R. at Erie, 
Pa., which destroyed some freight on which we had 


lifted the bills but had not handled. Incidentally, the 


48-hour period on these bills had expired when the fire 
occurred. These freight bills were lifted on a Friday, 
and as Saturday was a bad day and owing to the short- 
age of labor we were unable to haul these goods on that 
day. Therefore we left them at the freight house with 
the intention of removing them on Monday. The fire 
occurred Monday before we arrived. We therefore en- 
tered a claim against the railroad, but they declined to 
stand this loss, claiming that their responsibility ceased 
at the end of the 48-hour storage period. 

If the railroad is not responsible for these goods 
who is? | 

Since the freight house was closed Saturday after- 
noon and Sunday, does that time count as: part of the 
48-hour period? 

If we are responsible for the goods under these cir- 
cumstances, is it possible for us to obtain insurance to 
protect ourselves against similar losses? 

These are questions that will prove of interest to all 
readers of TRANSFER & STORAGE, so we trust that you 
will give us answers as soon as possible. ERIE STOR- 
AGE & CARTAGE CO., Erie, Pa. 

Reply—tThe liability of a railroad as a common car- 
rier ceases when it has placed the goods upon the sta- 
tion platform accessible for receipt and inspection by 
the shipper. When a railroad company has placed 
goods on the station platform and made them acces- 
sible to the consignee for inspection and removal 
within a reasonable time, its duty as carrier ceases and 
its custody of such goods becomes that of warehouse- 
men. The free time provided in the tariffs of the car- 
riers would be construed to be such reasonable time. 

In this case, the free time having expired, the rail 
carrier would not be liable for destruction of the goods 
by fire unless the same could be shown to have been 
due to such direct negligence with respect to such 
goods. 

A cartageman generally is construed to be a common 
carrier. His acceptance of an order to obtain goods 
from a freight station would place upon him a certain 
degree of care in the carrying out of that arrangement. 
If by custom or under his agreement with the consignee 


he was to pay the freight charges and lift freight bills, 
such action would furnish evidence of his having en- 
tered upon his engagement to obtain the goods. 

Further, in this particular case, there had been a 
delivery of the goods to a cartageman, and to charge 
him with the duty of safe carriage as a common ecar- 
rier is the question involved. This would depend 
entirely upon all of the circumstances, customs and 
actual contract entered into with the consignee. 

If the lifting of the freight bills by a cartageman 
was the only act remaining to be done to obtain pos- 
session of the goods, it might be construed in some 
jurisdictions that you had obtained constructive receipt 
or custody of them, fixing your duty to transport them 
safely. This would depend largely upon what other 
steps were necessary before the goods could be physi- 
cally obtained by you from the railroad platform. Under 
some practices, the paying of the freight bill is an act 
entirely separate from the obtaining of custody of the 
goods, actual custody being obtainable only upon the 
giving of a receipt to the railroad company. 

In practices at many railroad terminals the paying 
of freight bills does not always insure receipt of goods, 
since the carrier is unable to locate the goods on the 
platform and make physical delivery. Proof of these 
facts would, tend to offset the theory of constructive 
receipt .of goods. 

Under the facts as stated. in your letter, however, 
there was negligence on your part in obtaining the 
goods, and there might very well be an action against 
you for breach of contract through your negligence in 
not carrying it into effect. For the same reason, as the 
case is stated, it might very well be construed that you 
had done everything necessary to obtain the custody 
of these goods, and that by your acts in having the 
freight bills taken up you made yourself liable for their 
safe custody and that they were permitted to remain 
upon the station platform at your peril upon your 
removal of same. 

As this case, by the admission of your own statement, 
presents so many facts tending to impose liability, it 
does not raise a fair test of the general liability of 
cartagemen. 

This whole question of the lapse between the time 
of the receipt and arrival notice, or the instructions 
by yourself and the actual removal of the goods by 
you, is one involved with many questions dependent 
entirely upon the facts in each particular case and 
would better be the subject of a separate study. 

(Continued on page 38) 
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News of the Transfer and Storage Industry 

















David Fireproof Warehouse Co., 
Chicago, Ill., has moved into its new 
warehouse, which is directly in the 
wear of the company’s building at 
3240 Lawrence Ave. The new plant 
is five stories and basement, 50 by 50 
ft., and cost in the neighborhood of 
$35,000. 


Smith’s Transfer & Storage Co., 
Washington, D. C., recently com- 
pleted a new one-story warehouse at 
a cost of $5,000. 


Daniel Delaney, Orofino, Idaho, 
has sold his express business and 
equipment to S. A. Dutro and B. 
Whitworth, also of that city. 


Pacific Transfer Co., Silverton, 
Ore., of which A. A. Webb is man- 
ager, has erected a new two-story 60 
by 180 ft. warehouse containing ap- 
proximately 12,000 sq. ft. of space. 


IF. A. Barrett and R. R. Weckert, 
Portland, Ore., have purchased the 
business of the B. & C. Transfer Co. 


Globe Delivery Co., Lincoln, Neb., 
has recently incorporated, changing 
its authorized capital stock from 
$20,000 to $200,000. The purpose of 
this increased capital is to permit the 
company to establish motor express 
lines between Lincoln and the neigh- 
boring towns. A site for a ware- 
house has also been selected. Work 
on the warehouse will be started as 
soon as the weather conditions per- 
mit it. F. W. Putney, formerly secre- 
tary of the Star Van & Storage Co., 
is now associated with this com- 
pany. 

Sovereign Fireproof Storage Co., 
Rockford, [Il., recently purchased a 
tract of land 156 by 330 ft., and will 
construct a large modern warehouse 
which will represent an investment 
of $250,000 when completed. The 
new plant will be equipped with all 
modern facilities for the handling of 
goods efficiently and economically. 


Superior Fireproof Storage Co., 
Cleveland, Ohio, has been incorpo- 
rated with a capital of $100,000 to 
carry on a general storage business. 
The officers are T. H. Roberts and 
others. 


O. K. Storage & Transfer Co., Mem- 
phis, Tenn., has purchased the Lotus 
building, comprising thirteen stories 
with a capacity of 1,400,000 sq. ft. of 
floor space. The building, which is 
of reinforced concrete and steel con- 
struction, was constructed at a cost 
of $250,000 in 1911. The new plant, 


added to the storage facilities of the 


OQ. K. company, will give it a capacity 
of 2,480,000 sq. ft. of warehouse 
space. The remodeling of the build- 
ing to meet the requirements neces- 
sary for storage purposes will be 
started at once. 

Security Warehouse & Transfer 
Co., Helena, Mont., was incorporated 
on January 15 with a capital of 
$40,000. The officers are Adolph 
Wacker, H. L. and E. P. Currier. 


Sprague Warehouses, Hartford, 
Conn., has been incorporated to carry 
on a general warehouse business. 
The new company is capitalized at 
$50,000. 

Utica Trucking & Storage Co., 
Utica, N. Y., formerly operated by 
J. H. Jones, has been incorporated 
and its name changed to Jones-Clark 
Trucking & Storage Co. 

Ben A. Langan Fireproof Storage 
Co., St. Louis, Mo., formerly the Lan- 
gan Storage Co., has secured new 
quarters, leasing a three-story build- 
ing at 5201 Delmar Blvd. The new 
plant is fireproof and contains 60,000 
sq. ft. of floor space. The improve- 
ments which have been installed are 
moth-proof rug rooms, heated piano 
rooms, silver vaults, trunk lockers, 
etc. 

McGee Messenger & Transfer Co., 
Tucson, Ariz., has leased a plant at 
28-30 Church St. for general storage 
purposes. 

Daniels Transfer Co., Santa Cruz, 
Cal., recently suffered a loss of its 
barm and garage by fire. The loss, 
including the vehicular equipment 
damaged, is estimated at $5,000. 

Third Street Storage Warehousing 
Co., Brooklyn, N. Y., formed by con- 
solidating with Behoust & Benedict 
has been incorporated with a capital 
of $10,000. 

Bryant Transfer Co., Walla Walla, 
Wash., has secured a site and will 
erect a modern warehouse within the 
near future. 

Isabella Pelton, Los Angeles, Cal., 
now doing business under the name 
of the Interurban Transfer Co., has 
applied to the Railroad Commission 
for a permit to operate a freight, ex- 
press and baggage service between 
the cities of Los Angeles, San Ber- 
nardino, Redlands, Santa Ana and 
intermediate points. In her applica- 
tion she states that there are no other 
transfer or trucking companies cov- 
ering the territory outlined, and that 
she can provide a service at less cost 
than that furnished by the Wells 
Fargo Express. 





TRANSFER & STORAGE acknowl- 
edges receipt of Christmas and New 
Years greetings from the following 
companies of the industry: Weather- 
ed Transfer & Storage Co., Waco, 
Texas; Cathcart Transfer & Storage 
Co., Atlanta, Ga.; Charles D. Strang 
Storage Warehouses, Brooklyn, N.Y.; 
Weicker Transfer & Storage Co., 
Denver, Colo.; The Transcontinental 
Freight Co., New York; Donaldson 
Transfer & Storage Co., Pittsburgh, 
Pa., Charles Milius Geiger, New York, 
and Hamilton Fireproof Warehouse, 
Hamilton, Ontario. 

In addition to these greetings, one 
of the most unique Christmas pres- 
ents distributed by the transfer and 
storage field was a copy of William 
Dean Howells’s novelette, “The 
Daughter of the Storage.” The David 
Fireproof Storage Warehouses, Chi- 
cago, who sent out a number of 
these books, accompanied them with 
a letter stating that this is the only 
instance in fiction in which the 
household goods warehouse was used 
as a background for a romance, and 
Mr. David is certainly entitled to 
credit for having made known such 
an interesting story—one so closely 
allied to the warehouse business. 





Cartageman’s Re: ponsibility 
(Continued from page 37) 


As to protection, you can, of course, 
obtain insurance on goods while 
stored upon the station platform. 
Your best protection would be to 


notify all persons with whom you 


make engagements, that you will not 
be responsible for goods until they 
were physically delivered to your 
wagon by the railroad. The prac- 
tice of paying freight bills as a cour- 
tesy to shippers is a burden which 
should not be placed upon any dray- 
ageman. 

As to free time, the law generally 
does not consider fractions of a day, 
so that if as under the facts of this 
case the railroad freight office was 
opened for the doing of business on 
Saturday, the 48-hour free time 
would have expired at the close of 
business of the freight house on 
Saturday. This statement must also 
be qualified with respect to the cus- 
tom in the enforcement by the car- 
rier of its particular tariff providing 
for free time. 

Editor’s Note.—The above reply 
fits this particular case only. Our 
readers should not attempt to apply 
this information to general cases. 

















February, 1919 TRANSFER & STORAGE 


39 








Shippers Index 


Companies arranged by States and Towns 
A Guide to representative Transfer and Storage 











Return Loads Bureaus 


LIST of organized centers through which van and truck owners may arrange 
for return loads. Application for such should be made as far in advance as 
possible and in some cases a charge is made for the maintenance of the bureau. 


City Location and Telephone Number City Location and Telephone Number 
Connecticut Nebraska 
Oe ee ee Chamber of Commcree CN avn benncceéa cu dianeetkhensen 407 So. 10th Street 

opie 
OEE Whsestcvddcronecsdanet Chamber of Comenanes New Jersey 
Danbury ...... War Races ao & amber of omm a ce IPO bs ov its e¥ncduaas Board of Commissioners 
1308 or *“*Return Load” . 
ios os ecicus eee ween War Bureau gman 1eAVAR Se SAPD ESHER SS oe Cae — 
OS re or Chamber of Commerce Seen ede! AE eh a Oo .o eae 
Charter 1856 or “Return Load” . wlizabeth ....... Elizabeth Motor Transportation Club 
izabeth 2112 
Manchester .........---+++sseeees pgs war Burean Garfield Sida ie hed Ces oh bi dew eee Police Station 
a a a a Be Chamber of Commerce Jersey City ............-eeee- Chamber of Commerce 
242 or “Return Load” ——" ; F Montgomery 1110 
RN oh civ dasviwees ake een eee War Bureau Millville ........... Maurice River Transportation Ce. 
1245 or “Return Load’’ . . 
I 3 SS ee Chamber of Commerce Montclair ................eeeeeeee Police Department 
1533 or —. Seam - TOOW TOUWTOEE ~ oc cc cceccacucs Home Defense hangeee 
EOF POETS. POPSET OE Pn War Bureau 1 
sn pear ol Sa ic ep ts ina te dant hegre aac War Bureau Newark .........:.....46. Motor Truck Club of N. J. 
1642 or “Return Load” Market 7945 
ED da td hice 6h.0 os 04 keen ee War Bureau Trenton ..............--. _..--Chamber of Commmares 
69 or **Return Load’’ 
Sofi nan ub eke eas wee Chamber of Commerce New York 
1747 or “Return Load”’ Alb Ch b ‘Cc 
Seren errs Chamber of Commerce ANY se eresececceceeccccees amber of Commerce 
PUT UTT ere eT Tee War Bureau Buffalo .............-.+++00e. Chamber of Commerce 
F 3570 or “‘Return Load’”’ Ithaca eceoerecesr cere eee eee eeeeseeeeeeeeeeeesees ane 
District of Columbia New York City....Merchants’ Ass’n, Woolworth Bldg. 
PO Wb vki ican ceenanawe Chamber of Commerce Barclay 7660 
Hikknet BE NE a de ow Bade Van Owners’ Association 
mors : . 144 Columbus Ave., Columbus 2089 
Chicago .....--. secre eeeeeee State Council of Defense Rochester .................05. Chamber of Commerce 
Indiana IE S00 kde ccusnsouwanes Chamber of Commerce 
pe Chamber of Commerce Ohio x 
lowa OD Ee PN TL Chamber of Commerce 
GC TD how's che ccnwwss Chamber of Commerce Cleveland .................... Chamber of Commerce 
Michigen SED: das cid #kcs bee wearer Chamber of Commerce 
Detroit ......e cece e creer eeeeeeee Board of Commerce Pennsylvania 
NE ec gc tie pe eee Chamber of Commerce Philadelphia oe Ninos Sal a See ae Chamber of Commerce 
WsouUure idener Building 
Memes CRG cose ccwvess Local Sales Office of Republic Rhode Island 
Pe 6 cng ke cede bo Oda Chamber of Commerce Providence ..............eee2: Chamber of Commerce 


Coming Events 
Meetings Scheduled by Leading Associations in the Industry 


Pennsylvania Furniture Warehousemen’s Ass’n......... DS. vcecassdencnwegees asins February 11 
Van Owners’ Ass’n of Greater New York............... ed taeda We neces beeaneks tena February 21 
National Team & Motor Truck Owners’ Ass’n, Inc........ RS TIES, ee is ok ae cubed aula sal June 16 
Illinois Furniture Warehousemen’s Ass’n............++6:. Third Monday of each month, except April. Hotel La 

Salle, Chicago. Annual Meeting.......... June 20 
Pacific Coast Furniture Warehousemen’s Ass’n........... Bp: SEE, as 6s 5-0 6.0 d 60d waded eee June 
Southern Furniture Warehousemen’s Ass’n...........0.. RR ge re ee ee November 
EE bac wricds a kA RODS e Ve bhe eek w ed base ee New York. Last Tuesday of each month, Waldorf- 

Astoria, New York. Annual Dinner, Feb. 21, Wal- 


dorf Astoria. Annual Meeting .............. July 
I I iin bs hy i cha 6 2 Coaredeceweenas Deusen e ean Newark, N. J. First Monday of each month, except 
November, Robert Treat Hotel, Newark, N. J. 
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BIRMINGHAM, ALA. |— 


HARRIS TRANSFER 
AND WAREHOUSE COMPANY 


(Equipped to Handle Anything) 


MODERN FIREPROOF WAREHOUSE 








Special Attention Given to Packing and Shipping 
When shipping to Birmingham, consign goods to Harris 


—he will look after your interests, also those 
of your customer 


Offices: CHAMBER OF COMMERCE BLDG. 











LITTLE ROCK, ARK | 


WAREHOUSING 
AND FORWARDING 





Distributors of Pool Cars, Parcel Post Catalogs and 
Merchandise 


TERMINAL 
W AREHOUSE COMPANY 


109-111 RECTOR AVENUE 


All track connection 
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LOS ANGELES, CAL. | 


Shattuck & Nimmo 


WAREHOUSE CO. ° 





MOVING, STORING, PACKING 
SHIPPING 





MERCHANDISE DISTRIBUTION 
FROM OUR OWN SPUR TRACKS 


MANUFACTURERS consolidating carloads 
for Southern California distribution are assured 
of efficient and prompt service by consigning 
them in our care. Rates on request. 


WAREHOUSEMEN, consign your household 
goods shipments to us for prompt distribution 
and quick returns. 


MEMBERS OF 


Pacific Coast Furniture Warehousemen’s Association, American 
Chain of Warehouses, National Distributing Division, 
Local Rotary Club and Chamber of Commerce 











BERKELEY, CAL.[— 





- STUDENTS 
EXPRESS & TRANSFER CO. 


MOVING 
STORING 
FORWARDING 


2132 SHATTUCK AVENUE 











YOUR ADVERTISEMENT 
IN THE 


Shippers’ Index 
Section 


IS READ BY THE PEOPLE) 
YOU MOST DESIRE TO 
GET IN TOUCH 
WITH 








DENVER, COLO. | 


THE WEICKER > 
TRANSFER & STORAGE COMPANY 
Office, 1017 Seventeenth Street 


, New Fireproof Warehouse on Track 
Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 


Every Facility for Handling Safes, Boilers and Heavy 
Machinery. Complete Fleet of Motor Trucks and 
Modern Equipment 





American Warehousemen’s Association 

Illinois Furniture Warehousemen’s Association 

New York Furniture Warehousemen’s Association 
Members 4+ Pacific Coast Furniture Warehousemen’s Association 
Central Warehousemen’s Club 

American Chain of Warehouses 

Southern Furniture Warehousemen’s Association 





V 











HARTFORD, CONN. | Tel. Connection Office: 335 Trumbull St. 


Safety Vaults for Silverware 


GEORGE E. DEWEY & CO. 


JOSEPH M. PELCHAT Proprietor 
Local and Long Distance 
FURNITURE AND PIANO MOVING 
Packing, Crating and Shipping of 
PIANOS, FURNITURES, CHINA 
Only Fireproof Storage Warehouse in Hartford 

















NEW LONDON, CONN. | 


B. B. Gardner Storage Co., Inc. 
18 BLACKHALL STREET 


PIANO AND FURNITURE PACKER, MOVER 
AND SHIPPER 


Safe Mover—Freight and Baggage Transfer—STORAGE 
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WATERBURY, CONN. | 


The Ralph N. Blakeslee Co. 


TRANSFER AND STORAGE 
Special Facilities for Moving Heavy Machinery and Safes 





Storage Warehouse for Merchandise 
Separate Apartments for Furniture 

















WASHINGTON, D. C. | 





Moving 





Shipping 
Storing 


. <a a tegi ges Si 
> eS ee tars 


smith Transfer & Storage Co. 
Office: 912 S Street, N. W. 
Let Us Handle Your Washington Business 
WE WILL PLEASE YOU 














WASHINGTON, D. Cc. | 


ARE YOU 


Looking for a firm that will handle your shipments 
Promptly—Efficiently—Courteously 
| in Washington, D. C. ? | 


If so, consign your shipments care of 





United States 


Modern Fireproof 
Storage Warehouse 


Storage Co. 


418-420 
Tenth Street 





Members N. Y. F. W. A. — I. F. W. A. — S. F. W. A. . 











ATLANTA, GA. [ 
| CATHCART 
TRANSFER & STORAGE COMPANY 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse, 6-8 MADISON AVE. 














ATLANTA, GA. | 


Waioome MORROW 


TRANSFER & STORAGE COMPANY 


COMMERCIAL STORAGE 
Distributors—R. R. Trackage—Carloads a Specialty 
Household Goods Moved, Stored, Packed and Shipped 


180-184 MARIETTA STREET 

















BOISE, IDAHO | 





PEASLEY 
TRANSFER & STORAGE COMPANY 
STORAGE, TRANSFER AND FORWARDING 


NINTH AND GROVE STREETS 
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CHICAGO, ILL. | 


TELEPHONE 
MIDWAY 1, 


EMPIRE 


STORAGE COMPANY 


MOVING 
PACKING 
SHIPPING 











Our Pride 
1S 


Efficient Service 


and 


Protection of interests 
of corresponding ware- 
houses and customers. 


Central Office 
52nd St. and Cottave Grove Avenue 





2 SAS bo Sages rt 





—————————————S—eE aero pee arya 0 anmre sagas” w - 
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CHICAGO, ILL. | 


FORT DEARBORN 
FIREPROOF STORAGE COMPANY 


4165-29 Clifton Ave., near Broadway and Wilson. 








ireproof Pick Ces 

aires Handling 
Motor- 
Van 

Service. Specialty 








The only warehouse located on the Great 
North Shore with private railroad switch 
track at its door, serving efficiently Edge- 
water, Ravenswood, Sheridan Park, Rogers 
Park, Evanston and the Wilson Ave. district. 


Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry. 
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CHICAGO, ILL. [ 





BEKINS 
HOUSEHOLD SHIPPING COMPANY 


Reduced Rates on Household Goods, Automobiles 
and Machinery 


General Offices, 805 BEDFORD BLDG., Chicago 
NEW YORK, BOSTON, BUFFALO, CINCINNATI 

















CHICAGO, ILL. | 
Soo Terminal Warehouse Co. 


General Merchandise Storage and Distribution 
Direct Rail and Tunnel Connection with All Trunk Lines. 


519 West Twelfth St. 
“THE ECONOMICAL WAY ’’ 











FORT WAYNE, IND. [ 
BROWN TRUCKING COMPANY 


MOVING, DISTRIBUTING, STORAGE AND 
GENERAL TRANSFER—MOTOR SERVICE 





Pool Cars a Specialty Office, 125 W. Columbia Street 











FORT WAYNE, IND. | 


PETTIT’S 
STORAGE WAREHOUSE COMPANY 


414 E. COLUMBIA STREET 
W. L. Pettit, Jr., Pres. (Est. 1910) E. K. Pettit, Sec. 


Transfer and Storage of Household Goods, Merchandise, New Autos, 
Implements. Heavy Haulage. Motor Service. Safe Deposit Vaults. 


FACTORY DISTRIBUTORS 














INDIANAPOLIS, IND. | 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 
Vaults and Safes for Erecting Smoke Stacks 





OE PgR we GP “5 


~ On ° an 
& ee ee eng 


+ Pir stsonn stone ae 


INVESTMENT $200,000.00 


We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 


We are equipped to give the very best service in all kinds of 
moving and packing. All shipments consigned to our care will 
receive prompt attention and our twenty-five years’ experience 
and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 
oe 


Members 
\N. F. W. A. and I. F. W. A. 
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LOUISVILLE, KY. | 





LOUISVILLE CARRIAGE 
& TAXICAB COMPANY 


2nd and WALNUT STREETS 





Trucking Department under management of S. 
Arch. Campbell solicits the care of your shipments 
to this neighborhood and gives assurance of careful 
and prompt handling to and from all terminals and 
between cities in this section. 











LOUISVILLE, KY. | 





Packers, manufacturers and can- 
ners seeking a market, or increased 
distribution, in the SOUTH AND 
SOUTHWEST are invited to inves- 
tigate our constructive 


SALES 
SERVICE 


We do all necessary retail INTRO- 
DUCTORY WORK, both with job- 
ber and retailer. 


In fact, we make ourselves your 
business RIGHT ARM in our ter- 
ritory. 


We are more than brokers—we are 
business builders. 


Your account, if intrusted to us, 
will receive the personal attention 
of an experienced and trained de- 
partment head. 
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If you have an article of merit, 
WE CAN SELL IT. 


Warehouse Facilities 


We own and operate a modern 
warehouse equipped with the latest 
improved sprinkler system. Low- 
est insurance rates. Centrally lo- 
cated with unexcelled' trackage 
facilities. Capacity, 400 carloads. 
Can handle fourteen cars per day. 
Prompt and accurate service. 


Pickrell & Craig Co. 


(Inc.) 








Established 1902 
Capital and Surplus 
$100,000.00 











LOUISVILLE, KY. | 








SAFETY 


Transfer & Storage Co., Inc. 


Offices: 105 South Hancock Street 
HOUSEHOLD GOODS 
Moved, Stored, Packed, Forwarded 
Motor Truck Service 

















BALTIMORE, MD. [ Phone Gilmor 3000. 








TuHos. H. VICKERY, President. 


BALTIMORE STORAGE 


& MOVING COMPANY 


1710 to 1720 Edmondson Ave. 


{N. Y. F. W. A. 
Members | Balt. F. W. A. 


Fireproof W’h’s’e in rear 
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BALTIMORE, MD. | BALTIMORE, MD. | 
Graham’s Storage Warehouse Security Storage & Trust Company 
The Largest in Baltimore 
Established 1887 GEO. on MAGRUDER, Pres. and Gen’l Manager 15 W. North Avenue 


sien. 


FIREPROOF WAREHOUSES 
MOTOR EQUIPMENT 


EFFICIENT SERVICE 
TO WAREHOUSEMEN 


Members of 
Baltimore Furniture Warehousemen’s Associations 
New York, Illinois and American Warehousemen’s Associations 

















BOSTON, MASS. | Established 1880 


T. G. BUCKLEY CO. 


MOVERS OF HOUSEHOLD GOODS AND PIANOS 
MOTOR TRUCK SERVICE 


REINFORCED CONCRETE WAREHOUSE 


OFFICE and WAREHOUSE, 690 DUDLEY STREET 
Members N. Y. F. W. A. 

















= 








HOLYOKE, MASS. | Estab. 1870 
800 Storage rooms, one to ten Van load capacity. 


Vans load and unload in the centre of the building. SHELDON’S TR ANSFER 


MOVING — PACKING — SHIPPING 82 Mein Street 





























MOTOR EQUIPMENT J. E. Sheldon, Prop. 
Send us your Baltimore Consignment Transfer of Freight Heavy Haulage 
Members, N. Y. F. W. A. — I. F. W. A. — Baltimore, F. W. A. Motor Service 
BALTIMORE, MD. | DETRGIT, fvavs.. | 
THE K AUFM AN DETROIT’S LEADING MOVERS. 
4 


Fire-proof Storage Warehouses Detroit storage Co. 

















BALTIMORE, MD | 


Send your Baltimore shipments to 7 


MONUMENTAL STORAGE COMPANY 








Main Cffice and Fireproof Warehouse 
MOVING, PACKING, SHIPPING 
MOTOR EQUIPMENT 
Corner East Grand Boulevard and Beaubien St., 
DETROIT, MICH. 
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DETROIT, MICH. | 


GENERAL STORAGE AND 
CARTAGE CoO. 


Main Offices: 


Grand River and Lorain Avenues 
GENERAL MERCHANDISE STORAGE 


Forwarding, Distributing and Reshipping Agents. Custom 
House Brokers—Expert Traffic Service 


SHIP US YOUR CARLOADS FOR DISTRIBUTION 


50 Car Track Space on M. C. R. R. and Grand Trunk 
Motor Trucks—1 to 10 Tons Capacity 














GRAND RAPIDS, MICH. [ 


Shank Fireproof Storage 
Company 


Largest Fireproof Storage Warehouse in Western Michigan. 
Merchandise and Household Goods. 


Members I. F. W. A. 














MINNEAPOLIS, MINN. | 





Members American Warehousemen’s Ass’n 
Central Warehousemen’s Club 


Security Warehouse Compan 
4 p 
334 First Street, North 


Railroad Tracks to all lines—General Mdse. Storage. Merchandise Dis- 
tributors giving services of a branch house without its expense, Our 
high grade buildings secure lowest insurance rates. 600,000 sq. ft. 
of floor space. Fleet of motor trucks making store door delivery daily 
in all parts of the Twin Cities. Freight shipments to all points in 
the Northwest without charge for cartage. 











KANSAS CITY, MO. | 





Are You Giving Your Customers 


Service ? 


The present congested conditions of our railroads 
and slow movement of less then carload freight, and 
the possibility of embargoes on many commodities, 
make it more imperative than ever that you carry 
suitable stocks of your goods at important Western 
distributing centers to properly take care of your 
trade in that territory. 





We invite you to make use of our warehouse as a 
branch of your own establishment for this purpose. 
Our building is of modern fireproof construction and 
equipment—automatic sprinkler system—low insur- 
ance rates—free switching of carloads. Ample team- 
ing equipment and twenty years of knowing how, 
insures prompt, efficient and satisfactory service, 


~D. A. MORR 
TRANSFER & STORAGE COMPANY 


Central Warehousemen’s Club 
American Chain of, Warehouses 
Members<{ American Warehousemen’s Association 
linois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 


Please mention this paper 
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' Columbia Transfer Company 


Special attention given to the 


ST. LOUIS, MO. [— 
| 


distribution of carload freight 
Depots: St. Louis, Mo., and East St. Louis, m. | 








OMAHA, NEBR. [ 





Gordon Fireproof Warehouse & 
Van Co. 


Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor space. 
Four wareliouses equipped with auto- 
matic sprinkler systems. 


Warehouses served by private tracks on 
the C. B. & Q. and the C. & N. W. (joint 
track); and the Illinois Central. All 
roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored and 
Forwarded 


MOVING — TRANSFER — FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association. 

' Central Warehousemen’s Club. 
Pacific Coast Furniture Warehousemen’s Assocjation. 











Pick Your 
Consignee 


from the companies listed in 
this section—they are the “live 
wires’ of the field and will han- 
dle your shipments promptly 
and efficiently. 


It is also worth your while 
to earn their reciprocity. 
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OMAHA, NEBR. | 





THE 
“CITY OF OPPORTUNITY” 


Represented by the 


Pacific Storage & 
Warehouse Co. 


1007-9-11 JONES STREET 


We have studied the problems of the na- 
tional distributor of manufactured articles and 
merchandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or 
reshipping. 


MOTOR TRUCK SERVICE — 75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 











ATLANTIC CITY, N. J. | 





ELDREDGE EXPRESS and STORAGE 
WAREHOUSE CO. 


Office: 110 N. South Cardina Avenue 
Inter- “a Auto. Service 


Heavy Hauling 


Siding and 


4 
: Railroad 
Storage Yard 






Storage for 
Goods and 
Merchandise 


Piano Moving 


Phone 108 
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Established 1885 


ELIZABETH, N. J. | 


Keating’s Storage Warehouse 
157-161 Jefferson Avenue 114-120 So. Park Street 
Merchandise and Household Goods 
STORAGE MOVING PACKING SHIPPING 


Carload Distribution Auto Van Service 














HOBOKEN, N. J. | 


FREIGHT STORAGE 
5 BLOCKS FROM D. L. & W. FERRIES 





LOW INSURANCE 
RATES ON REQUEST 


HUDSON STORES, INC. 


Office and Warehouse: 
Ferry Street and Park Avenue, Hoboken, N. J. 


Phones—Hoboken 1810-1811-1812 











JERSEY CITY, N.J. | 


STORAGE WAREHOUSE 


PENN R. R. SIDING 
INITIAL CARTAGE ELIMINATED BY SIDING 
LOW INSURANCE CARLOAD DISTRIBUTION 
RATES ON REQUEST 


HUDSON 


WAREHOUSE & DISTRIBUTING CO. 


Phones—Hoboken 1810-11-12 
Ferry St. and Park Ave., Hoboken, N. J. 


WAREHOUSE 


108-114 Academy St., Jersey City 














Jos. V. Lupo, Pres. & Treas. 





NEWARK, N. J. | 


Estab. 1850 John F. Lupo, Sec. 


JOB De CAMP, INC. 
80 PARK PLACE 


Transfer of Household Goods Storage of Household Goods 
Freight, Heavy Haulage, Mdse., New Autos, Imple- 
Motor Service ments, Yard Storage. 
Factory Distributors 
N. J. W. A. Member of A. W. A. and N. Y. F. W. A. 














CAMDEN, N. J. [ Established 1903 


Troth’s Model Warehouses 


5th and Byron Streets 
MANUFACTURERS’ DISTRIBUTORS 


Correspondence Solicited 
Direct Delivery Service Throughout Philadelphia 











NEWARK, N. J. [— 


ESTABLISHED 1864 











EAST ORANGE, N.J. | eo abtishea 1887 





LINCOLN STORAGE W AREHOUSES 


FIREPROOF NON-FIREPROOF MOTOR EQUIPMENT 


Members of New Jersey—New York—lIllinois—Southern 
Warehousemen’s Associations 


Principal Office, 85 MAIN STREET 





R. T. BLAUVELT, Pres. 





SHIP TO NEWARK’S 
LEADING FURNITURE WAREHOUSE 


KNICKERBOCKER STORAGE 
~ WAREHOUSE_COMPANY = 


JOHN’ MULLIGAN,’ P es.¥!’ GEO. L. BARBER, Gen. Mgr. 
100-106 Arlington, Street 





PACKING SHIPPING 


MOTOR EQUIPMENT 


MOVING 


MEMBERS N. Y. F. W.A. and N. J. F. W. A. 
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NEWARK, N.J. | ESTABLISHED 1892 












MODEL STORAGE WAREHOUSES 
T. L. MORTON, Manager 54-56 Belleville Avenue 
STORAGE MOVING PACKING 





MOTOR EQUIPMENT 
SILVER AND SAFE DEPOSIT VAULTS 


MEMBERS N. Y.F. W.A. and I. F. W.A. 














TRENTON, N. J. | 





Petry 
Express ¢& Storage Co. 


(TNCORPORATED) 


STORAGE WAREHOUSES 
MERCHANDISE and HOUSEHOLD GOODS 
MOVERS—PACKERS—SHIPPERS 
MOTOR VAN SERVICE 


Carloads Distributed. Manufacturers’ Distributors. 
Members N. Y. F. W. A. and I. F. W. A. 











ALBANY, N.Y. | 





SECURITY 
STORAGE & WAREHOUSE CO., INC. 


Jas. G. Perkins, Custom House Broker 
1 DEAN STREET 
Storage, Transferring and Forwarding 
Direct Track Facilities Pool Car Distribution 














BINGHAMTON, N. Y. | Member Chamber of Commerce 


JOHN B. SOUTHEE 


STORAGE WAREHOUSE AND VAN OFFICE 


MOVING AND TRUCKING OF ALL KINDS 


178 STATE STREET 


Office Phone 1366 Residence, 
House Phone 1799 60 Moeller St. 

















If the City 
To Which 
You Must Ship 


Is not represented in this 
index, communicate with the 
company nearest to it. In all 
probability they can handle 
the goods for you or at least 
suggest who should do so. 
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BROOKLYN, N. Y. | 









Long Distance Phones 


Cable Address, J/enkinlis 
3100-3101-3102 Bedford 


Western Union 
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ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 
BRANCH WAREHOUSES 
881-891 Park Avenue 781-789 Kent Avenue 
To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to “Eastern 


District Terminal, Brooklyn.” This is the center of Greater 
New York—no delay due to congestion. 


Try shipping this way. We know 














BROOKLYN, N. Y. | Established 1889 


Chas. D. Strang 


195 So. PORTLAND AVE. 





Send your shipments to Brooklyn in my care. 
Both your customer and yourself will re- 
ceive prompt, careful and courteous attention. 
Motor Truck Service 
Merchandise Storage and Distribution 


Fireproof Warehouse 


STORAGE SPACE FOR MDSE. OF ALL DESCRIPTION 
Member N.Y.F.W.A.—LF.W.A.—S.F.W.A. 














BUFFALO, N. Y. [ 





BUFFALO 
STORAGE & CARTING COMPANY 


STORAGE, TRANSFER AND 
FORWARDING 


Warehouse on New York Central Tracks 








These Advertisements are arranged geo- 
graphically by States and then by towns, 
thus localizing the companies for conveni- 
ence of shippers. 








——  —EeE 
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BUFFALO, N. Y. | 
WE WILL LOOK AFTER YOUR INTEREST, 


ALSO THAT OF YOUR CUSTOMERS Mitchell The Mover, inc. 


Household Goods and Merchandise Storage 
Every facility for the prompt and efficient 
DISTRIBUTION OF MANUFACTURERS’ STOCKS 


Transfer of goods and heavy and long distance hauling. 








ITHACA, N. Y. | 








ma LR A ORL LE URINE CARRS OF MERIT 5 





We also operate Mitchell Motor Express Lines be- 
tween all important central New York points. 


Quicker Service at Lower Rates 











NEW YORK, N.Y. | 





















UR lata, specially-built, six-story household goods = J! 4 AE WAR ‘Tn us ~ 
warehouse is one of the finest between New York acheaenatn Lu aE ating a= 
and Chicago. (Capacity 1000 van loads.) With = Sea ers = [otocotiman 9 f Meunese 815 * 
our corps of expert workmen and unequalled facilities, Biss Rad s228 & rs) | 
we can render prompt and efficient service to your ‘ - GENERAL MERCHANDISE C3 
Buffalo patrons. UE Ls 4 Setti = 7. za 
Furniture Stored, Packed or Shipped ite tee i ey 000-285-287 oy. = 
to Any Part of the World 9 menace irwardiagen CAST HME ST. emrehouses 
Convenient to the railroad switches Low Insurance Rates a qo al a “es = ee 
Motor Trucks for Prompt Delivery Fireproof Vaults a A a rte, Bronx 
COLD SPRING STORAGE COMPANY lt 
1432-1442 Main Street The Claremont Storage Warehouse and the H. D. 
J. W. POWELL, President and General Manager Bahr Trucking Company are operated under the 
Members of Buffalo Chamber of Commerce, Illinois Furniture Ware- same management and ownership : ‘ 
housemen’s Ass’n, New York Furniture Warehousemen’s Ass’n. The combined facilities of these two establish- 
ments offer you the most complete service in upper 
New York City. 
BUFFALO, N.Y. [— We are specialists in the storage 


d distribution of al merchan- 
O. J. GLENN & SON dise accounts and earnestly solicit © —— > 


i 


your patronage. 
Everything in the Line of Moving, Address 


Carting, Packing, Storage H. D. BAHR 
OFFICE: 204 TERRACE STREET TRUCKING CO. 


280-287 East 137th Street 
NEW YORK CITY 
















ELMIRA, N.Y.| | 


Elmira 


Storage & Sales Co., Inc. 


BEST DISTRIBUTING POINT in Western New 
York and Pennsylvania. 


Warehouse, 50,000 square feet floor space, can ac- 
commodate 100 cars of merchandise. 




















Free switching privileges D., L. & W., Erie, Penna. NEW YORK, N.Y. | 

and L. V. railroads. Switch enters building: can z . | 

load and unload under cover Julius Kindermann & Sons 
General Merchandise ms Storage. Forwarding 

and Transferring a specialty. Three la-ge fireproof storage warehouses adjacent 
Competent help in office and warehouse. We can to Washington Heights and all counties 

be used as a branch house at no extra expense. in Westchester section 
We do our own trucking. 1360-62 Webster Avenue, near 170th Street, Bronx 
CONSIGN YOUR SHIPMENTS This Space For Sale 

TO THE 


well located on a busy thorough- 
RESPONSIBLE AND EFFICIENT fare where all the big men of 


COMPANIES LISTED HERE the industry pass every month. 
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NEW YORK, NW. Y. | 


Chelsea Fireproof Storage Warehouses, Inc. 
COMPLETE SERVICE TO SHIPPERS 


Storage, Moving, Packing, Shipping, Express 
and General Trucking 





y | ° | Equipped 


Ship to the 
Chelsea for prompt 
service. 
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Our Harlem Warehouse 


Chelsea Fireproof Storage Warehouses, Inc. 
LOUIS SCHRAMM, Pres. WM. F. HAHN, Secy and Treas. 


Main Office Harlem Branch 
426-434 West 26th St. 112-120 West 107th St. 


Members of 
New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
The Merchants’ Association of New York 
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NEW YORK, N. Y. | 











r * 
4e,isnt?’ 


MORGAN © BROTHER 


Storage Warehouses 
and Motor Vans 





MOVING STORAGE . PACKING 


Our reputation in handling collections on consign- 
ments is your guarantee in selecting us as your 
correspondent in New York City 


Furniture and Works of Art Boxed 
and Shipped to all Parts of the World 


230-232-234-236 WEST 47th STREET 
TELEPHONE Near Broadway 


52 BRYANT 
Cable Address: MORGANWARE 


Members: 
New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
Van Owner’s Association of Greater New York 











NEW YORK, N.Y. [ 


Metropolitan 


Fireproof Storage Warehouse Co. 


14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES S. MORRIS, Pres. and Treas. 
LAWRENCE S. MORRIS, Sec’y and Gen. Manager 








We Bid for Your Business on a Basis of 
Service—‘‘We Know How” 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 
AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


ESTABLISHED 1875 
*‘That means something”’ 


Members of New York Furniture Warehousemen’s Ass’n, 
llinois Furniture Warehousemen’s Ass’n. 
Tenge, se Furniture Warehousemen’s Ass’n. 
Van Owners’ Ass’n of Greater 
New Jersey Warehouse & Van Owners’ Ass’n. 











NEW YORK, N. Y. | 


Vandam Warehouse Co., inc. 


General Offices—No. 29 Broadway 
NEW YORK CITY 








Phone Whitehall-353. 





8 CITY WAREHOUSES 





also 


Waterfront Pier and Warehouses: 
MARINER’S HARBOR, STATEN ISLAND 














Ask our Editors 
If you need information 
relating to this field. 


New equipment? new 
methods? facts or figures? 


If we can serveflyoujwe’ll 
be glad. 
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NEW YORK, N.Y. | 
“EXPERT SERVICE PAYS” 


MOVING PACKING 
SHIPPING 


VAULTS for STORING PACKAGES 
of SILVER PLATE and VALUABLES 
Our central location and modern equipment 


enable us to offer you an unusually efficient 
service for your New York consignments. 





Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, Proprietor Grant Wayne, Manager 
ouis J. Crumm, Supt. 


202-210 West 89th Street 


Consign all C.L.&F L.C.L.Ship- 
ments for Delivery to Warchouse 


B. & O. R. R.—135th St. and 
Harlem River Station 
C. R. R. of N. J.—132d St. and 
S. Boulevard Station 
D. L. & W. R. R.—135th St. 
and Harlem River Station 
Erie R. R.—135th St. and Har- 
lem River Station 
Lehigh Valley R. R.—E. 124th 
Street Station 
R. R.—Harlem and Mor- 
risania Station 
C. & H.R. R. R.—130th 
Street Station 
Y. N. H. & H. R. R.-—Har- 
lem River Station 
Penn. R. R.—E. 125th Street 
Station 
West Shore R. R.—130th Street 
Station 
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ROCHESTER, N.Y. [7 


JOSEPH A. SCHANTZ 
COMPANY 


173-219 CENTRAL AVENUE 























We have every facility for handling your Rochester shipments 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 


By mailing your Rochester bills of lading to us you are 
guaranteeing the most prompt and courteous service to 
your patrons. You are also protecting your own in- 
terests, because we will return all collections promptly 
and watch the details carefully. 


Member of New York Furniture Warehousemen’s Ass'n. 











NIAGARA FALLS, N.Y. [— 


WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GCODS 


MACHINERY AND SAFE MOVING A SPECIALTY 
“Unexcelled SERVICE” 

















ROCHESTER, N.Y. | 


Blanchard Storage Co., Inc. 


Allen and N. Washington Streets 
Arthur S. Blanchard, President and Treasurer 


St Packing 
Moving HOUSEHOLD GOODS Shippine 
Rochester “‘Chief” Rug and Carpet Cleaners 


Members New York and Illinois Furniture Warehousemen’s Association 














ROCHESTER, N. Y. [ 
ROCHESTER CARTING Co. 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 
Unsurpassed facilities for Storing, Transferring and Forwarding 
Merchandise and Household Goods 
Two Large Storage Warehouses 


162-1444 ANDREWS STREET 











If Your City Isn’t 


Represented Here 


Put it on the shippers’ map by 
inserting your card in this space. 











UTICA, N.Y. | 





UTICA 


CARTING & STORAGE COMPANY 


Storage, Trucking, Forwarding, 
Shipping, Rigging, Transferring, 
Distributing, Checking, Packing 


MOTOR VANS FOR LONG DISTANCE 


Members New York and Illinois Associations. 











AKRON, OHIO | 
The Union Fireproof Warehouse Co. 


operating:— . , 
The Union Fireproof 


Furniture Warehouses 
Moving—Packing—Shipping—Storing 
Household Goods 
Motor Vans for City and Suburban Removals and 


The Union Terminal Warehouses 
Merchandise (Non Fireproof) 
Complete Facilities for Distribution of 
Pool Car Shipments 
Motor Trucking 


AKRON, OHIO 
The Cotter System 


Members N. Y., Ill. and American Warehousemen’s 
Associations 
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CANTON, OHIO | 








CUMMINS STORAGE COMPANY 


STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed Facilities for Handling Pool Cars 


310 EAST NINTH STREET 








CINCINNATI, O. 











STORAGE 


Fireproof and Non-Fireproof 
Business Established in°1867 and built up by 


A SERVICE THAT SATISFIES 


Prompt Deliveries by Motor 
Complete Transfer Facilities 


Member 
cf 

New York Furniture 

Warehousemen’s 

Association 
and 
Illinois Furniture 
Warehousemen’s 


Re 


Association 
s % “wn, 
comers 
— ee |= bid 
PAGELS Bee So 
ae ii fae 


' 
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937 West 8th St. 

















On the first page of 
this section (page 39) 


will be found a list of such 
Return Loads Bureaus as 
have been reported as €s- 
tablished. We will run 
this list regularly, extend- 
ing and correcting it from 
month to month as may 
be necessary. 
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CINCINNATI, OHIO |— 
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IL 


“STACEY FIRST” 





SERVICE 
FIREPROOF AND NON-FIRE- 


PROOF WAREHOUSES 


MODERN MOTOR 
VAN EQUIPMENT 
RELIABILITY 


Established 1891 Investment $250,000 
Your interests carefully protected 


STACEY STORAGE CO. 


2333 Gilbert Avenue 




















CLEVELAND, OHIO | 











SERVICE IS THE THING 
For You and Your CLEVELAND Customers 





LET US SERVE THEM AS 
THEY SHOULD BE SERVED 





Our Equipment—Fireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. 


We Conserve Your Interests 


THE CENTRAL STORAGE 
W AREHOUSE Co. 


1843 East 55th Street 
5601 Hough Avenue 
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CLEVELAND, 0. j 





The 
International Warehouses 


(Owned and operated by 
The International Transportation Company) 


Absolutely fireproof construction, with modern 
equipment for the prompt and economical han- 
dling of all descriptions of freight. 


We have sidings on New York Central, Pennsyl- 
vania and Nickel Plate Railroads. Free switch- 
ing to and from all roads. 


We specialize on the distribution of pool cars 
and, as we ship pool cars ourselves, thoroughly 
understand shippers’ requirements. 


Motor truck service for deliveries within 60 miles. 


Regular Consolidated Carload Service between 
Cleveland and New York, Hoboken, Boston, 
Philadelphia, Baltimore, Chicago and the West 
and other principal points. 


Licensed Custom House Brokers. 
United States Food Administration License No. G, 83799 
General Offices: 
Guardian Building, Cleveland. 


Long distance telephones: Main 7025, Central 39. 
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CLEVELAND, OHIO | THE 
REDHEAD STORAGE Co. 


2041 E. 105th STREET 
MOTOR VAN SERVICE 


Fireproof Warehouse : 
Household Consignments Solicited 
Satisfactory Service Assured 
Members IL. F. W. A. | i a Ae we 














COLUMBUS, OHIO} 





THERE IS 
NOTHING TOO LARGE 
NOR TOO SMALL 
FOR US TO HANDLE 


THE BUCKEYE 
TRANSFER & STORAGE COMPANY 











COLUMBUS, OHIO | THE 
KUTSCHBACH-MCNALLY Co. 


Complete Facilities for Storing and Forwarding 
HOUSEHOLD GOODS and MERCHANDISE 


Siding on Pennsylvania Tracks 


Manufacturers’ Distributors MOTOR Equipment 
Member Interstate Warehousemen’s Association 

















DAYTON, OHIO 
THE LINCOLN STORAGE Co. 


“Fireproof” 
BIG 4 TRACK IN BUILDING. Members N. Y. & I. F. W. A. 


313-315 EAST FIRST STREET 
A. B. Compton, Vice-President 

















CLEVELAND, OHIO | 
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7724 DETROIT AVENUE 











CLEVELAND, OHIO | 





The Lincoln 


Fireproof Storage Company 
5660-5704 Euclid Avenue 


Adjoining Penn. R. R. Euclid Avenue Freight Station and 
Team Tracks 











CLEVELAND, OHIO | 





NEAL 
FIREPROOF STORAGE COMPANY 


7208-16 EUCLID AVENUE 


Modern Fireproof Buildings Carload Consignments Solicited 














Manufacturers’ Distributors 


LIMA, OHIO 
EAGY TRUCK AND STORAGE 


320-322 NORTH CENTRAL AVE. 


MERCHANDISE and HOUSEHOLD GOODS 
Motor Equipment, General Trucking, Long Distance 





Moving, Storage and Vans 











MANSFIELD; OHIO | 





THE COTTER 
TRANSFER AND. STORAGE CO. 


FIREPROOF AND NON-FIREPROOF 
WAREHOUSES 


Furniture and Merchandise Storage 


Motor Trucks Heavy Hauling Distributing 


The Cotter System 





; 


Members New York, Illinois and American Warehousemen’s Assns. 





SANDUSKY, OHIO | 








The Island & ‘Terminal Transfer Co. 


HN A. MILLOTT, MG 
TRANSFER, DRAYAGE and STORAGE 
New Three-story Fireproof Building, also Non-fireproof 
aldings 
MERCHANDISE AND HOUSEHOLD GOODS 


Complete Distributing Steamboat Landing and 
Facilities Railroad Siding 
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SPRINGFIELD, OHIO ] Bill All Shipments for Springfield, Ohio, to 


WAGNER 
FIREPROOF STORAGE & TRUCK CO. 


Siding on Pennsylvania Lines 


Complete Facilities for Distribution of Pool Car Shipments 
Moving—Packing—Shipping—Storing 
Household Goods and Merchandise 











February, 1919 





OKLAHOMA CITY, OKLA. | 











TOLEDO, OHIO | 





DEPENTHAL 
TRUCK & STORAGE COMPANY 
108 SUMMIT STREET 


Member of New York, Illinois, and Southern Furniture 
Warehousemen’s Associations 





O.K. TransFer & STORAGE Co. 


Fireproof Warehouse 


HOUSEHOLD GOODS AND MERCHANDISE 
STORAGE 


We Solicit Your Oklahoma City Shipments 
Warehouse on Tracks 


A. C. WEICKER, President 


Members ot F. W. A., New York, American Chain, Central, Southern, 
Pacific Coast Warehousemen’s Association 

















TOLEDO, OHI0 [TOLEDO 


MERCHANTS’ DELIVERY COMPANY 


128 SUMMIT STREET 
AUTO SERVICE—FIREPROOF STORAGE 


Household Goods and Automobiles Moved, Packed, Shipped and 
Stored. Safes, Boilers, Machinery and Smokestacks Moved. 
100% SERVICE 
Reference: Second National Bank, or any bank in Toledo 








TULSA, OKLA. | 














YOUNGSTOWN, OHIO | 





wt re ea NYTHING ANY WHERE 


i FREDRICK 9 TAXICAB ® -— 


TRANSFER CO. 


BOTH PHONES 2147 YOUNGSTOWN, OHIO. 





Local and Long Distance Hauling 
Manufacturers’ Distributors Carload Distribution 





Tulsa Warehouse Company 


Inc. $200,000 


Our business is your business in Tulsa. 

We store your merchandise. 

We look after your shipments. 

We collect your drafts and accounts. 

We distribute your samples. 

We make you reliable credit reports. 

We trace your cars and save you demurrage. 

We furnish offices for rent to our patrons. 

We loan you money on your warehouse receipts. 
We give you real service promptly. . 

If there is anything else we can do for you, our services 
are at your command. 


ORRA E. UPP, President and Manager. 

















ZANESVILLE, OHIO [— 


ALBERT ADAMS 


STORAGE AND TRANSFER CoO. 
25-29-33 Ninth St. 
Merchandise and Household Goods. 
Manufacturers’ Distributors. Carload Distribution 
50,009 Square Feet of Floor Space 








ERIE, PA. | ERIE 
STORAGE & CARTING acsenapspesial 


, Members of A. W. 
1502 Sassafras Street ore hao 


Am. Chain & 
Rotary Club 






Warehouse in the center of the 
city, with trackage from N. Y 
Central Lines and switching to 
all other lines. Unexcelled facil- 
ities for handling shipments of 
household goods and merchan- 
dise. Branch house service for 
manufacturers. 














HARRISBURG, PA. | 


MONTGOMERY & CO. 


STORAGE WAREHOUSES 
Merchandise Storage—Transferring—Forwarding 


Direct Track Facilities Pool Car Distribution 
Members A. W. A. and American Chain of Warehouses 

















Notice this section grow. 


This means that shippers find it useful. 





This usefulness will increase with every addition. 








LANCASTER, PA. | 


KEYSTONE STORAGE COMPANY 


STORAGE—DISTRIBUTORS—FORWARDERS 
Merchandise and Household Goods 


MANUFACTURERS’ DISTRIBUTORS MOTOR SERVICE 
Siding on P. R. R. and P. & R. 
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OIL CITY, PA. | 





CARNAHAN 
TRANSFER & STORAGE COMPANY 


R. C. LAY, Proprietor 
Piano Moving a Specialty 
Distributing and Forwarding Agents; Packing 
Fireproof Warehouse 
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PHILADELPHIA, PA. 


DVANC 


STORAGE 
COMPANY 


13-15 N. 59th Street 


SAMUEL S. JOHNSTON, Mgr. 


! 








Warehouse 500 loads capacity 





Our motor trucks are operated by 
careful men who are thoroughly 
experienced in handling furniture 
and pianos. 


We are in a position to guarantee 


you satisfaction and solicit your 
order. 
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TRANSFER & STORAGE 


WAREHOUSE 


Member Pennsylvania, 
New York, Illinois, 
and Southern Furniture 
Warehousemen’s Asso- 
ciations 


STORAGE 


Office and Warehouse: 
Market and Thirty-sev- 
enth Streets, 
Philadelphia, Pa. 





GService is the measure of the difference between good 
work and poor. 


iM 
@Service of the right sort in the storage, moving, pack- 
ing and shipping of household goods and office fur- 
nishings exclusively, constitutes our business. 

@As it relates to shipments consigned to us, we inter- 
pret service to require safeguarding the interests of the 
shipping warehouse, prompt remittance of collections, 
fair charges and treatment to customers, and to all— 
courtesy. 


We solicit your Philadelphia shipments. 


For West Philadelphia and general city one con- 
sign C. L. an C. shipments—P. 30th 
and Market Sts. Station ; B. & O. R. Re 24th and 
Race Sts. Station; P. & R. Rwy., 23rd and Arc® Sta. 
Station. 
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PHILADELPHIA, PA. | 
OUR HOBBY 


is the distribution of goods for 
National Merchandisers 


North Philadelphia Storage Co., Inc. 


SHIBE BALL PARK 
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PENN 
STORAGE & VAN COMPANY 
2136 MARKET STREET 


‘Let Wightman do it”’ 








It Takes Two to 
Complete a Shipment— 


That’s why this “Shippers’ Index” is 
of such value to the industry—Pick 
your consignee from these representa- 
tive companies— 





Columbia Ave. Storage 
Company 


1511 to 1519 Columbia Avenue 


EXCLUSIVELY HOUSEHOLD 
GOODS 


Motor Equipment 


Moving Packing Shipping 


Operated by the 


TERMINAL WAREHOUSE AND 
TRANSFER CO. 


Delaware Avenue and Green Street 
GENERAL MERCHANDISE 


Forwarding and Distributing 


16 Acres of Floor Space. 
Facilities for 17 Cars. 


9 Warehouses. Trackage 


{ American Warehousemen’s Association 
Members } American Chain of Warehouses 
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PHILADELPHIA, PA. [~ 




















Our large fleet of motor trucks enables us to ren- 
der quick and efficient service to your patrons. 


Wee are accessible to all depots and suburbs of our 
city. Our warehouses are within two blocks of North 
Philadelphia Station of the Pennsylvania Railroad 
and the 12th and York Streets Station of the Phila- 
delphia & Reading or the Baltimore & Ohio. 


Collections through our office will assure prompt 
returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 














PHILADELPHIA, PA. 





























20% CENTURY 


THE LAST WORD IN WAREHOUSES 





A solid concrete building. Best location in Phila- 
delphia. A fleet of Pierce Arrow enclosed vans. 
We operate a large garage adjoining our ware- 
house capable of accommodating the largest van 
built. Try us when your van is in Philadelphia. 
All collections through our office promptly re- 
mitted. Members New York Warehousemen’s 
Association. 


20“ CENTURY STORAGE WAREHOUSE CO. 








3120-22-24-26-28-30 MARKET STREET 
(Opposite West Philadelphia Station P. R. R.) 
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Fireproof 
I will grow four —- 
more stories Garage & Stables 


BLANCK’S 


Transfer & Storage Co. 


Moving, Packing and Storage 
MOTOR TRUCK SERVICE—-SEPARATE ROOMS FOR STORAGE 





6344 Sune 
Penn emery 
em 
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Fireproof 


Fireproof 














PITTSBURGH, PA. | 


HASLEY BROTHERS 


TRANSFER AND STORAGE 
939 So. Canal St., N. S. 


MOVERS, PACKERS, SHIPPERS OF HOUSEHOLD GOODS 
FIRE PROTECTED STORAGE—MEMBERS A. W. A. 














PITTSBURGH, PA. | 
We Serve Pittsburgh and Vicinity 


Our experience of 28 
years and _ constant 
growth coming with 
such a long period of 
activity, enables us 
to safeguard the 
joint interests of our 
correspondents and 
their customers. 








Shipments consigned 
in our care are in- 
sured careful  han- 
dling and _ personal 
attention. 





ei Spe 


We have trackage on 
Penn’a. Railroad 
(East Liberty Sta- 
tion) direct to ware- 
house; padded vans, 
both motor and horse 
drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 





INCORPORATED 1898 


ESTABLISHED 1889 
CABLE ADDRESS: DON’TFORGETTOGETTHEMONEY 


HAUGH & KEENAN 


Storage and Transfer Company 
Centre and Euclid Avenues 
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PITTSBURGH, PA. | 


HOEVELER 


WAREHOUSE COMPANY 
pea MOVERS AND STORERS 
750 MILLVALE AVENUE 








TRANSFER & STORAGE 





PITTSBURGH, PA. | 


| WEBER 
EXPRESS & STORAGE COMPANY 


GENERAL HAULING 


Moving, Packing and Storing of Furniture and Pianos 


4620 HENRY STREET 

















PITTSBURGH, PA. j 


MURDOCH 


STORAGE & TRANSFER COMPANY 


General Office, and Warehouses 


546 NEVILLE STREET 
PITTSBURGH, PA. 


Branch Warehouse, Wilkinsburg, Pa. 








Murdoch Means Service 








SCRANTON, PA. “The World Moves—So Does Post” 


R: F. POST 
ESTATE 
44 LACKAWANNA AVENUE 


Freight, Furniture, Pianos, Safes, Machinery, Boilers, Stacks, etc. 
DRAYMAN, RIGGER, AND WAREHOUSE 














SCRANTON, PA. | Established 1894. 


‘“‘He Profits Most Who Serves Best’”’ 


The Quackenbush Warehouse Co. 


Incorporated. 


Warehousing of every description: Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited. 


Wilkes-Barre, Pa. 








Scranton, Pa. 











PITTSBURGH, PENNA. | 
J. O’Nert Express & STORAGE 


N. S. PITTSBURGH, PENNA. 


Furniture and Piano Moving aSpecialty. General Hauling. 


NEW FIREPROOF STORAGE HOUSE 
Separate Rooms 











PITTSBURGH, PA. | 





Building 100 x 125—8 Stories Front 
9 Stories Rear—Garage in Basement—Just Completed 





Shanahan 
Transfer & Storage Company 


Fireproof Storage for Household Goods. 
All Separate—1200 Fireproof Rooms. 
Furniture Moved and Packed for Shipment. 
Motor Vans, Trucks. Special Heated Piano Floor 


Fifth Ave. at McKee Place 


(Next Door to You) 


Established 1865. Over 50 Years 











WILKES-BARRE, PA. | Established 1894 


‘‘He Profits Most Who Serves Best’’ 


The Quackenbush Warehouse Co. 
Incorporated 


Warehousing of every description. Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited 


Wilkes-Barre, Pa. 








Scranton, Pa. 











PROVIDENCE, R. I. j 
CADY MOVING & STORAGE CO. 


STORAGE WAREHOUSES 
Household Furniture and Pianos 
Packing, Crating and Shipping. 

62 to 70 Dudley Street. 

















CHATTANOOGA, TENN. | 





THE CHATTANOOGA 
TRANSFER & STORAGE CO. 


Fireproof Warehouse 


Furniture Merchandise 
Packed Stored Shipped 
Heavy Hauling 


Motor and Horse Drawn Equipment 

















NASHVILLE, TENN. | 





E. M. BOND 
FIREPROOF STORAGE CO. 


HOUSEHOLD GOODS AND MERCHANDISE 
Modern Fireproof Building 
Private Siding With All Rail Connections. 
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EL PASO, TEXAS | 





WESTERN 


TRANSFER & STORAGE COMPANY 


220-26 S. STANTON STREET 
ONLY FIREPROOF STORAGE IN EL PASO 


Forwarders and Distributers—Trucking of all kinds—Distribution 
Cars a specialty—Warehouse on Track 














FORT WORTH, TEXAS | 





Binyon-O’ Keefe 
Fireproof Storage Company 


Est. 1875 


Your consignments to Fort Worth 
will receive intelligent service. We 
have a siding on the Rock Island Rail- 
road with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members cf 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 
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TACOMA, WASH. | 





Phone Main 7738 


4é 


Pacific Storage and Transfer Co. 
Distributors of Pool Cars 


TRANSFER AND STORAGE 
SHIP YOUR GOODS IN OUR CARE 


1721 Jefferson Avenue 














YAKIMA, WASH. | 





MILLER & LENINGTON 


CONTRACTORS 
DISTRIBUTING and FORWARDING AGENTS 
TRANSFER—STORAGE—WAREHOUSING 


Motor Trucks and Team Equipment for All and Every Kind of 
Hauling 


SHIP IN OUR CARE and let us be “At your service with best 
of service’”’ 


Office: 10 East A Street Sidney Hotel Bldg. 


’Phone 571 














There Are Iwo Parties 
To Every Shipment 


Try to make your com- 
pany the shipper or the 
consignee of every im- 
portant movement in your 
city. 


Keep in touch with your 
colleagues through these 


columns. 











YAKIMA, WASH. | 
J.J. Crawford 


Yakima Transfer Co. 
STORAGE 


Auto Trucks and Moving Vans 


Office and Warehouse: 
11 SOUTH FIRST AVENUE 


Freight, Baggage and Piano Moving a Specialty 
New Warehouse for General Storage 
Merchandise Storage, Transferring, Packing 
and Forwarding — Pool Car Distributing — 
Direct Track Facilities. 





W. E. Norton 














G. W. Jones Lumber Co. 


807 Lumber Exchange Building 


CHICAGO 


Manufacturers of 


CRATING AND BOXING LUMBER OF ALL KINDS 


We refer you to the leading warehouses in 
Chicago as to the quality of stock we ship. 


Wholesale Prices Stock Guaranteed 
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POOL CARS DAILY 


BETWEEN ALL POINTS 





Tell us what you have 
to ship and when and 
where it is to go. 





First and Water Streets, Louisville, Ky. 


Fconomy in Shipments 


and increased promptness are secured by using the facilities we 
offer. We have our own track connections and affiliated warehouses 


in all important centers. 


We are in constant touch with all matters concerning transportation— 
both Domestic and Export. 


Shipments cleared for all 
parts of the world. 





Lowest ocean freight and 
insurance rates obtained. 


C. O. D. collections ef- 
fected, and prompt re- 
turns made. 


Furnish us with details 
of your prospectus. We 
will wire you prompt 
quotations, rates, routes, 
etc. 
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Foct of West 26th Street, North River, New York. 


WRITE, PHONE OR WIRE 


Louisville Public Warehouses 
Louisville, Ky. 29 Broadway, New York 


Universal Forwarders, Inc. 
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sf CAPACITY UNITS 


MACK truck-and-trailer equipment like 
that of the American Dock Terminal, 
Staten Island, New York, is doubly prac- 
tical. It not only relieves freight con- 
gestion with advantage to all, but directly 
benefits its owners in time, labor and 
money saved. 

Horse-hauling to and from terminals is not practical—motor 
iruck transportation is. Fewer hauling unitsof greater capacity 
and speed handle equal tonnage in half the time at reduced 
cost and with less confusion. 

Use MACK trucks for their flexibility of control and dura- 
bility of construction; for their mobility in maneuvering in 
traffic and for.their speed, power and endurance. Puiferiy 
ance proves MACK dependability. _ 


From 1 to 714 tons capacity. Trailers to 15 tons. Special bodies 
built for individual needs. 


INTERNATIONAL MOTOR COMPANY, New York 


























Porlotanance COUNTS 
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¥ No More Delays 
for Me! 


“Gee, how I used to hate chains! A half hour’s job to put ’em on—and a 
dirty, messy job at that. I knew it was dangerous to run without them— 
but I’d almost rather take a chance than get out and put on chains.” 


“But since the boss has equipped the fleet with Arrow Grips, all our chain 
troubles have sort’a blown away. I can slip ’em on or take ’em off in a jiffy.” 





That’s the consensus of opinion of all drivers of Arrow Grip equipped trucks. 


That’s why firms who know—firms who make careful tests—have standard- 
ized on Arrow Grips—the Standard Oil Co., Swift & Co., American Express 
Co., Loose-Wiles Co., and many others. 


Why Your Truck Should Be Why You Should Sell Arrow 


Arrow Grip Equipped Grips 
t—Only two parts—clamp and chain. I.-The proven simplest, safest chain. 
2—No special chain connectors that are 2_R} 
hard to replace. If chain should Big firms eyerywhere use them. 
break, any chain can be used. 3—Sell on their self-evident superiority. 
3—Chain attached or detached in a 


4—Every truck owner in your territory 


second. 
4—Clamp rust-proof, weather-proof and Ss 8 pecepect 

100% overstrength. 5—A liberal co-operative proposition to 
5—Chain welded and guaranteed at weld. dealers—write for it. 


Order immediately to assure prompt delivery 


ARROW GRIP MANUFACTURING CO. INC. ,°x* Glens Falls, N. Y. 


Branches in Chicago, New York and Montreal , 
Arrow Grips will be on exhibition at both the New York and Chicago Shows 


@ ‘ as , 
NON-SKID CHAINS FOR™S SOLID TIRE VEHICLES 
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©THE FISK RUBBER CO i919 
THE UNINTERRUPTED DISTRIBUTION of Moror trucks must operate continuously in all weathers. 
perishable goods is vitaily important to . : 
‘ll liane) ie italy mataah ti li Be. Fisk PNeumatic Corp Tires grip the road and do their 
share in holding the truck to its schedule in snow or rain. 


pendable link in the transportation chain 

THEY PERMIT speed, absorb road shocks, reduce fuel and 
AQ repair bills. 
THE TOUGH Fisk non-skid tread insures traction, will not skid 
and wears long. 
Buy Fisk Pneumatic Cord Truck Tires for efficiency and 


economy. 











Tame Bere Gee 0 6 hee OF 
Time to Re-tire? 
Fr 


FISK TRUCK TIRES 
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Express and Transfer Companies buy and sell haulage. 


__. The predominance of Walker Electrics in this service 


ili 


: proves that they produce profits for these companies. 


ill 


= Get the facts from any Walker user, branch or dealer. Et 
~ Walker Vehicle Company © 


| 


nl 


I 


America’s Largest Manufacturer of Electric Trucks and Tractors 
= New York CHICAGO Boston 


MM AE 
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[HE Sterling worth 
of Sterling Trucks 
has been proved by 
eleven years of ser- 
vice—solving all 
important motor 
transport problems. 
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An Eleven-Year Record 








of proven performance by thou‘ands Built in 24, 34, 5 and super capaci- 
of Sterlings assures dependability. | ties—bodies to meet all special re- 
It is built by one of the oldest quirements. 

truck manufacturing organizations Our well equipped distributors in 


service stations in leading cities 


in America, that has an uninter- 
properly represent factory standards 


rupted corporate existence under ; 
od P me and established service policy. 
the same management and policies. ithe iehiiaeicadthateshidiaatinies. 


In no other field is creative re- STERLING MOTOR TRUCK CO. 


Builders of Motor Trucks exclusively for 11 years 


sponsibility so vital a factor. Milwaukee, Wisconsin 
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The Price Goes Down 


Loupilco Furniture Pads have never been a price article. It’s what they 
do—the furniture they save from scratches and mars, the claims for dam- 
ages they prevent, the pleased customers they insure — all these points 
make them worth more than their price at any time, but the present sav- 


ing will amount to quite a nice item. 


With spring hauling coming and May-day moving, you will find your- 


self dollars ahead if your wagons are equipped with 


Loupilco Furniture Pads 


Made of heavy khaki drill, padded with thick colored cotton felt, and strongly 
stitched, they should be an essential part of your delivery equipment. 

We guarantee they will please you or your money back. Three styles give per- 
fect protection. 
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Loupilco 





Loupilco Furniture Wagon Pads, made in three sizes: 


ie ia 68x80 Khaki color .................. $34.00 per dozen 
g GieGO Meld color . i... i... cence is 25.50 per dozen 

Sees Gin Tee GO wen 5 on oe bre ve ees 19.00 per dozen 

te Loupilco Hood Pads, made to fit over beds and table tops: 
Head Board and Table Pad, two in one......... $5.00 each 
ene Se NN sb 9 a6. owe 9 6 ws oe one enon 3.00 each 
eC 654-3 sao se. 04 a baw weuW bees 8.00 

Loupilco 
Music Cabinet 
ads 


Loupilco Music Cabinet Pads, full size to fit 
large size machines: 


EEE EE $5.00 each 


Terms, 2% 10 days. Net 30 days. F. O. B. 
Louisville. Prices quoted for immediate 
acceptance. 


Loupileo Furniture Pads 











Louisville Bedding Company 


Incorporated 








ct Ovwlnen Lanlicliie Otten Ch. LOUISVILLE, KY. 
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The Torbensen Internal Gear 

Drive, used in all Reoeie 

Trucks, delivers 92% o 

gre power to the Rs Shey 
e know of no other type of 

ative that delivers as much if 
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— with its steep grades — 


thinks of Republic Trucks 








Republic Trucks have proved their quality in Kansas City, where steep grades 


in every part of the city add difficulties to motor truck transportation. 


Twenty- 


five per cent of al/ the motor trucks in Kansas City are Republics and the 


number is increasing constantly. 


H. D. Lee Mercantile Co.,-who have operated 
six Republic Trucks for the last two years, say: 
“Our Republics give complete satisfaction and 
the cost of upkeep is extremely low.” 


Fifteen of the Rushton Baking Company’s 
twenty motor trucks are Republics. They say: 
“Republic Trucks stand up so well that if we 
needed another truck tomorrow we would buy 
another Republic.” 


National Refining Company operate seven 
two-ton Republics and say: “We keep accu- 
rate hauling costs and have found Republic 
Trucks both efficient and very economical.” 


Franklin Ice Cream Co. say: “After trying 
out other makes, we have standardized on 
Republics and now use twelve —all 1 1/2 tons. 


The 


Republic Special, with body . $1295 
Model 10—1 Ton, with , body . £635 
Model 11—1% Ton, chassis. x » aa 


We find them best for our heavy hauling, seven 
days a week over roads that are often choked 
with mud.” 

Other Kansas City owners tell the same story 
of dependable performance that causes them to 
stick to Republics for the strenuous hauling 
conditions Kansas City presents. 

Republic Trucks have proved their quality 
everywhere. In every kind of business, in 27 
foreign countries—for any work that any 
motor truck can do. 

More than 1400 Republic Service Stations 
are conveniently located in every part of the 
United States. 


REPUBLIC MOTOR TRUCK CO., INC. 
Alma, Michigan 


‘Yellow Chassis’’ Trucks —that serve so well 


Model 12—2 Ton, chassis , $2275 
Model T—3% Ton, chassis . 4 . 8450 
Model V—5 Ton, chassis : ‘ . 4750 


All prices F. O. B. Alma, Michigan. 
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(7% \ HIGH GRADE 


AT YOUR GROCERS 
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H.D, LEE MERICAN ILE co. 
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Built by the Largest Manufacturers of Motor Trucks in the World 
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Reynolds Trailer Government 
Style, built by Lansing Company 








Lansing Electric Load Carrying 
Truck—Capacity 5,000 Pounds 


“KEEP YOUR PROD 





Superiority of Lansing Tractors 
Is Demonstrated in Government Service 


CO FTEN in service 24 hours a day—haul- 
ing trailer-trains loaded with to to 14 
tons—Lansing Electric Industrial Tractors 
have demonstrated their dependability, pow- 
er and economy in France, as well as in 
home ports—transporting war materials, 
equipment and food for our victorious 
Armies—saving time and man-power. 


In glowing terms of praise, the work of 
Lansing Tractors has been commended by 
government officials. The sturdy construc- 
tion, strength and efficiency of Lansing 
Tractors have been proven time and again 
by their low maintenance and practically no 
up-keep costs. 


Lansing Tractors are not only serving 
abroad—but in American factories, termi- 
nals and docks, they have been transporting 
heavy loads day after day, economically and 
efficiently. 


ICT 


And the first Lansing Tractors, built 
seven years ago, are still in service—haul- 
ing capacity loads. 


We'll gladly send you complete inform- 
ation about Lansing Tractors. Our engi- 
neers will furnish you with facts and fig- 
ures—estimatée the saving that will result 
from the installation of Lansing Tractors 
and Trailers in your plant. Write for our 
catalog. 


Lansing=Company 
311 East Saginaw Street 


Lansing, Mich. 


BRANCHES: 
New York Kansas City Boston Chicago 
Minneapolis Philadelphia San Francisco 


Lawrence Motor Co., Columbus, Ohio, Distributors 
for Ohio and Western Pennsylv: ania. 
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“The Destin Is a Life-Saver for the 
Other Trucks on That Long Climb” 


Power in reserve—in excess of Because the Duplex wheels grip 
all requirements—dominates the the road surface at four points, the 
Duplex—distinguishes the Duplex maximum of energy generated by 
from any other type of motor its motor is actually utilized as a 
truck. pulling and hauling force. 


Power to defy the hard pull—to Its mighty power accounts for its 
exert the supreme effort at the top dependability—dependability that 
of the hill—results from applica- Keeps it out of storage during se- 


tion of the Duplex 4-wheel drive Vere winter weather—dependa- 
principle. bility that insures unfaltering 


service. 
Wastage of power is practically 
eliminated because all four Duplex DUPLEX TRUCK COMPANY 
wheels are workers. 2042 Washington Ave. Lansing, Mich. 





With tire mileage greater— 
And fuel consumption less— 
Duplex cost pzr tan-mile is always lower. 


FOUR 
WHEEL 





TRUCK 
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The Seal of Dependable Performance Trade Mark Registered U. S. Patent Office 
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Transfer and Storage Experience 


proves beyond a doubt that Acme shows up stronger in actual service, under hard stress, than it 
does “on paper.”” That after all is the test of a truck. 

Service is built intu the Acme before it leaves the factory, not after it is placed in work. For 
this reason transfer and storage men everywhere have been amazed at the continuous service 
reliability that is shown in the Acme. The reason lies in 


Acme Proved Units 


Even the most inexperienced buyer of motor trucks ardized to withstand more than its accepted amount 
will naturally pick the Acme when he sees the list of of work and strain. 
proved units which the Acme has adopted without ” : " 
Write for our book, “POINTERS TO PROFITS, 


consideration of cost. Such names as the Continen- 
tal Motor, Timken Bearings and Axles, etc., are all 
established by years of advertising and proved serv- 


which contains interesting facts about the Acme 
which will be valuable to transfer and storage men. 


- 3uilt in one to five ton models.. Over-size in ca- 
Acme is better fitted by construction for the trans- pacity and dimensions. Bodies built in our own fac- 
fer and storage business because every unit is stand- tories. 


adillac, Mich. 


TEOUETOPOEGOREDiteS 


ACME MOTOR TRUCK COMPANY, 337 Mitchell St., C 


"CEGUEERGTATReT etree i! 


Acme Proved Units —E Proof 

Continental Red Seal Motor Wes 

Timken Axles The Farmer’s Union Transfer and 

Timken Bearings Storage Company is a co-operative 

Timken-Detroit Worm Drive =: concern, operating in Nebraska, 

Cotta Transmission with headquarters at Scotts Bluff, 

Borg & Beck Clutch a town of 8,000 population. This 
company operates 9 co-operative 

: Fr 


Ross Steering Gear 
Blood Bros. Universal Joints Oo stores (within a radius of 90 
miles) and they use the Acme in 


Detroit Springs pAw 
hauling merchandise to and from 


Artillery Type Wheels 
isemann High Tension Mag- 3 F 
Eise 8 . lag : Reo stores to railroads and to their 
warehouses. In this work Acme is 


maintaining its reputation for 
super-service. 








neto 
Rayfield Carburetor 
Stewart Vacuum Feed 
Tubular Truck Type Radiator 


Centrifugal Type Governor The Truck of Proved Units 














RETURN LOADS WILL CUT YOUR HAULAGE COSTS 


eee ooo ei ii. 
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Transportation! 


KISseEL TRUCKS are 
not ‘War Baby” Trucks. 


They were built and making trans- 
portation history six years before 
Aug. 14, 1914! 


These ten years of practical truck engi- 
neering and construction experience 
give them a veteran ability to solve to- 
day’s unique haulage problems in the 
Transfer and Storage Business. 
Particularly this winter will Kissel Trucks 
prove invaluable to you—when uninterrupted 
transportation must be maintained at all 
hazards. 

Kissel mechanical features—headlined by the 
Kissel-built power-plant and topped with the 
ALL-YEAR Cab for full protection to drivers 
—insure maintaining schedules regardless of 
weather or road conditions. 


Your nearest Kissel dealer is a transporta- 
tion expert. See him without delay. 
Send for Truck Catalogue. 


Kissel MotorCarCo. 


Hartford, Wis., U. S. A. 
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Send For This Book 
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_ is the true story of how 

a small trucking busi- 
ness grew to be a big, 
profitable one—from a 
horse-drawn wagon to a 
fleet of three motor trucks. 


This book contains very 
valuable information for 
the truckman—informa- 
tion that is of vital im- 
portance to success. 


Send in your request 
today. The book is abso- 
lutely free. 


The J. C. Wilson Company 


Detroit, Michigan 
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Twice the Load—Double dion] 


























The Motorless HIS Trailmobile hauls as much furniture 
Motor Truck s the truck, decreases speed on the road 
Thousands only slightly, adds only 10 per cent to 
in Use cost of fuel and practically nothing to up-keep 
SIZES expense. 
1,250 lbs. A. Jackson & Sons of Middletown, Ohio, are able to 
1,500 lbs. haul four tons with their two-ton truck, without over- 
2,000 Ibs. loading and without the high maintenance cost that 
3,000 lbs. involves. The truck pulls the Trailmobile through all 
4,000 lbs. kinds of going without difficulty. ; 
7,000 lbs. The Trailmobile earns more than any other invest- 
10,000 lbs. ment the company ever made. They recommend it to 
Also all transfer companies. 
semi-trailers The Trailmobile is built like a truck to carry full 
Bodies for every loads at truck speeds. Tracks perfectly >nd doesi't 
business. sidesway. 
Write for Booklet, ‘Economy in Hauli.. 
fi am The Trailmobile Co. 
Fs 


gcse e 515-535 E. Fifth Street, 
ae ee CINCINNATI, O. 


Contractors to the U. S. Gov't 












Set. 


Good roads are preserved by 
reducing the load carried on each wheel. 
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Because there is 
Big Money in It 


storage and warehouse 

companies are installing 

this big rug cleaning 
machine 


The most perfect Rug Cleaner made 


The Cleveland Laundry Machinery Mfg.Co. 


CLEVELAND, O. 








POSITIVE TRACTION 





Transfer and moving trucks 
must be “rn the job” at all 
times. Positive traction is 
necessary under adverse con- 
ditions. 


Every truck should carry a set of 
Giant Grip Traction Chains in the 
tool box—summer and winter—es- 
pecially trucks engaged in inter- 
city haulage. 


Giant Grip 


Traction Chains 
Hor Motor Grucks 


Giant Grip Chains can be put on or 
taken off in two minutes—no tools 
—no jacking up of truck—no snap 
locks to rust tight or fly open— 
chains are made in units of short 
length—easily applied. Made for 
every type of wood and steel wheel. 








The large number of Giant Grip 
Traction Chains used by transfer 
and storage firms attest satisfactory 
service. 
Write us for literature—see your 
dealer. 


EQUIP WITH 
GIANT GRIP 


CHALLONER COMPANY 


Established 1863 
OSHKOSH, WISCONSIN 
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Crushed Oats! 


"Ze" Means Conservation, 


Feed Less in Weight 


Your Stock 
Gets More 


Nutriment 
from Less 
Oats 


Machine now built under United States Food 
License Loooo86 U. S. A. 

1st. Your stock is built up in bone and muscle. 

No colic, or stomach trouble. 
2nd. You feed 15% to 20% less in weight, which 
| saves you money and helps your “Uncle 
Sam” win the war. 
Thousands of users will recommend 


Crushed Oats 


Write us for further information. 


GIBSON OAT CRUSHER CO. 


McCormick Bldg. Chicago - Ill. 
Eastern Office: 151 East 38th Street, New York City 











Patented 























, 
SPEED and EASE mean a 
Saving of TIME and LABOR 


In cl oosing an elevating truck consider the com- 
binat:uon of an incline rolling on a wheel—two 
parts only—fool proof mechanism. Can’t go 
wrong in any severe service. 


“THE HOLYOKE” 


Transfer Truck 
| { ffects for one user a 95% sav- 
| irg of labor on one operation. 


Various models to suit every 
variety of work. 





All strongly built and sold un- 
der a liberal guarantee. 


SORE Gems eee eee eee 


Write for Circular B-1 





Holyoke Truck Company 
Main Office and Factory 
105 Race Street, HOLYOKE, MASS. 
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UNCLE SAM 


Ordered 5 elevators like this for storage 
Houses 


AT PANAMA 


Are they Good Enough for You? 


Colley Elevator Co. 
CHICAGO 


Heal 
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') Better Protection 


Wi 
lilly of goods in shipment and storage 


The problem of protecting rugs, carpets, draperies, 
etc., against moths, mice, germs, while in storage orin 


transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. Pine 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
to 1,000 yds. Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
Crystals, Powder and Blocks; Laven- 
der Compound and Cedar Compound in one- 
pound and two-pound packages, 100-pound 
boxcs and barrels. 

Write today for price list and fullinformation. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 
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Dr. Pyle’s 
Famous Veterinary 
Remedies 
Contain NO OPIATES and leave no bad after 


effects. A specific remedy for each disease, no 
“CURE ALLS.” Remedies we manufacture: 


Azoturia Distemper 
Remedy Remedy 
$2.00 $1.20 
Colic Remedy Gall Cure 
$1. Salve 

50c. 
Healing 
Powder Special Price 
25¢. Per Dozen 





Trade-Mark 


All backed by our great $150,000.00 Guarantee. 
For Sale at Druggists, Horse Goods Dealers or 
Direct. 


& STORAGE 


This 1919 
Shipping 
Service 


What are you going to do in 1919 to cut shipping costs and 
get your goods to the customer quicker and without loss? 
There is no better method you can use profitably than the 
Ideal Shipping Service. 


It speeds up your shipping department, saves your money, | 


eliminates railroad claims and gets the goods thru to the 


customer on time. Used by shippers in every kind of busi-~ 


ness the Ideal Stencil Machine has proven that it pays for 
itself in three months and then gives you a daily income. 

The neat, attractive addresses marked with stencils cut on 
the Ideal Stencil Machine impress the customer with the re- 


spect you have for his orders and the pride you take in your 


business. 
A new book telling about Ideal Shipping Service will be 
mailed on request, 


Ze (EAL Mchine 


‘*‘Will Safeguard Your Shipments’’ 


The Dr. Pyle Veterinary 


Remedy Co., Inc. 
New Philadelphia, Ohio, U.S. A. 














= Save 
4 Time 
/ and 


“| Labor 


... | Sawing 
, 4 a Boxing 
and 


Crating 
Lumber 






This neat, compact saw can 
be hung up against any con- 
venient wall or column, thus 
taking up no valuable floor 
space. 


The Reliance 
MOTOR DRIVEN 


Swing Saw 


will save the time and energy 
of hand cutting—do the work 
much better and faster—and, 
being self contained, can be 
placed anywhere, regardless 
of power supply. 

Easily installed by anybody. 
Direct or alternating motor. 
Built in three sizes, to accom- 
modate any class of work. 
Tell us your requirements 
and we will submit proposals. 


Reno-Kaetker Electric Co. 
Gerke Building, Cincinnati, Ohio 





IDEAL STENCIL MACHINE COMPANY 


$1 Ideal Bleek 


Belleville, Illinois 

























































With Help Scarce 
AND 
Wages High 

NOW | 
Is the Time 
when the need 
for our 
LABOR-SAVING 
SPIRAL CHUTES 
VERTICAL LIFTS 
AND 


MERCHANDISE 
CONVEYORS 


is imperative 


Owned by 
The Haslett 
Warehouse 
Co., of San 
Francisco, 
the develop- 
ment of 
handling 


problems in our own fourteen general merchandise store- 
houses has enabled us to give practical advice to ware- 


house and terminal concerns. 


We are at your service. 


Through long experience we have learned how to com- 
bine every form of merchandise conveyor so as to obtain 


the most practical results. 


When no standard form of conveyor is adequate, we 


design special machines. 


When you want information on conveyors, write us. 


We can help you. 


The Haslett Spiral Chute Co. 


Factory: Madison and 20th Sts., Philadelphia, Pa. 
Southern Office: 523 Calvert Bidg., Baltimore, Md. 


Pacific Coast: 228 Pine St., San Francisco, Cal. 
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Save Labor Piling Paper 


NE or two men with a Revolvator will do 
the work of several men in piling rolls of 
paper or other heavy goods. 


This machine not only saves labor but enables 
you to utilize all your storage space. It permits 
piling rolls, barrels, cases, bales, etc., clear to the 
ceiling. 


Write for Bulletin T-42 


REVOLVATOR CO. 


389 Garfield Avenue, Jersey City, N. J. 


Sales Agent for New York Revolving Portable Elevator Company 








VW 

. BREEN’S 
PIANO DERRICK 
What Everybody Needs 


PIANO MOVERS find that the hoisting and 
lowering of pianos is made easy, safe and eco- 
nomical by the use of this practical, adjust- 
able Window Derrick. Handy to carry, easily 
put in place by one man, always ready and 
quickly utilized. 

It is a practical, patented invention which has 
been in use for twelve years and has demon- 
strated its value beyond question. It clamps 
to window. There is also a swing under bar 
which is placed under outer end of piano and 
carries it in or out. 


Every mover of safes, pianos or heavy mer- 
chandise needs Breen’s Piano Derrick because 
it saves the strength of the men, means a tre- 
mendous saving of time, and obviates jams 
and scratches. Several firms have taken out 
third story window, set the derrick in place, 
hoisted piano, and replaced window in 25 
minutes. 
The Derrick Complete $35.00 

Also manufacturers of Belts and Bars to hoist 
Pianos and Ropes, Blocks and Piano Covers 


Write to-day. Catalogue for the asking. 


WM. H. BREEN 
219-231 Rutherford Ave., Charlestown, Mass. 
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Transveyors 


Can two of your men unload a car in eight hours? If 
not, Transveyors should interest you. 

Before the advent of the Transveyor it required three 
men fourteen hours to do what is now done in eight 
hours by two men and a Trans- 
veyor. 

A better investment in transfer 
and storage equipment cannot 
be made. Transveyors pay for 
themselves in three months. 





Our booklet on Transveyor 
Economy is yours for the 
asking. 


COWAN TRUCK CO. 
12 Water Street -:- Holyoke, Mass., U. S. A. 






































“Digestion First” 


Send for ‘‘Digestion First’? booklet. 

A work of art pointing out the road 

to wealth. Presenting complete 

records of savings by others and a 
list of users you know. 


a a -eeeaste-~see 






































EXCEL MANUFACTURING CO. 


POTTERSVILLE, NEW JERSEY 


Makers of the National Oat Crusher 


Made with motor attached or with pulley for belt driving. 
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if Your Horseshoer Uses 
“Capewell” Nails 


in shoeing your horses it will be the best 
thing for you economically—and for the 
horse’s feet. 

The Capewell is the safest, most reli- 
able and easiest nail to drive. 

Demand the Capewell—the world’s 
best nail at a fair price, not the cheap- 
est regardless of quality. 


Yhe Capewell Horse Nail Co. 
Hartford, Conn. 
Largest Horse Nail Makers in the World 




















For Storage of 
Barrels and Drums 
USE 


ECONOMY 
STEEL 
BARREL RACKS 


They save space, 
save time, save 
labor and facilitate 
handling for 


TRANSFER & STORAGE 


There’s only one successful way to offset 
high labor costs. That way is to enable 
each man to do more work in the same 
time and with no more effort on his part. 
This increase in production requires a 
corresponding saving of storage space— 
not an increase. 


ECONOMY 


STEEL 
TIERING MACHINE 
Makes Highest Space Accessible 


Ordinary piling of barrels, boxes, bales, crates, 
bags, etc., leaves much space unused. At the 






aisles, for instance, these packages must be 





THE SIGN OF SERVICE 





BALL BEARINGS REMADE 


You can reduce your ball bearing bills by exchanging 
your old worn-out bearings for Ahlberg Remade Bearings. 
Call on your nearest branch for advice and service. 


AHLBERG BEARING COMPANY 7°¢.Michigan Ave. 


BRANCHES 
Atlanta, Boston, é‘leveland, Detroit, 
Los Angeles, Minneapolis, New York, Philadelphia, 
Portland, Ore. San Francisco, St. Louis 


storage, in- 

spection or ere is no way of 
if gi getting them up to the ceiling. 

removal. 












Al left in step form because t 





But the Economy way, with the Econ- 
- Tiering Machine, makes the 
highest am H easy to reach at any 
part of the building. 
One Man 


Worth Three 


One man can lift any ordinary pack- 

age up to 2000 pounds in weight and push 

it into place—no matter how high the pile. He 

can lift packages that would tax half a dozen 
men’s strength. 


Nine Overwhelming Features 


There are nine big, money-saving reasons why 
every industry needs the Economy Tiering 
— Write for them. 


2 ECONOMY ENGINEERING CO. 
. 408 S. Washtenaw Ave., Chicago 
85-B Murray Street, New York City 
823-B Monadnock Bidg., San Francisco 















































Renew the Power and Life of 
Your Engine 
by having the 


Cylinders Reground 


and equipped with new 


Pistons—Piston Pins—Piston Rings 
by the 


Butler Manufacturing Co. 


1124 E. Georgia St., Indianapolis, Ind. 











FURNITURE PADS 


Made of Tough Soft Drill 

in Government Khaki Color 

STOCK SIZES: 
50” x 72” 


36” x 72” 75” x 72” 





Burlap, Waterproof Tarpaulins, 
Bags, Etc. 
FULTON BAG & COTTON MILLS, Inc. 


330 WYTHE AVE., BROOKLYN, N. Y. 
Phone: Greenpoint 4200 





























A TRIUMPH is your 


BUCKEYE SILL PIANO TRUCK 


says an owner of four of them 
SELF-LIFTING PIANO TRUCK CO., Findlay, 0. 


End 
Truck 





Straps 


Covers 











The economical method of hauling 


Capacity 2 to 5 tons 


Manufactured by 


ONE-WHEEL TRUCK COMPANY 
ST. LOUIS, MISSOURI 
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THE LARGEST WAREHOUSING AND TRUCKING ORGANIZATION IN THE STATE 


THE McGANN COMPANY ~ GENERAL OFFICE, 100 FRONT ST. NEWARK, N. J. 


MCA WARSI i. an 
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LIGHTERAGE, RIGGING, WEIGHING Twenty-seven Building:;— Ceneral River View ‘wheat Bulldings Nos, 1, 3, 4, 5 
PRIVATE AR. KR. SIDING Official Transfer Agents—Warehousemen for Erie, Lackawanna, Lehigh Valley, Pennsylvania and Greenwood Lake Railroads 


DISTRIBUTION, TRUCKING, 
WAREHOUSING, PRIVATE DOCKS 














Your Advertisement 
In This Space 





will be read not only by ware- 





S| U = nay 
aunts WIN, 


Ag UL 
Ss The far-reaching Guaranree under which A’ 


‘St HIGGINS QUALITY SPRINGS 


FOR TRUCKS 
are sold—years of successful usage back of them—the new, im- O—3 










house and transfer men ship- 

ping to your neighborhood but 
coe ee — Al oe « mene 0 gall ase mati by many national manufacturers 
State yeur needs and we will show you why Higgins-Made 


Higgina Spring, & Axle Co.» ae 230, Racine, Wis. looking for distributing facilities 


NO BOLT — NO HOLE —NO HUMP — NO JOLT 
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We have on hand ready for immediate mailing 
a few copies of 


Law of Draymen, Freight Forwarders 
and Warehousemen 


A compilation of, and commentary on, the Laws concerning Dray- 
men, Freight Forwarders and Warehousemen. 


By GUSTAV H. BUNGE 
Sent to any address on receipt of $5 a copy. 


TRANSFER & STORAGE PUB. CORP. 
U. P. C. Building, 239 West 39th St., New York. 
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Orders Are Now Being 
Received for the 


Third Edition 


of the 


Transfer & Storage Directory 


ee 





Over 2,000 alterations and 
additions have been made in 
this book and every care has 
been exercised to make it as com- 
plete and accurate’ as possible . 


Price $3.00 a Copy 


SENT POSTPAID TO ANY ADDRESS 





U. P. C. BUILDING, 239 W. 39th STREET 
NEW YORK, N. Y. 





TRANSFER & STORAGE PUBLISHING CORP. 
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Catch the Spirit 
of Prosperity 


W. S. S. Facts for 1919 














Thrift of 1919 are identical $5.00 for each War Savings Stamp of 
with those of 1918. this issue. This represents interest 
Stamps Thrift Stamps bought in on your money at 4%, compounded 
1918 may be exchanged for War Sav- quarterly. 
ings Stamps of the new issue on the ° 
same basis as last year. No new War Savings wep re si 
Thrift Card is necessary. Stamps 1918) converted to 
War Saving g for the conven- the new issue. Save them! The Gov- 
‘tecusof ience of the ernment will pay you Five Dollars for 
Stamps 1919) public are each one you hold on January 1, 1923, 
somewhat smaller in size than the whether your card is filled or not. 
1918 issue, are blue in color and carry New are necessary for your 1919 
a portrait af Benjamin Franklin, the War Saving Stamps. Do 
great American advocate of sensible Cards not paste the blue stamps 
spending. on your old 1918 W.S. 8S. card. Ask 
Except in appearance, however, for a new card when you buy your 
War Savings Stamps of the new issue first stamp of the new issue. 
are unchanged from those of last Maximum ! addition to the 
year. They can be purchased from H ] ae amount bought dur- 
the same agencies which sold the 1918 olaing ing 1918, you may 
issue. They cost $4.12 in January purchase a maximum of $1,000 worth 
and one cent additional each month of War Savings Stamps during 1919. 
throughout the year. On January 1, You may purchase this maximum for 
1924, the Government will pay you each member of your family. 


Build for American Prosperity 
and your own Success 














Keep your {WAR LOAN ORGANIZATION| Keep on 


Liberty Bonds Second Federal Reserve District Buying 
and W.S.S War Savings Dept., 120 Broadway, N. Y. W. S. S. 
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If you don’t find what you want here, your 


advertisement here will find it for 


you. 


This Exchange section serves a real purpose in the industry by affording a central market place for the disposing of equip- 


ment no longer needed, and the securing of special apparatus at bargain prices. 
to sell your business, this section is the logical place to advertise. 


If you have any equipment for sale or wish 
All advertisements in this section will be accepted at a 


flat rate of three cents per word for each insertion. 








FOR SALE—One windlass or machine wagon, 5-ton capac- 
ity. One auto truck, 2%-ton capacity, fitted with body for 
long-distance moving. Also one self-lifting piano truck. The 
foregoing are second hand, but all good as new. Prices 
quoted on application to Fairfield Trucking Co., Prop. Edward 
Fairfield, 824 Bell Avenue, Fort Wayne, Ind. 





PARTNER WANTED.—By owner of a furniture storage 
and transfer business. Equipment complete with buildings 
and new trucks. Now managed by owner with hired help. 
Full particulars on application. Apply Box 172, care Trans- 
fer & Storage, 239 West 39th Street, New York City. 





FOR SALE.—Two-seated surrey, paint and upholstering 
and rubber tires in Al shape. Reasonable. Box 176, Transfer 
& Storage, 239 West 39th Street, New York City. 


WANTED.—Partner with ten to fifteen thousand dollars 
to take half interest in established merchandise storage busi- 
ness. Should have some acquaintance with the line. Satisfac- 
tory income assured. Business paying well and can be much 
enlarged. Modern and attractive city of 300,000 in healthy, 
Northern climate. Address Box No. 175, Transfer & Stor- 


age, 239 West 39th Street, New York City. 


WE WANT TO SPEND $25,000 CASH for unclaimed 
merchandise left in storage. We will buy for spot cash. 
Novelties of all kinds, household specialties, toys, knick- 
knacks, books, post cards, jewelry, pictures, patented articles, 
“fool” inventions. Anything of which there is a large quan- 
tity. Send sample and say how many you have. Our spot 
cash offer by return. Address Box 169, Transfer & Storage, 
239 West 39th Street, New York City. 





a —s SS ee 


FOR SALE.—Good transfer and storage business; one-ton 
and two-ton truck and good garage and nine-room house on 
grounds; two brick warehouses, brick and mill construction, 
27,000 ft. of floor space, equipped with automatic sprinklers; 
now managed by the owner, who wants to retire; will sell 
half or whole thing at less than it cost 10 years ago; this is 
in a good growing Southern city. Apply Box 170, Transfer 
& Storage, 239 West 39th Street, New York City. 





WANTED.—Copies of TRANSFER & STORAGE for March and 
July, 1916, in perfect condition for binding. If you have 
these please let us know what you will sell them for. Box 
174, Transfer & Storage, 239 West 39th Street, New York 


City. 











Don’t Forget to Buy 














War Savings Stamps 





in 1919 
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Piano Covers 


(as illustrated) 


- Heavy Duck, Fleece Lined... . $10.50 Ea. 
.. $4.00 Ea. 


Imitation Linen (Dust)..... 


PIANO TRUCKS AND FULL 
EQUIPMENT FOR HOISTING 








WATERPROOF AUTO TRUCK COVERS 
WATERPROOF WAGON COVERS 








Furniture Loading Pads 


TABLE TOP COVERS 
VICTROLA COVERS 
VAN LINER PADS 








BURLAP — TWINE — ROPE 








Get the Best 


WM. A. IDEN CO. 


564 Washington Blvd. 
CHICAGO, ILL. 


Write for Prices 
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One reason why you should 
use Harvey Springs 
T’S MONEY in your pocket when you can 
establish a reputation for rapid and reliable 
service in your neighborhood. 


Another reason why you should 
use Harvey Springs 
The product you use must be of good quality, 
honestly made. 
Still another reason why you 
should use Harvey Springs 

A product that has made a name for itself and 
has gained the good will of truck owners is 
much safer to buy. 


A product in which the trade leaders place ab- 
solute confidence, a product you feel sure of, 
conduces to ease of mind regarding your 
equipment. 

And that too is a reason why 

you should use Harvey Springs 
Service to truck owners, giving satisfaction to 
your patrons—that is the ideal combination. 


And that is the final reason why 
you should use Harvey Springs 


THERE’S A HARVEY JOBBER NEAR YOU— 
Write us and we will send you his name and address, 
and our latest catalog, giving complete specifications 
of over 900 different styles of Springs. 


Write today—you may need Harvey Help tomorrow. 


‘Harvey Spring & Forging Co. 


1918 17th Street, Racine, Wisconsin 
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Know your haulage costs—and you will include electrics in your fleet 


S your Transportation Department arranged 
on the most efficient basis? 


Apply the “efficiency engineer” principle of division of labor. 
The field of the electric is city work, where short hauls, frequent 
stops and dense traffic are the rule. The electric is supreme in this 
field—let it do this work. The most economical use of the “gas” car 
is on long-haul, higher speed runs. Let it do this work. 


Remember that the average cost of power for electrics is equiv- 
alent to “gas” at llc per gallon! The saving per year is self-evident. 


No little part of the success and economy of electric trucks is due 
to the use of EDISON STORAGE BATTERIES. 


These famous nickel-iron-alkaline batteries have the construction 
that defies hard service, that stands up and endures. 


The Edison Alkaline principle is scientifically correct; the bat- 
tery elements are permanent. Low cost and dependable service 
year after year is the rule with Edison-equipped vehicles. 


You can apply electrics to your problem. Let 
us tell you how. Bulletin 500-B on request. * 


EDISON STORAGE BATTERY COMPANY 
Factory and Home Office, Orange, N. J. 


DISTRIBUTORS IN 
Chicago Detroit 
New Orleans 


Seattle 
Philadelphia 


San Francisco 
Pittsburgh 


Boston 
Kansas City 


New York 
Los Angeles 


Ti 
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Two-ton trucks of the Pioneer Warehouses, equipped with Edison Batteries 








One of a fleet of 42 5-ton trucks in regular 


use at a large marine terminal 











Electrics have proven very economical for 
express. and transfer companies 





The upkeep and repair costs of electrics are 
remarkably low. Simplicity of its power plant 
and reliability of Edison Batteries ensure this 

















A type of truck adaptable to many uses 
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CROIX de GUERRE 


has been awarded the First and Second Groupe- 
ments of the Great Headquarters Reserve No. 1 
of the French Army, each operating 500 or more 
White Trucks. Citations for distinguished service 
accompanied the order, supplemented by a later 
citation to the entire Reserve No. 1, operating 


2,500 WHITE TRUCKS 








This is the first and only instance on record of 
motor transport formations in amy army receiv- 
ing this high honor. 

The White Trucks were all veterans, many 
in continuous war service since 1914. 


“White Trucks Have the Stamina’ 


&> 


THE WHITE COMPANY 
CLEVELAND 
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